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COMMUTE TRIP REDUCTION PLAN

In 2006, the Washington State Legislature passed the Commute Trip Reduction Efficiency Act that requires local governments in those counties experiencing the greatest automobile-related air pollution and traffic congestion to develop and implement plans to reduce single-occupant vehicle trips.  This plan has been prepared in accordance with RCW 70.94.521.

King County's Commute Trip Reduction Plan outlines goals and policies, facility and service improvements and marketing strategies to assist the County in meeting its goals for reducing drive alone trip and vehicle miles traveled over the next four years at the two CTR affected worksites in Unincorporated King County.

This proposed plan has been developed with the involvement of the affected employers and other agency staff that have helped identify strategies for achieving the goals.  The plan is consistent with the transportation element of the King County Comprehensive Plan.

This plan is intended to replace the King County Commute Trip Reduction Plan developed in 1993.  At that time King County was responsible for a plan for the entire county, including all of the incorporated cities.  The new law gives responsibility for developing CTR Plans directly to counties and to cities in counties.  Therefore, this plan only addresses the conditions of the two CTR affected sites that remain in unincorporated King County, within the Urban Growth Area.  All other sites, including King County government as an affected employer, are subject to the plans and ordinances of other incorporated cities in King County.

	Agency:
	King County Metro

	Department:
	Department of Transportation

	Contact Person

(Person Preparing CTR Plan):
	David Lantry

Supervisor, Commute Trip Reduction Services

	Address 1:
	King County Metro

	Address 2:
	400 Yesler Way, MS: YES-TR-0650, Seattle, WA 98104

	Jurisdiction:
	Unincorporated King County

	State:
	WA

	Zip Code:
	98104

	Phone #:
	206.684.1139

	Fax #:
	206.684.2058

	Email Address:
	david.lantry@kingcounty.gov


The purpose of this section is to describe the existing and planned land use and transportation context that affects the jurisdiction’s ability to meet its goals for reducing drive alone trips and vehicle miles traveled.  The information in this section has been prepared by using the jurisdiction’s existing comprehensive plan and other planning documents.  Information on transit services and facilities has been prepared by the jurisdiction’s respective transit agency.

REQUIRED INFORMATION

A. Location of CTR work sites

There are two CTR-affected worksites included in the Unincorporated King County plan.  The two sites are located in Southwest King County and both present widely diverse and distinct challenges and solutions from the other.  

1. DSHS White Center CSO, 9650 15th Avenue SW, a state agency delivering public assistance and social services to low-income clients is located in an active small-business district with a residential community nearby;  

2. Delta Marine Industries, 1608 South 96th Street, a ship-building manufacturer is located off of Des Moines Memorial Drive South and 14th Avenue South in a light industrial area in South Park. 

Proposed Annexation of Worksites

The City of Seattle is pursuing annexation of the northern portion of the North Highline
 PAA of White Center where DSHS White Center CSO and Delta Marine reside and has
 the opportunity to annex until 2012.  If Seattle does not annex by that time, Burien has the

 right to annex the northern portion of the PAA.  
B.
Identify Major Issues Regarding Land Use and Transportation Conditions Around CTR Work Sites or Work Site Cluster.


After assessing the land use and transportation conditions surrounding each CTR work site or work site cluster, the jurisdiction should discuss the major issues that they have identified for the major employer work sites.  The jurisdiction should list the deficiencies for the following:

Existing and planned land use conditions:

DSHS CSO White Center worksite is located at 9650 15th Avenue SW in White Center.  The site has approximately 130 employees who work with public assistance clients. There are nearly 50 other state-agency employees, whose function is to provide supportive services to DSHS clients, co-located at the worksite. The CSO provides assistance to approximately 5,000 clients each month. SeaMar Community Health Center, a nonprofit medical organization, is also co-located at the DSHS CSO building and has approximately 15 employees working at this location.

The worksite has sidewalks and paved streets and is situated among a small business district and a neighboring residential community.

There is a large surface parking lot on the north side of the building with 80 parking stalls and 23 additional parking spaces on the south side of the building.  The parking is free to employees and clients. There are two parking spaces utilized by Zipcar on-site; Zipcar is available for both employee and community use.  There has been an on-going problem with bus riders parking their cars in the CSO's parking lot and using the parking lot as a Park and Ride Lot.

In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on both sides of 16th Avenue Southwest from Roxbury Southwest 100th Street in White Center.   In addition to new sidewalks, the community received access and pedestrian safety improvements including new curb ramps, intersection bulb-outs and reconfigured back-in parking.  The sidewalk improvement project was designed to create a more walkable, safe environment for White Center residents and is a component of King County's White Center Community Enhancement Initiative which includes nearly $15 million of new actions and investments to the commercial and residential community.  

New zoning requirements are in place to encourage revitalization of underdeveloped areas on the east side of 15th Avenue SW between SW 98th St and SW 100th St by allowing mixed-use development, housing and more retail in White Center.   

King County is also collaborating with the White Center Community Development Association to provide safe and attractive pedestrian corridor between the new Greenbridge community and the Central Business District along 98th Street for walkers and bicyclers.  This project implements the findings of the County's Land Use, Transportation, Air Quality, and Health Study (LUTAQH) which found that people who live in walkable communities are healthier.  

DSHS White Center CSO is well served with excellent bus service due to its proximity to the White Center transfer point at Delridge Way SW and SW Roxbury Street.  The area is served by the following King County Metro bus routes: 22, 23, 54, 60, 85, 113 (peak only), 120, 125, 128, 133 (peak only), and Sound Transit 560.  The routes serve a variety of origins and destinations including downtown Seattle, White Center, Beacon Hill, Bellevue, Burien, Georgetown, SeaTac, Shorewood, South Seattle Community College, the University District, and West Seattle.  Two routes, the 85 and 120, provide night owl service.  
The DSHS White Center CSO offers employees a FlexPass with unlimited rides on King County Metro, Sound Transit, and Pierce Transit bus; unlimited rides on Sounder Train; unlimited rides on Link Light Rail; the Water Taxi; and Seattle Lake Union Trolley. It also includes $65 monthly vanpool subsidy; and $35 monthly vanshare subsidy.  The State of Washington provides eight emergency rides home for each employee with King County Metro's Guaranteed Ride Home program.  Their program offers uncovered bike racks, showers, and lockers for bicyclists and walkers.  In addition to the bike amenities, they offer bikers $40 subsidy quarterly.  For commuters who live between five to 15 miles from the worksite, there is some form of street network available to them.  Bike promotions could create interest as a commute mode.  In addition, Cascade Bicycle Club and Bike Alliance are two resources where staffs are willing to advocate, educate and promote safe biking as a commute option.  Streets along SW Henderson, 26th Avenue SW near North Shorewood, White Center, the Park and Activity Center, and on 16th Avenue are streets with moderate to heavy traffic but have wide curb lane or paved shoulders that allows for biking. 

Delta Marine Industries is located at 1608 South 96th Street, which is near SR99, West Marginal Place S, Des Moines Memorial Drive S, and 14th Avenue South in the South Park area. There are currently 385 total employees and 335 CTR-affected employees working at this shipbuilding manufacturer worksite.  In addition to their morning shift, they operate a second shift from 3:30 PM to 1:30 AM, Monday through Thursday.  

There are sidewalks and a paved road leading off of West Marginal Way Place South to South 96th Street--the road leading into their workplace.  However, to access West Marginal Place South on foot, a walker would have to pass a paved road where there is no crosswalk or sidewalk.  As you continue toward the worksite on West Marginal Place South there are no sidewalks and only a narrow shoulder to walk along for the entire distance to Delta Marine.  It is a busy roadway with truck traffic along the way and is one-half mile walk from the bus stops located at 14th Avenue and South Director Street.

Delta Marine has 500 parking stalls on-site, which are available for their clients and free to employees.  Currently 20 of the parking spaces are designated for HOV parking for carpools and vanpools.  There currently are no vanpoolers, but all carpoolers must register with the ETC.  Parking is monitored and unregistered cars found in the HOV carpool parking are asked to move their vehicles.

To encourage ridesharing at their worksite, the employer offers flextime so that employees can adjust their schedule to meet a carpool or vanpool partner.   In addition, the ETC assists employees to find carpool partners.

The Route 132 service is currently the only route serving Delta Marine. The route serves Downtown Seattle, South Park, Burien Transit Center, Des Moines, and Highline Community College.  The closest bus stop is located a half mile from the worksite.  There is little available transit largely due to the location of the site which is off of West Marginal Way Place South a secondary road which does not allow room for transit to serve them.  Bus passengers can take the Route 132 bus to 14th Avenue and South Director Street. There is a crosswalk for them to cross east and west at 14th Avenue South and South Director Street. 

The employer offers uncovered bike racks for bicycles, clothes lockers, and showers for bicyclists.  It is possible to take bus, rail, vanpool, and bike a portion of their commute in conjunction with the other modes.  For those commuters who live between five to 15 miles from the worksite and where there is some form of street network available to them, bike commuting can be promoted.  In addition, Cascade Bicycle Club and Bike Alliance are two resources where staff is willing to advocate, educate and promote safe biking as a commute option.
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Existing and planned transportation facilities:

DSHS White Center CSO is well served with excellent bus service.  This is demonstrated by the Transit Transfer Center located there serving the following King County Metro bus routes: 22, 23, 54, 60, 85, 113, 120, 125, 128, 133, and Sound Transit 560.  The routes operate from a variety of origins and destinations including traveling downtown Seattle, White Center, Georgetown, Beacon Hill, Bellevue-SeaTac/West Seattle, Burien, Shorewood, South Seattle Community College, and the University District.  There is a bus stop located on-site and throughout the community.  White Center is well served with 30-minute service starting early morning, which continues, into late night including a connecting route providing "night owl" service.   Also, the Route 113 serves the Olson Place/Myers Way Park and Ride with 30-minute service during peak hours.

The Route 120 is identified as a high-ridership, core route in Metro's Strategic Plan for Public Transportation.  In February 2007, King County Metro added Saturday service frequency on Route 120 to every 15 minutes between approximately 9:30 AM and 6:30 PM, one of the first improvements implemented following the election that approved an addition 0.1% transit sales tax funding Transit Now.
White Center was selected by a King County-funded study as one of three target areas to examine Land Use, Transportation, Air Quality, and Health (LUTAQH) measuring how specific land use and transportation affects air quality, mobility, and congestion, and public health.  The goal of the study was to guide the allocation of resources in King County as it works to reduce automobile dependency, increase transportation efficiency, improve air quality, and improve the health of county residents.   

The study resulted in making recommendations improving pedestrian connections by installing additional sidewalks so that commuters can safely and comfortably walk to transit; that residents will walk more in neighborhoods that provide a wide variety of retail services and where connections to such services are facilitated through a connected street network.  Another key finding was that when walking is supported there is likely higher usage of transit. The County has received state funding to design improvements along Southwest 98th Street that could include sidewalks and other enhancements to improve pedestrian safety, and possibly a new bike/pedestrian trail through the wetlands on the west side of Greenbridge.
DSHS White Center CSO offers employees a FlexPass with unlimited rides on King County Metro, Sound Transit, and Pierce Transit bus; unlimited rides on Sounder Train; unlimited rides on Link Light Rail; the Water Taxi; and Seattle Lake Union Trolley. It also includes $65 monthly vanpool subsidy; and $35 monthly vanshare subsidy.  The State of Washington provides eight emergency rides home for each employee with King County Metro's Guaranteed Ride Home program.   Their program also includes uncovered bike racks, showers, and lockers for bicyclists.  In addition to the bike amenities, they offer bikers $40 subsidy quarterly.  For commuters who live between five to 15 miles from the worksite and there is some form of street network available to them, bike commuting can be promoted to them.  In addition, Cascade Bicycle Club and Bike Alliance are two resources where staff is willing to advocate, educate and promote safe biking as a commute option.   Streets along SW Henderson, 26th Avenue SW near North Shorewood, White Center, the Park and Activity Center, and on 16th Avenue are streets with moderate to heavy traffic but have wide curb lane or paved shoulders that allows for biking. 

Delta Marine Industries the Route 132 is currently the only route serving the worksite. However, the closest bus stop is located a half mile from the employer.  There is little available transit largely due to the location of the site which is off of West Marginal Way Place South a secondary road which does not allow room for transit to serve them.  Bus passengers can take the Route 132 bus to 14th Avenue and South Director Street. There is a crosswalk for them to cross east and west at 14th Avenue South and South Director Street. 

There are sidewalks and a paved road leading off of West Marginal Way Place South to South 96th  Street--the road leading into their workplace.  However, to access West Marginal Place South on foot, a walker would have to cross a road where there is no crosswalk or sidewalk.  As you continue toward the worksite on West Marginal Place South, there are no sidewalks and only a narrow shoulder to walk along for the entire distance to Delta Marine.  It is a busy roadway with truck traffic along the way and is one-half mile walk from the bus stops located at 14th Avenue and South Director Street.

Their 2009 survey indicates that Delta Marine had three bus riders commuting by bus.  The low usage is likely because bus stops are located one-half mile walk from the worksite and the unsafe conditions a walker has negotiating a busy street with no sidewalks and not having a well-defined shoulder to walk along.  Shelters were planned to be installed sometime in 2007 in both directions at the stops located at South Director Street but because of cost and because neither stop meets the warrant for a shelter (50 daily boardings), lack of safe access along West Marginal Way Place South is a big deterrent to increasing bus ridership.  In addition, the Rt 132 hourly service may discourage further ridership growth.  
Bus Routes serving CTR Worksites
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Delta Marine: Planned transit services include:

· There are no shelters scheduled to be constructed at the bus stops located at South Director Street for the foreseeable future due to cost and low ridership not meeting the warrant of a shelter.
Delta Marine's last survey shows that carpools are the most used mode by commuters at their worksite.  However, Vanshare use at the Tukwila and Seattle Sounder Train Stations as well as the Park and Ride located at the Burien Transit Center could also be promoted by the worksite and could be a viable option for employees at Delta Marine.

The employer offers uncovered bike racks for bicycles, clothes lockers, and showers for bicyclists.  It is possible to take bus, rail, vanpool, and bike a portion of their commute in conjunction with the other modes.  For those commuters who live between five to 15 miles from the worksite and there are some form of street network available to them, bike commuting can be promoted to them.  In addition, Cascade Bicycle Club and Bike Alliance are two resources where staff is willing to advocate, educate and promote safe biking as a commute option.

Existing parking conditions:

DSHS White Center CSO has a large surface parking lot on the north side of the building with 80 parking stalls and 23 additional parking spaces on the south side of the building.  Five of the parking spaces designated for disabled parking. 

In addition to the nearly 200 employees co-located at the CSO, there are 5,000 clients who come to DSHS for assistance each month.  The parking is free to employees and clients. There are two parking spaces utilized by Flexcar on-site; the two Flexcars are available for both employee and community use. 

Currently the building is partially occupied.  When the building becomes fully leased with more employees occupying the building and added clients arriving, there will be limited parking.  

Currently, DSHS Security is experiencing a problem with bus riders using available parking as a "park and ride" lot and this has been difficult for them to monitor. 

Delta Marine Industries has a paved parking area with 500 parking stalls.  Twenty parking spaces are designated HOV parking for carpools and vanpools.   Currently they have only carpoolers using the HOV parking and they must register their carpool with the Employer Transportation Coordinator; violators are required to move their vehicles.

C.
Potential Actions for the Jurisdiction to Eliminate Barriers

1.   Land Use:

There are no planned land use changes in either of the areas near Delta Marine Industries.  It is too soon to say with any certainty, be there may be changes in or near White Center.  However, the final outcome of any land use planning effort under the King County Comprehensive Plan will be the result of final action by the King County Council.
2.   Transportation Facilities and Services:

DSHS White Center CSO: 

· The County has received state funding to design improvements along Southwest 98th Street that could include sidewalks and other enhancements to improve pedestrian safety, and a new bike/pedestrian trail through the wetlands on the west side of Greenbridge.

Delta Marine Industries: 

· There are no improvements planned at the bus stops located at South Director Street due to cost and lack of ridership meeting the standard to warrant a shelter.
3.   Transit:
DSHS White Center CSO:  

· West Seattle RapidRide could trigger some changes to service in the White Center area when RapidRide service is implemented in 2011. The nature of the changes is subject to a public planning and outreach process.
· The employer currently offers FlexPass to employees, which we would anticipate, would increase the use of transit at this worksite.

Delta Marine Industries: 
· There are no immediate plans to increase service to this employer.  
4.   Parking:

DSHS White Center CSO: has a large surface parking lot on the north side of the building with 80 parking stalls and 23 additional parking spaces on the south side of the building.  Five of the parking spaces are designated for disabled parking. 

In addition to the nearly 200 employees co-located at the CSO, there are 5,000 clients who come to DSHS for assistance each month.  The parking is free to employees and clients. 

Currently the building is partially occupied.  When the building becomes fully leased with more employees occupying the building and added clients arriving, there will be limited parking.  

· The worksite has had problems with bus riders parking their cars in the DSHS parking lot.  

The following are recommendations for the worksite to implement as parking management strategies:

1. Designate priority parking to registered HOV carpool/vanpool/vanshare.

2. Issue hangtags to registered carpoolers and to employees who need their car to do their job.

3. Monitor parking early morning for those who use the parking lot for park and ride.

4. Provide employees and clients with timetable and trip planning information to encourage bus for their commute trips to reduce parking usage.

5. Promote Vanshare as a connection from Burien Transit Center or from the Tukwila Commuter Train Station to reduce drive alone commutes.

Delta Marine Industries has 500 parking stalls on-site which are available for their clients and free to employees.  Currently 20 of the parking spaces are designated for HOV parking for carpools and vanpools.  There currently are no vanpoolers, but all carpoolers must register with the ETC.  Parking is monitored and unregistered cars found in the HOV carpool parking are asked to move their vehicles.

· The worksite has plenty of parking for both client and employee use and provides HOV parking.

· Recommend promoting Vanshare from the Tukwila Commuter Train Station, the Tukwila International Blvd Station, and the Burien Park and Ride lot to increase bus and rail usage to their worksite. 

5.  Proposed Road Improvements

Below is a listing of a range of proposed road improvement projects currently unfunded.  The improvements include pedestrian (e.g. shoulder-widening, crosswalks; ITS; operational (e.g. left turn obstacle); or safety (e.g. accident segment) projects.  

Unfunded road projects near DSHS CSO White Center and Delta Marine Industries worksites:
116 Ave SW 

From SW Roxbury BLVD to SW 100th St.
Pedestrian
Unfunded

17 Ave SW 

From SW 100 St to SW 104 St.

Pedestrian
Unfunded

11 Ave SW

From SW 102St to SW 106 St 

Pedestrian
Unfunded

SW 102 St 

From 11 Ave SW to 17 Ave SW

Pedestrian
Unfunded
SW 98 St

From 17 Ave SW to 21 Ave SW

Pedestrian
Unfunded
16 Ave SW 

From SW Roxbury to SW 116 St.

ITS

Unfunded
Roxbury St 

From 4 Ave SW to 30th Ave SW

Operational
Unfunded
D.
Review of Comprehensive Plan Policies
The jurisdiction contains the following comprehensive plan policies, which support CTR:

In preparation of the CTR plan, we reviewed the Comprehensive Plan adopted by the King County Council Ordinance in July 2005.  We also reviewed Chapter Six, the Transportation section, which includes the elements of the Plan that show that the policies are consistent with and supports our CTR plan.

The CTR plan will be incorporated into the King County Comprehensive Plan. 
E. Planning Coordination


The jurisdiction’s plan has been coordinated with the following agencies:


	Agency
	Date
	Issues



	The following King County Metro Staff were Consulted Regarding the CTR Plan:
	12/06 – Present
	

	Jack Lattemann

Transit Planning
	12/06 – Present
	· Proposed and new transit route service 

· Transit Now Service

	Sue Osterhoudt and Hossein Barahimi

CIP & Planning 

Road Services
	12/06 – Present
	· Proposed road improvements

· Reviewed CTR Plan



	Carol Cooper

Market Development
	12/06 – Present
	· In-Motion Project

· Reviewed CTR Plan

	Bob Flor/Ref Lindmark
JARC Coordinator

Market Development
	12/06 – Present
	· In-Motion Project

	Malva Slachowitz

South Subarea Planner

Market Development
	12/06 – Present
	· Employer incentives

	Robert Foxworthy

Project/Program Manager

Parks & Recreation 
	12/06 – Present
	· Bicycle routes, trails, services

	Christina O'Claire

Transit Planner

Director's Office
	12/06 - Present 
	· Health Scapes, White Center

· Annexation Issues

· Land Use

	Sarah Jepson, Elissa Benson

Regional Governance Specialist 

Executive Office
	12/06 – Present
	· Proposed Annexation Issues

	Syd Pawlowski

Supervisor

Tom Devlin

Transportation Planner

Rideshare Operations
	12/06 – Present
	· Vanpool/Vanshare/Carpool Outreach and Formations

· Rideshare Events

· Vanpool/Vanshare Incentives

· RideshareOnline.com Incentives

	Paul Reitenbach

Senior Policy Analyst

Development and Environmental Services

Executive Office 
	12/06 – Present
	· Comprehensive Plan, Land Use



	Matt Hansen

Supervisor

Market Development
	12/06 – Present
	· CTR Plan

	Rick Cranford

Data Information

Commute Trip Reduction Services
	12/06 – Present
	· Data

	Colette Flanagan 

GIS Specialist

Service Development
	12/06 – Present
	· Transit/Worksite Maps


OPTIONAL INFORMATION

F. Broad Assessment of Jurisdiction’s Existing and Planned Land use, Transportation and Transit Conditions

Note: No additional information being added to this Section


Land Use


Transportation


Transit


Parking

A.
City or County

	Area of Jurisdiction
	2007 Drive-Alone
	Drive-Alone Goal
	2011 Drive-Alone Target
	2007 VMT
	VMT Goal
	2011 VMT Target

	Overall jurisdiction - Unincorporated

King County
	74.0%
	10.0% reduction
	66.60%
	13.48 miles per employee
	13.0% reduction
	11.66 miles per employee

	     
	     %
	
	     %
	     %
	
	     %

	Sub areas (optional)
	
	
	
	
	
	

	     
	     %
	
	     %
	     %
	
	     %

	     
	     %
	
	     %
	     %
	
	     %


B. Major Employers

	Employer
	2007 Drive-Alone
	Drive-Alone Goal
	2011 Drive-Alone Target
	2007 VMT
	VMT Goal
	2011 VMT Target

	DSHS, White Center CSO
	62.5%
	10.0% reduction
	56.3%
	8.30 miles per employee
	13.0% reduction
	7.18 miles per employee

	Delta Marine Industries
	78.5%
	10.0% reduction
	70.7%
	15.50 miles per employee
	13.0% reduction
	13.41 miles per employee

	
	
	
	
	
	
	

	     
	     %
	
	     %
	     %
	
	     %

	     
	     %
	
	     %
	     %
	
	     %

	     
	     %
	
	     %
	     %
	
	     %

	     
	     %
	
	     %
	     %
	
	     %


C. Local Benefits of Meeting CTR Goals

The expected benefits of reducing drive alone rates and VMT rates are the following by worksite:

DSHS White Center CSO:

The worksite is located in a within a small business district and neighboring residential community.  King County has invested $1.19 million worth of  new sidewalks and pedestrian safety improvements including new curb ramps, intersection bulb-outs, and reconfigured back-in parking all designed to create a more pedestrian-friendly environment.  Reducing the number of drive alone trips and 

VMT will contribute to reducing congestion leading into White Center and near the worksite.

Delta Marine Industries:

The worksite is located on a secondary roadway with truck traffic.  Reducing the number of drive alone trips and VMT will reduce the amount of congestion in the South Park area and near the worksite.

D.  Meeting Local CTR Goals Contributes to Broader Local Transportation and    Land Use Goals
King County Executive Ron Sims outlined a number of initiatives with actions in the King County 2007 Climate Plan and in the 2007 King County Energy Plan.  Both Plans were designed to reduce greenhouse gas emissions and reduce dependence on fossil fuels.  In support of King County's effort to address these issues, the CTR Goals would contribute to meeting the goals in the following ways:

· Driving alone in our cars is the biggest contributor of greenhouse gas emissions.  Meeting local CTR goals would make a difference in reducing drive alone trips by employees commuting by bus, rail, vanpool, vanshare, carpool, bike or walk and reducing our carbon footprint.  The CTR Goals supports marketing and promoting public transportation options to employers and employees.

The Jurisdiction proposes to implement the following elements as part of its Commute Trip Reduction plan.  Implementation of the elements will be done in partnership and coordination with other agencies.  Listed below are the following planned local services and strategies for achieving the established goals and targets for 2011.

A.
Policies and Regulations 

The Jurisdiction has identified the following policies and regulations that will be updated and will help reduce drive alone trips and vehicles miles traveled.  The proposed changes and their scheduled adoption date are listed below.

1.
Comprehensive plan policies (N/A)

In addition to the existing Comprehensive Plan policies, the jurisdiction is considering revising and/or adding the following policies that will strengthen the Jurisdiction’s policies for supporting Commute Trip Reduction:

2.
Land use regulations
(Identify proposed land use changes)

DSHS White Center CSO:

King County is collaborating with the White Center Community Development Association to provide safe and attractive pedestrian corridor between the new Greenbridge community and the Central Business District along 98th Street for walkers and bicyclers.  This project implements the findings of the County's Land, Transportation, Air Quality, and Health Study (LUTAQH) which found that people who live in walkable communities are healthier.  
There may be additional changes in or near White Center.  The final outcome of any land use planning effort would come under the King County Comprehensive Plan and would be the result of final action by the King County Council.
Delta Marine Industries:

No proposed changes are planned at this time.

3. Zoning code regulations 
DSHS White Center CSO:

New zoning requirements are in place to encourage revitalization of underdeveloped areas on the east side of 15th Avenue SW between SW 98th St and SW 100th St by allowing mixed-use development, housing and more retail in White Center.   

Delta Marine Industries:

No proposed changes are planned at this time.

4.         Street design standards (Identify proposed changes to the Jurisdiction’s street standards,     
           including pedestrian and bicycle design guidelines)

DSHS White Center CSO:

In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on both sides of 16th Avenue Southwest from Roxbury Southwest 100th Street in White Center.   In addition to new sidewalks, the community received access and pedestrian safety improvements including new curb ramps, intersection bulb-outs and reconfigured back-in parking.  The sidewalk improvement project was designed to create a more walkable, safe environment for White Center residents and is a component of King County's White Center Community Enhancement Initiative which includes nearly $15 million of new actions and investments to the commercial and residential community.  

King County has been collaborating with the White Center Community Development Association to provide safe and attractive pedestrian corridor between the new Greenbridge community and the Central Business District along 98th Street for walkers and bicyclers.  This project implements the findings of the County's Land, Transportation, Air Quality, and Health Study (LUTAQH) which found that people who live in walkable communities are healthier.  
Delta Marine Industries:

No proposed changes are planned at this time.

5.       Concurrency regulations (X N/A)
(Identify proposed changes to the Jurisdiction’s concurrency requirements)

B.
Services and Facilities

King County is planning the following improvements that will help reduce drive alone trips and vehicle miles traveled.  King County is working to improve transit services and facilities.

Elements that are being planned and/or being implemented include:

1.       
High occupancy vehicle lanes (X N/A)

2.
Transit services 

DSHS White Center CSO: 
· West Seattle RapidRide could trigger some changes to service in the White Center area when RapidRide service is implemented in 2011.  The nature of the changes is subject to a public planning and outreach process.
· Promote increased trips both northbound and southbound to their Sounder Rail existing service and promote bus service to Link Light Rail.

· The employer currently offers FlexPass to employees; anticipate increase in use of existing transit services at this worksite and as added service becomes available for both bus and rail.

Delta Marine Industries:

· There are no plans to increase bus service to the worksite at this time.
· Promote increased trips both northbound and southbound to existing Sounder Rail and promote bus service to Link Light Rail service.

3.
Vanpool and Vanshare services and vehicles 

DSHS White Center CSO: 

· Promote RideshareOnline.com; personalized ride matching services, vanpool and vanshare formations at transportation events held at worksite.

· Promote vanshare formations for commuters arriving at Tukwila and Seattle Commuter Train Stations, Link Light Rail, and at Park and Ride Lots.

· Promote all RidehareOnline.com Ridematch campaigns planned to facilitate formations of vanpools to increase ridership in existing public vanpools.

Delta Marine Industries:

· Promote RideshareOnline.com, personalized ride matching services, vanpool and vanshare formations at transportation events held at each worksite.

· Promote vanshare formations for commuters arriving at Tukwila and Seattle Commuter Train Stations and at Park and Ride Lots.

· Promote the RidehareOnline.com Ridematch campaign planned between to facilitate formations of vanpools to increase ridership in existing public vanpools.

4.
Ridematching services 

DSHS White Center CSO: 

To facilitate vanpool, vanshare, and carpool formations:

· Promote ridematch services at transportation events held at the worksite.

· Promote all RidehareOnline.com Ridematch campaigns that are planned.
Delta Marine Industries:

To facilitate vanpool, vanshare, and carpool formations:

· Promote ridematch services at transportation events held at worksite.

· Promote all RidehareOnline.com Ridematch campaigns that are planned.
5.         Car sharing services 
DSHS White Center CSO: 
· Promote carpool at transportation events held at the worksite.

· Promote any RidehareOnline.com Ridematch campaigns planned to facilitate formations of carpools. 
· Assist employer to promote Zipcar services available to employees at the worksite.

Delta Marine Industries:

· Promote carpool at transportation events held at worksite.

· Promote any RidehareOnline.com Ridematch campaigns planned to facilitate formations of carpools. 

6.         Transit facilities 

DSHS White Center CSO: 
· No additional transit facilities are planned at this time for the worksite.

Delta Marine Industries: 

· There are no transit facilities planned at this time for the worksite.

7.
Bicycle and sidewalk facilities 

DSHS White Center CSO: 

· King County has collaborated with the White Center Community Development Association to provide a safe and attractive pedestrian corridor between the new Greenbridge community and the Central Business District along 98th Street for walkers and bicyclers.  This project implements the findings of the County's Land, Transportation, Air Quality, and Health Study (LUTAQH) which found that people who live in walkable communities are healthier.  
Delta Marine Industries: 

· There are no plans for bicycle or sidewalk enhancements at this time.
8.
Other  (XNA)

C.
Marketing and Incentives

The Jurisdiction plans to implement the following marketing and incentive programs that will help reduce drive alone trips and vehicle miles traveled.

1.  Employer outreach 

DSHS White Center CSO: 

· King County Employer Transportation Representative will communicate revised CTR Plan, goals, and strategies designed to reduce drive alone trips and vehicle miles traveled with Employer ETC at the worksite.

· Coordinate and conduct annual transportation events and Plan Your Commute sessions.
· Promote their FlexPass with emphasis on bus, rail, vanshare,
   


      along with carpool, vanpool, bike and walk. 
· Promote Sounder Rail and vanshare from the Tukwila Train Station and from the Burien Park and Ride Lot.  Promote Link Light Rail and vanshare from the Tukwila International Blvd Station, along with carpool, vanpool, bus, and bike.

· Continue to provide Wheel Options and Bike-To-Work campaign

       turnkey promotional materials.

· Promote any available incentives for vanpool, vanshare, or carpool formations.      

Delta Marine Industries: 

· King County Employer Transportation Representative will communicate revised CTR Plan, goals, and strategies designed to reduce drive alone trips and vehicle miles traveled with Employer ETC at worksite.

· Coordinate and conduct annual transportation events and Plan Your Commute sessions at worksite.
· Promote Sounder Rail and vanshare from the Tukwila Train Station and from the Burien Park and Ride Lot.  Promote Link Light Rail and vanshare from the Tukwila International Blvd Station, along with carpool, vanpool, bus, and bike.

· Promote any incentives for vanpool, vanshare, or carpool when available.
· Continue to provide Wheel Options and Bike-To-Work campaign turnkey promotional materials.

.



2.   Area wide promotions 




DSHS White Center CSO: 

· Continue to provide Fall and Spring Wheel Options and Bike-To-Work campaign turnkey promotional materials.

· Continue to promote any area-wide vanpool and vanshare incentives available.
· Consider new promotion and/or sub-area campaign to the employer designed to reduce drive alone trips and Vehicle Miles Traveled (VMT) to make progress toward goals.

Delta Marine Industries:

· Continue to provide Fall and Spring Wheel Options and Bike-To-Work campaign turnkey promotional materials.

· Continue to promote any area-wide incentives for vanpool and vanshare participants.

· Consider new promotion and/or sub-area campaign for the employer designed to reduce drive alone trips and Vehicle Miles Traveled (VMT) to make progress toward goals.

3.  Transit pass discounts 



        
DSHS White Center CSO:

· Assist employer with marketing their current FlexPass to employees and present ORCA Business Passport and Business Choice at time of renewal.

 

              Delta Marine Industries:

· Present the ORCA Business Passport and Business Choice bus pass products to employer.

· Explore with employer to implement bus subsidies for employees. 

· King County Metro will set aside CMAQ grant funds for incentives, as available, up to $5,000 per CTR-affected worksite in unincorporated King County to match 50/50 with employer funds for new or increased subsidies or other approved program enhancements.

4.   Parking cash-out programs (X N/A)



5.  Carpool subsidies 



      DSHS White Center CSO:

· Employer offers $40 carpool subsidies each quarter.  

· Explore with employer to consider increasing carpool subsidy.  
· King County Metro will set aside CMAQ grant funds for incentives, as available, up to $5,000 per CTR-affected worksite in unincorporated King County to match 50/50 with employer funds for new or increased subsidies or other approved program enhancements.



      Delta Marine Industries:

· The employer currently offers no carpool subsidies at this time.

· Encourage employer to begin carpool subsidy program for employees.
· King County Metro will set aside CMAQ grant funds for incentives, as available, up to $5,000 per CTR-affected worksite in unincorporated King County to match 50/50 with employer funds for new or increased subsidies or other approved program enhancements.

6.  Parking charges and discounts 

 

      DSHS White Center CSO:

· Employer currently does not charge for parking.

· Explore with the employer to consider charging employees for parking.

 

      Delta Marine Industries:

· Employer currently does not charge for parking.

· Explore with the employer to consider charging employees for parking.

7.  Preferential parking 

DSHS White Center CSO: 

The worksite reports that bus riders are parking their cars in the DSHS parking lot.  Recommend that the employer implement the following parking policy:

· Implement designated HOV parking with signage.

· Register carpools/vanshare/vanpools.

· Issue hangtags for HOV parking. 

· Monitor early morning parking for bus commuters using lot as Park and Ride.

· Identify and assist bus riders using lot as Park and Ride to locate other parking.

Delta Marine Industries:

· Promote current designated HOV parking policy. 
· Work with employer to increase number of HOV spaces as needed.
8.   Flexible work schedules 

DSHS White Center CSO:

· Currently employer does not offer flextime start times or compressed work schedules.  
· Explore with employer to implement compressed work schedule for employees.
· Work with employer to offer flextime that would allow employees to adjust the time and end schedule to meet a bus, carpool, vanpool, or train, schedule.
       Delta Marine Industries:

· Flextime is offered allowing employees to vary their start and end times to meet a bus or rail schedule or meet carpool/vanpool partners.
· Compressed workweek schedule is offered to employees.
9. Program to allow employees to work at home or a closer worksite

DSHS White Center CSO:

· Currently employer does not have a telework program. 

· Most positions would not allow telework because of the nature of their business; explore telework as an option with employer for those positions which could.

Delta Marine Industries:

· Currently employer does not have a telework program. 
· Most positions would not allow telework because of the nature of their business; explore telework as an option with employer for those positions which could.

10.  Individualized marketing programs 

       DSHS White Center CSO:

·  Ensure that worksite has current program summary information identifying all elements included in their program and that the brochure is distributed to all employees and to all new hires.

·  Provide current bus, rail, vanpool, vanshare, carpool, bike, and walk program information as needed and updates as appropriate.

·  Assist employer with marketing any new program element as appropriate.


·  Offer "Plan Your Commute" sessions; personalized ride matching assistance; and vanpool, vanshare formation assistance to employees.
Delta Marine Industries:

· Ensure that worksite has current program summary information identifying all elements included in their program and that the brochure is distributed to all employees and to all new hires.

·  Provide current bus, rail, vanpool, vanshare, carpool, bike, and walk program information as needed and updates as appropriate. 

·  Assist employer with marketing any new program element as appropriate.

·  Offer "Plan Your Commute" sessions; personalized ride matching assistance; and vanpool, vanshare formation assistance to employees.
11.  Neighborhood social marketing programs 

                                 White Center:

· A potential In-Motion project is planned for future in coordination with the 98th Street Pedestrian Corridor Improvement District in White Center and South Park areas.  The project would include outreach to both the residential community and to Residential Transportation Coordinators providing HOV mode information to approximately 2,000 to 3,000 households.  The goal of the project is to achieve a 10 percent mode shift.  The $86,000 project will be funded using $43,000 from JARC funds and $43,000 from the Washington State Para-Transit Fund.
       Delta Marine:

· No social marketing programs are planned for this worksite at this time.
12.  Other (NA)
D.
Special Programs for Mitigation of Construction Activities 

The Jurisdiction is planning for a number of construction projects that are expected to affect the transportation system.  To help mitigate the impacts of the construction activities, the Jurisdiction is planning to use the CTR program.  Major construction projects include the following:


DSHS White Center CSO:

· Anticipate a number of construction projects in the region throughout the next 20 years which may/may not have direct impact on the worksites.  King County Metro Employer Transportation Representative will work with the site as appropriate to provide them with traffic alert information and when available provide incentives to encourage HOV commutes.
· Promoted WSDOT's I-5/I-90/Spokane Street Bridge Repair Project and will promote other construction projects planned by the State.
Delta Marine Industries: 

· Anticipate a number of construction projects in the region throughout the next 20 years which may/may not have direct impact on the worksites.  King County Metro Employer Transportation Representative will work with the site as appropriate to provide them with traffic alert information and when available provide incentives to encourage HOV commutes.
· Promoted WSDOT's I-5/I-90/Spokane Street Bridge Repair Project and will promote other construction projects planned by the State.
Strategies for mitigating the impacts include the following elements: 

DSHS White Center CSO: 

· Anticipate a number of construction projects in the region throughout the next 20 years which may/may not have direct impact on the worksites.  King County Metro Employer Transportation Representative will work with the site as appropriate to provide them with traffic alert information and when available provide incentives to encourage HOV commutes.
· WSDOT provided hard copy and pdf posters, e-mail messages for distribution to all CTR-Affected employers informing employers of the Bridge Repair Projects and plan to do so for future projects.
Delta Marine Industries:

· Anticipate a number of construction projects in the region throughout the next 20 years which may/may not have direct impact on the worksites.  King County Metro will work with each site as appropriate to provide them with traffic alert information and when available provide incentives to encourage HOV commutes.
· WSDOT provided hard copy and pdf posters, e-mail messages for distribution to all CTR-Affected employers informing employers of Bridge Repair Projects and plan to do so for future construction projects.
E.   Schedule for Implementing Program Strategies and Services
The jurisdiction has identified the following schedule for implementing the CTR program strategies and services.  The agency responsible for implementing the strategy or service is also listed.



	Program Strategy or Service
	Agency Responsible
	Scheduled Date for Implementation



	Policies and Regulations
	
	

	None
	
	

	Services and Facilities
	
	

	RapidRide Service West Seattle to Downtown

	King County Metro
	2011

	Marketing and Incentive Programs
	
	

	Potential In-Motion Project - White

Center Residential Community and Residential Transportation Coordinators 

King County Metro will set aside CMAQ grant funds for incentives, as available, up to $5,000 per CTR-affected worksite in Unincorporated King County to match 50/50 with employer funds for new or increased subsidies or other approved program enhancements.

 
	King County Metro

King County Metro, 
CMAQ Funds
	To Be Coordinated with Alaskan Viaduct Activities
On-going as Funds are Available and Dependent Upon Employer 50/50 Match

	Construction Mitigation Programs
	
	

	I-5/I-90/Spokane Street 

Bridge Repair and Other Construction Projects
	WSDOT
	On-Going


The purpose of this section is to describe the jurisdiction’s required contributions from major employers.  Jurisdictions should identify what expectations that they have of major employers.    The CTR Law specifies that major employers are required to provide four elements as part of their CTR programs.  However, the local jurisdiction can opt to require additional elements in their CTR ordinances.  
	Required Element
	Description



	Designate Employee Transportation Coordinator
	The Employee Transportation Coordinator is the point of contact between the employer and its workforce to implement, promote and administer the organization’s CTR program.  He/she is also the point of contact between the employer and the local jurisdiction to track the employer’s progress in meeting CTR requirements



	Regular Distribution of Information to Employees
	Information about commute alternatives will be distributed regularly to employees.   Examples of information that will be distributed will include:

· Description of the employer’s commute options program

· Transit system maps and schedules

· Vanpool rider alerts

· Weekly traffic alerts

· Wheel Options campaign promotional materials

   

	Regular Review of Employee of Commuting and Reporting of Progress


	The employer is required to complete the Employer Annual Report and Program Description Form and submit to the local jurisdiction.  Every two years, the employer shall conduct a program evaluation to determine worksite progress toward meeting the CTR goals.  As part of the program evaluation, the employer shall distribute and collect Commute Trip Reduction Program Employee Questionnaires (surveys) to achieve at least a 70 percent response rate.



	Implementation of a Set of Measures


	The employer is required to implement a set of measures that are designed to increase the percentage of employees using the following modes:

· Transit

· Vanpool

· Carpool

· Bicycle or walking

· Telework

· Other non-single occupant vehicle modes

Measures to reduce drive alone trips and vehicle miles traveled include, but are not limited to:

· Provision of preferential parking or reduced parking charges for high occupancy vehicles

· Instituting or increasing parking charges for single-occupant vehicles

· Provision of commuter ride matching services

· Provision of subsidies for transit fares

· Provisions of vans for vanpools

· Provisions of subsidies for carpooling or vanpooling

· Permitting the use of the employer’s vehicles for carpooling or vanpooling

· Permitting flexible work schedules

· Cooperation with transportation providers to provide additional regular or express service to the worksite

· Construction of special loading and unloading facilities for transit, carpool, and vanpool users

· Provision of bicycle parking facilities, lockers, changing areas, and showers

· Provision of a program for parking incentives such as a rebate for employees who do not use the parking facility

· Establishment of a program to permit employees to work part or full time at home or at an alternative worksite closer to their homes

· Establishment of a program of alternative work schedules such as compressed work week schedules

· Implementation of other measures designed to facilitate the use of  high-occupancy vehicles such as on-site day care facilities and emergency taxi services

· Employers or owners of worksites may form or utilize an existing transportation management association or other transportation-related associations by RCS 35.87A.010 to assist members in developing and implementing commute trip reduction programs



	Optional Elements
	Description



	
	·             Provisions of vans for vansharing to promote connections 
                   with bus, rail, or ferry.


This section describes the consultation process that was used to develop the local jurisdiction’s Commute Trip Reduction plan.  The plan was developed in consultation with the following organizations and individuals:
A.
King County Jurisdiction 


1.
Department of Planning and Community Development (X)

	Contact:
	     

	Issues:
	     



2.
Department of Public Works (XN/A)

	Contact:
	     

	Issues:
	     



3.
Department of Finance (XN/A)

	Contact:
	     

	Issues:
	     



4.
Planning Commission (X N/A)

	Contact:
	     

	Issues:
	     



5.
City or County Council (X N/A)

	Contact:
	

	Issues:
	     


B.
WSDOT 

	Contact:
	Keith Cotton

	Issues:
	CTR Plan Development
· Annexation and Ordinance Development: In the event the current unincorporated worksites become annexed to Cities, we should plan to write an Ordinance because other unincorporated sites may become affected in the future.


C.
Regional Planning Organization 

	Contact:
	Benjamin Brackett, PSRC

	Issues:
	CTR Plan Development
· Annexation and Ordinance Development: In the event the current unincorporated worksites become annexed to Cities, we should plan to write an Ordinance because other unincorporated sites may become affected in the future.


D.
Neighboring Local Jurisdictions 

	Contact:
	Kathy Anderson, CTR Administrator, City of Seattle

	Issues:
	Invited to review, comment on Unincorporated CTR Plan

	Contact:
	Elizabeth Ockwell, CTR Administrator, City of Burien

	Issues:
	Invited to review, comment on Unincorporated CTR Plan

	Contact:
	Maggi Lubov, CTR Administrator, City of Tukwila

	Issues:
	Invited to review, comment on Unincorporated CTR Plan

	Contact:
	Joe Welsh, CTR Administrator, City of Auburn

	Issues:
	Invited to review, comment on Unincorporated CTR Plan


E.
Major Employers 

	Contact:
	Tea'Launna Brown, DSHS White Center CSO

	Issues:
	CTR Plan

	Contact:
	Mark Giustino, Delta Marine Industries

	Issues:
	CTR Plan

	
	

	
	


F.
Business Groups (X N/A)

	Contact:
	     

	Issues:
	     


G.         King County 

	Contact:
	Cooper, Carol, Market Development

	Issues:
	· In-Motion Project

· Reviewed CTR  Plan

	Contact:
	 Greg King , Commute Trip Reduction Services, Data Information Systems

	Issues:
	· Data Information 

	Contact:
	Devlin, Tom, Transportation Planner, Rideshare Operations

	Issues:
	· Vanpool/Vanshare/ Carpool Outreach

· Rideshare Events

· Vanpool/Vanshare Incentives

· RideshareOnline.com Incentives

	Contact:
	Flanagan, Colette, GIS Specialist, Service Development

	Issue:
	· Maps showing Transit Usage, CTR Employer Worksite Location 

	Contact:
	Lindmark, Ref, JARC Coordinator, Market Development

	Issues:
	· In-Motion Project 
· JARC Funding

	Contact:
	Foxworthy, Robert, Project/Program Manager, Parks & Recreation

	Issues:
	· Bicycle routes, trails, services

	Contact:
	Hansen, Matt, Supervisor, Market Development

	Issues:
	· CTR Plan

	Contact:
	Jepson, Sarah and Benson, Elissa Regional Governance Specialist, Executive Office

	Issues:
	· Proposed Annexation Issues

	Contact:
	Lattemann, Jack, Transit Planner

	Issues:
	· Proposed new transit route service
· Transit NOW Service

	Contact:
	O'Claire, Christina Transit Planner, Director's Office

	Issues:
	· Health Scapes, White Center

· Annexation Issues

· Land Use

	Contact:
	Osterhoudt, Sue and Barahimi, Hossein CIP & Planning, Road Services

	Issues:
	· Provided Proposed Road Improvements
· Reviewed CTR Plan

	Contact:
	Pawlowski, Syd Supervisor, Rideshare Operations

	Issues:
	· Vanpool/Vanshare/Carpool Programs & Incentives

	Contact:
	Reitenbach, Paul, Senior Policy Analyst, Development and Environment Services, Executive Office

	Issues:
	· King County Comprehensive Plan, Land Use

	Contact:
	Slachowitz, Malva, South Subarea Planner, Market Development

	Issues:
	· CMAQ Grants

· Employer Incentives


H.
Transportation Management Associations (N/A)

	Contact:
	     

	Issues:
	     


I.
Community Groups (N/A)

	Contact:
	     

	Issues:
	     


J.
Special Interest Groups (N/A)

	Contact:
	     

	Issues:
	     


I.
Individuals (N/A)

	Contact:
	     

	Issues:
	     


The Jurisdiction has prepared a financial analysis to identify revenues and expenses that are associated with the Jurisdiction’s Commute Trip Reduction Plan.  The following is a description of the available funding sources that the Jurisdiction may use to implement its CTR Plan.  After identifying the available funding sources, the Jurisdiction has identified the expenses, which include program administration, training, employer assistance, policy and regulation development, promotional activities, transit and ridesharing services, and implementation of supporting facilities.

A.
Funding Sources


1.
WSDOT CTR grant 

The WSDOT CTR Grant is the annual allocation that is given to jurisdictions to help them administer their CTR programs.  

Describe:  

· King County receives contracts from the State for our CTR funds.


2.
Local jurisdiction operating funds and capital investment program funds 

Describe: 


· King County has made investments in White Center.  In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on both sides of 16th Avenue Southwest from Roxbury Southwest 100th Street in White Center.   In addition to new sidewalks, the community received access and pedestrian safety improvements including new curb ramps, intersection bulb-outs and reconfigured back-in parking.  The sidewalk improvement project was designed to create a more walkable, safe environment for White Center residents and is a component of King County's White Center Community Enhancement Initiative which includes nearly $15 million of new actions and investments to the commercial and residential community.


3.
Federal funds 

Describe: 

· King County Metro will implement an In-Motion Project in coordination with the Viaduct Project and the 98th Street Pedestrian Corridor Improvement District in White Center and South Park areas.  The project would use $43,000 JARC funds and $43,000 in WSDOT grants funds to support the project.

· King County Metro will set aside CMAQ grant funds for incentives, as available, up to $5,000 per CTR-affected worksite in unincorporated King County to match 50/50 with employer funds for new or increased subsidies or other approved program enhancements.
4.
Employer contributions 

These funding sources include contributions both financial and in-kind from employers.

Describe:  

· King County Metro would require a CTR-affected employer worksite in unincorporated King County to contribute 50/50 match to any new subsidy program or 50/50 match to the increased portion of an existing subsidy or other approved program enhancement offered to employees an a total amount up to $5,000 per worksite whenever CMAQ funds are being used for the incentive.

5.
Other state funding sources 

Describe: 

· King County Metro will implement an In-Motion Project in coordination with the Viaduct Project and the 98th Street Pedestrian Corridor Improvement District in White Center and South Park areas.  They would use $43,000 from the Washington State Para-Transit Fund to support the project.
6.
Construction TDM funds
 (N/A)

Funds may be available through construction mitigation programs.  These programs can be used to enhance the jurisdiction’s CTR program and provide program assistance to CTR work sites.

	Source of Funding
	Responsible Agency
	Estimated Revenue

FY 2009
	Estimated Revenue

FY 2010
	Estimated Revenue

FY 2011
	Total Estimated Revenue

	CTR Grants


	WSDOT
	$5,125
	$3,558
	$3,558
	$12,241

	WSDOT


	King County Metro
	$0.00
	$ 0.00
	$43,000
	$43,000

	JARC Funds
	King County Metro
	$0.00
	$0.00
	$43,000
	$43,000

	CMAQ Funds


	King County Metro
	$ 0.00
	$5,000
	$ 5,000
	$10,000


	Transit Revenue
	Transit Agency
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	Employer Contributions
	TMA or Local Jurisdiction
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	Developer Contributions
	Local Jurisdiction
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	Mitigation Funds for Construction Projects
	Local Jurisdiction
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	TOTAL 


	
	$5,125
	$ 8,558
	$94,558
	$108,241


B.
Program Expenses

1. Administration 

Program administration includes activities such as identifying and notifying affected employers, reviewing employer progress reports, evaluating employer programs, coordination with neighboring jurisdictions and transit agencies, and preparing annual reports on the CTR program.

Agency/ Responsibility:  King County Metro
· Please refer to Attachment 1 describing the activities and services that support the CTR Plan.

2.          Facilities 

Facilities include capital elements that help to reduce the number of drive alone trips.  Elements include high occupancy vehicle lanes, bicycle lanes, sidewalks, transit signal priority improvements, and bus shelters.

Agency/ Responsibility:  King County Metro

DSHS White Center CSO:

· King County has made investments in White Center.  In April 2006, King County finalized the replacement of $1.19 million worth of new sidewalks on both sides of 16th Avenue Southwest from Roxbury Southwest 100th Street in White Center.   In addition to new sidewalks, the community received access and pedestrian safety improvements including new curb ramps, intersection bulb-outs and reconfigured back-in parking.  The sidewalk improvement project was designed to create a more walkable, safe environment for White Center residents and is a component of King County's White Center Community Enhancement Initiative which includes nearly $15 million of new actions and investments to the commercial and residential community.

· King County has collaborated with the White Center Community Development Association to provide safe and attractive pedestrian corridor between the new Greenbridge community and the Central Business District along 98th Street for walkers and bicyclers.  This project implements the findings of the County's Land, Transportation, Air Quality, and Health Study (LUTAQH) which found that people who live in walkable communities are healthier.  

Delta Marine Industries:

· No improvements are planned at this time due to cost and low ridership.
1.  Services 

Services include elements that support transit and ridesharing.  Elements include transit services, assistance with the formation of vanpools, car sharing and ride matching services. 

Agency/Responsibility:
King County Metro

· King County Metro CTR Services and Rideshare Operations staff will continue to provide employer and employee assistance with ridematching services, carpool, vanpool, and vanshare formations.

· Only RapidRide and service partnerships will be maintained.

· King County may increase transit service if funding is provided by employer partnerships.

3. Marketing 

Marketing includes activities that help to promote and increase awareness of commute options among commuters and residents.  Activities include the development and distribution of transit and ridesharing information, promotional campaigns, web sites to promote commute options programs, and outreach to employers.

Agency/ Responsibility:
King County Metro

· Please refer to King County Unincorporated Worksites Scope of Work for description of the marketing activities CTR provides employer worksites.  See page 36.
4. Incentives 

Incentives include transit pass discount programs, subsidies for vanpool programs, and other contributions to encourage employers to participate in commute options programs.

Agency/ Responsibility:
King County Metro

· King County Metro will use CMAQ funds to provide 50/50 match up to $5,000 to each employer who either implement or increase their subsidy programs or other approved program enhancements that encourage employees to commute by bus, rail, carpool, vanpool, vanshare, bike, or walk.

5. Training 

Training includes activities for both employer and local jurisdiction staff.  Training may include workshops on various topics to address CTR, attendance at conferences and other training opportunities that will help improve program performance.

Agency/Responsibility:
King County Metro

· Please refer to King County Unincorporated Worksites Scope of Work for details relating to training for employees and employers.  See page 36.
King County Unincorporated Worksites Scope of Work for July 1, 2009, 
through June 30, 2011

King County will implement all elements CTR work plan through the following activities:
I. Required Activities

A) Notification of new worksites and consultation with new ETCs: 

1) Notify new sites 

a. Identify contact for potential sites

b. Send notification inquiry letter

c. Follow up with site

d. Confirm status and send second letter

e. Secure state code

f. Create timeline and legal file

2) Meet/consult with ETC at new sites 

a) Discuss CTR timeline and requirements of the law

b) Assist with baseline survey

c) Assist with program development and submittal of initial program report

3) Meet/consult with new ETCs at existing sites

a) Discuss the requirements of the law, provide copy and discuss survey results and current approved program report, assist with updating CTR program summary, describe training and networking opportunities

b) Assist with program element implementation (when necessary) 

B) Administration of CTR Surveys: 

1. Prepare and send survey notifications and an enhanced survey response form (SRF) to each site 

2. Schedule and hold survey briefings

3. Follow up with phone calls and emails for sites with late SRFs 

4. Review and grant extensions 

5. Set up and assist sites in the online survey system 

6. Mail surveys to, and assist sites with paper surveys 

7. Track survey completion and processing

8. Generate and send next steps letter and survey results report to site

9. Analyze survey results and make recommendations for program improvements for sites not making progress; recommendations based on review of survey data, site characteristics, worksite policies and zip code data

10. Meet with ETCs and PM or management to discuss program recommendations, explain product and incentive opportunities and program promotion 

C) Employer Report: 

1. Send report reminder letters

2. Monitor program report receipt

3. Follow up with sites with late program reports via phone or email 

4. Review and grant extensions 

5. Provide ongoing assistance to ETCs with the online report system 

6. Review all program reports for completeness and potential for trip reduction

· Incentives/Subsidies or Pre-Tax benefit

· Parking Management

· Guaranteed Ride Home

· CTR Program Summary and program promotion plan

7. Assist with development or updating of CTR Program Summary

8. Provide jurisdiction with summary of programs and recommended actions

9. Generate approval letter 

10. Complete report entry and approve in the online system 

E)  Review of Exemptions and Modifications: 

1. Inform ETCs about process and criteria for employee exemptions, employer exemptions, goal and/or program modifications.
2. Receive requests 

3. Review and analyze request 

4. Contact employer as needed for clarification of request 
5. Make determination on approval

6. Generate and send response to employer
F)  Record Maintenance: 

1. Maintain database on all affected sites 

2. Maintain database on all ETCs 

3. Maintain master file records on all affected sites

4. Provide WSDOT with an electronic copy of the CTR database of the CTR-affected employers, quarterly or as required by WSDOT

G)  Enforcement: 

1. Non-compliance issues  

a. Review legal guidelines (Code, WAC 468-63 and RCW 70.94.524-70.94-551)

b. Document infractions and actions towards resolution (emails sent, legal files, phone calls) and assemble information for review

c. Identify next steps with the employer
d. Provide files for  the Director to review

e. Determine next steps to achieve compliance.
f. Prepare and send correspondence to site outlining proposed next steps
g. Meet  with site managers and negotiate steps for compliance

A)  Employer Training: 

II. Employer Service Activities

1.
Schedule, promote, register and conduct ETC Training:

a. Part 1 of Basic Training (Orientation to the CTR Law) 

b. Part 2 of Basic Training (Program Implementation and Promotion) 

c. Survey briefings

d. Pre-Tax Commuter Benefit Quick Course

2.   Track training attendance and notify ETCs of training requirement

3.   Provide other training (as applicable)

B)  Incentives: 

No activity proposed

C)  Promotion, Marketing and Employer Outreach: 

1. Respond to ETCs questions and requests regarding CTR requirements, surveying,       reporting, transit service, commute options, commute products

2. Direct ETCs to utilize tools and resources available on the internet

3. Conduct employer commute and relocation events 

a.
Conduct origin and destination analysis and provide solution/recommendations

b.
Conduct route planning and/or van and carpool formations

4. Schedule, promote, engage speakers and facilitate Employer Network group meetings 

5. Update and maintain CTR website and printed with current information about transportation infrastructure, commute products and commute related tax information

6. Send transportation related news/announcements via email to all ETCs 

7. Coordinate, promote and mail Wheel Options/Bike to Work Day packets to sites
	
	Responsible
Party
	Estimated Cost FY 2009
	Estimated Cost FY 2010
	Estimated Cost FY 2011
	Total Estimated Cost

	Prepare local CTR plan and ordinance


	King County Metro
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	Administer CTR program (contract management, annual reporting, survey process, coordination meetings)

· Training

· Conduct employer outreach
	King County Metro


	$5,125
	$3,558
	$3,558
	12,241

	Implement supporting transit services
	King County

Metro
	Unknown for the two sites
	Unknown for the two sites
	Unknown for the two sites
	Unknown for the two sites

	Implement supporting transit facilities


	King County Metro
	$ 0.00
	$ 0.00
	$ 0.00
	$ 0.00

	Implement supporting vanpool services


	King County Metro, Rideshare Operations
	Unknown for the two

sites 
	Unknown for the two

sites
	Unknown for the two

sites
	Unknown for the two

sites

	Offer program incentives


	King County Metro, Market Development,

CMAQ Grant Funds
	$ 0.00
	$ 5,000
	$ 5,000
	$10,000

	WSDOT


	King County Metro
	$ 0.00
	$0.00
	$ 43,000
	$43,000

	JARC Funds
	King County Metro
	$0.00
	$0.00
	$43,000
	$43,000

	Car sharing services


	Zipcar in White Center
	Unable to estimate
	Unable to estimate
	Unable to estimate
	Unable to estimate

	Prepare updates to Comprehensive Plans
	King County
	N/A
	N/A
	N/A
	N/A

	Total 
	
	$5,125
	$8,558
	$94,558
	$108,241


C.
Financial Gaps

	Service or Strategy


	Target Market
	What Strategy Will Accomplish
	Financial Gap
	Potential Funding Source

	King County Metro


	Employer Worksites
	Make up funding deficit
	0
	King County Operating Funds


As part of its strategic plan for implementing the Commute Trip Reduction program, the Jurisdiction plans to work in partnership with the transit agencies, neighboring jurisdictions, and if available, transportation management associations.

A.
Local Jurisdiction 

Roles/ Responsibilities

King County will be the lead agency responsible for implementing all aspects of the entire CTR program. 

B.
Contractor (X N/A)

King County does not intend to submit an application for a GTEC.

C.
Transit Agency 

The transit agency will be responsible for providing transit and ridesharing services to the major employers as budget allows.  In some cases, transit agencies will also conduct employer outreach and be responsible for tracking employer progress.

Roles/ Responsibilities

King County staff will conduct outreach and will provide transit and ridesharing services to major employers as well as track employer progress.

D.
Transportation Management Association (X N/A)

E.
Employer 

The employer will be responsible for complying with the requirements of the State CTR Law.  These requirements include designating an employee transportation coordinator, regular distribution of information to employees, regular review of employee commuting and reporting of progress to the local jurisdiction, and implementing a set of measures that will help achieve progress toward meeting goals.

Roles/ Responsibilities

The Employer will appoint an Employee Transportation Coordinator who will work with King County Metro's designated Employer Transportation Representative to comply with and implement the CTR program requirements and develop a program with elements designed to make progress toward decreasing drive alone rates and vehicle miles traveled goals.

NOTE:
This section is only applicable to jurisdictions that are applying for a GTEC designation.

King County is not planning to submit an application for a GTEC for unincorporated worksites.

