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Motion 16262

Proposed No. 2022-0450.2 Sponsors Balducci
A MOTION regarding action by the Harborview Board of
Trustees on October 27, 2022, in accordance with Section
6.4.4. of the hospital services agreement between King
County and the University of Washington to suspend
support for mission population programs and services
provided by King County.

WHEREAS, Harborview Medical Center ("Harborview") is a comprehensive
regional health care facility owned by King County and, in accordance with the hospital
services agreement between the Harborview Medical Center, the University of
Washington and King County dated February 25, 2016 (“the agreement™), is operated by
UW Medicine, and overseen by a thirteen-member board of trustees, and

WHEREAS, Harborview is the only Level 1 Trauma Center for adults and
children serving a four-state region that includes Alaska, Idaho, Montana and
Washington, and provides specialized care for a broad spectrum of patients. Harborview
is maintained as a public hospital by King County to improve the health and well-being
of the entire community and to provide quality healthcare to the most vulnerable, and

WHEREAS, the mission population of Harborview is described in the council-
approved Harborview mission statement, and incorporated into the agreement, as the
groups of patients and programs to be given priority of care and include: the non-

English-speaking poor; the uninsured or underinsured; victims of domestic violence or
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sexual assault; people incarcerated in King County's jails; people with mental illness or
substance abuse problems, particularly those treated involuntarily; people with sexually
transmitted diseases; and those who require specialized emergency, trauma or burn care,
and

WHEREAS, in accordance with Section 6.4.2 of the agreement, by December 31
of each year, the board of trustees shall allocate $5 million from Harborview's revenues
or reserves to a fund to support mission population programs and services being provided
by the county, and

WHEREAS, historically, the allocation has been transferred to a King County
department of public health fund in December of each year and the transfer for 2022 has
not occurred, and

WHEREAS, the yearly five-million-dollar allocation to support mission
population programs and services was included in base budget assumptions in the public
health fund for fiscal year 2022 and is included in the base budget assumptions for the
public health fund in the recently adopted 2023-2024 biennial budget, and

WHEREAS, those allocations have been, and are budgeted in the 2023-2024
biennium budget, to support the Eastgate, downtown and Navos clinics and the mobile
medical van program, and

WHEREAS, in accordance with Section 6.4.4 of the agreement, the board of
trustees may submit a request to the county executive and council to suspend some or all
of an annual allocation due to extraordinary circumstances. The request is required to
include a summary of actions taken by the board to address the extraordinary

circumstances, and
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WHEREAS, on October 27, 2022, the board of trustees unanimously moved to
request the suspension of all of the five-million-dollar mission support allocation until
Harborview is able to maintain a minimum of one hundred twenty days cash on hand for
at least one year, and to reevaluate these extraordinary circumstances in twenty-four
months, and

WHEREAS, in a letter to the executive and council dated November 20, 2022,
board of trustees president Steffanie Fain stated that the mission support allocation comes
from Harborview’s cash on hand, which is maintained separately from the University of
Washington. As of November 2022, Harborview had ninety-nine days cash on hand and
was projected to have seventy-five days cash on hand by June 2023. The letter also
outlines actions taken to address the extraordinary circumstances including the use of
limited tax general obligation bonds to support funding an outpatient surgery center
rather than using cash on hand, developing a strategic plan to address Harborview's short-
and long-term financial challenges, embarking on a financial turnaround project led by an
independent third-party to restore long-term financial stability, and legislative advocacy
in Olympia, and

WHEREAS, approving the request by the board of trustees will result in no
allocation to the department of public health fund for the years 2022 and 2023, and

WHEREAS, the September 6, 2022, financial plan for the public health fund,
which is a six-year projection of the fund's revenues and expenditures and assumes the
five-million-dollar allocation, shows a reserve shortfall of approximately twelve million
seven hundred thousand dollars at the end of the 2021-2022 biennium. While the

financial plan projects no reserve shortfall for the 2023-2024 biennium, with future
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reserve shortfalls in the out years, growing to over fifty million dollars by 2028. It is
expected that these shortfalls will increase if the annual five-million-dollar allocation is
not received, and

WHEREAS, in accordance with section 6.4.4 of the agreement, before the board
of trustees may suspend any allocation, the county council, by motion, must either
approve, reject or change the amount to be suspended,;

NOW, THEREFORE, BE IT MOVED by the Council of King County:

A. The request of the Harborview board of trustees to suspend the five million-
dollar-allocation from the hospital's revenues or reserves to a fund to support mission
population programs and services being provided by the county for 2022 is rejected; and

B. The council shall consider the request of the Harborview board of trustees to
suspend the five-million-dollar allocation from the hospital's revenues or reserves to a
fund to support mission population programs and services being provided by the county
for 2023 at a later date, tentatively expected to be by August 30, 2023. Before that
consideration, the council requests the executive to convene a meeting with leaders from
the county council, the University of Washington Medicine, Harborview Medical Center
and the Harborview board of trustees to share information, discuss strategies and develop
options to address the financial health of the Harborview Medical Center. The council

requests the executive convene the meeting by March 30, 2023.
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86 C. In accordance with section 6.4.4. of the hospital services agreement, the

87  Harborview budget will be revised, if necessary, to reflect the passage of this motion.
Motion 16262 was introduced on 12/6/2022 and passed as amended by the
Metropolitan King County Council on 12/13/2022, by the following vote:

Yes: 9 - Balducci, Dembowski, Dunn, Kohl-Welles, Perry,
McDermott, Upthegrove, von Reichbauer and Zahilay

KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

DocuSigned by:

_(landia Palducsi

F8830816F1C4427 ...

Claudia Balducci, Chair
ATTEST:

DocuSigned by:

ﬂw{)ot Foss

C267B914088E4A0...
Melani Pedroza, Clerk of the Council

Attachments: None




Certificate Of Completion

Envelope Id: 044CAD6F30BB4CF68AE6A3D509013F7E

Subject: Complete with DocuSign: Motion 16262.docx

Source Envelope:

Document Pages: 5 Signatures: 2
Certificate Pages: 5 Initials: O
AutoNav: Enabled

Envelopeld Stamping: Enabled

Time Zone: (UTC-08:00) Pacific Time (US & Canada)

Record Tracking

Status: Original Holder: Cherie Camp
12/15/2022 12:58:19 PM

Security Appliance Status: Connected Pool: FedRamp

Storage Appliance Status: Connected Pool: King County-Council

Signer Events Sighature
Claudia Balducci DocuSigned by:
claudia.balducci@kingcounty.gov Uzwb’a bauhw
Security Level: Email, Account Authentication FESSOBIBRICHZT .
(None)

Signature Adoption: Pre-selected Style

Using IP Address: 73.181.163.252

Electronic Record and Signature Disclosure:
Accepted: 12/16/2022 10:58:07 AM
ID: b5061697-b0e6-45b0-9f64-1214fbf6d16f

Angel Foss DocuSigned by:
Angel.Foss@kingcounty.gov @W Foss
Deputy Clerk of the Council C267BO1408BE4AO
King County Council

Security Level: Email, Account Authentication i
(None) Using IP Address: 198.49.222.20

Signature Adoption: Pre-selected Style

Electronic Record and Signature Disclosure:
Accepted: 9/30/2022 11:28:30 AM
ID: 020c9a0a-c529-4443-8490-bad8ecc7fb95

In Person Signer Events Signature
Editor Delivery Events Status
Agent Delivery Events Status
Intermediary Delivery Events Status
Certified Delivery Events Status
Carbon Copy Events Status
Witness Events Signhature
Notary Events Sighature

Envelope Summary Events Status

Cherie.Camp@kingcounty.gov

DocuSign

Status: Completed

Envelope Originator:

Cherie Camp

401 5TH AVE

SEATTLE, WA 98104
Cherie.Camp@kingcounty.gov
IP Address: 198.49.222.20

Location: DocuSign

Location: DocuSign

Timestamp

Sent: 12/15/2022 12:58:57 PM
Viewed: 12/16/2022 10:58:07 AM
Signed: 12/16/2022 10:58:26 AM

Sent: 12/16/2022 10:58:27 AM
Viewed: 12/16/2022 11:11:07 AM
Signed: 12/16/2022 11:11:13 AM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamps



Envelope Summary Events
Envelope Sent

Certified Delivered

Signing Complete

Completed

Payment Events

Status
Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamps

12/15/2022 12:58:57 PM
12/16/2022 11:11:07 AM
12/16/2022 11:11:13 AM
12/16/2022 11:11:13 AM

Timestamps



Electronic Record and Signature Disclosure created on: 8/24/2020 2:41:23 PM
Parties agreed to: Claudia Balducci, Angel Foss

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, King County-Department of 02 (we, us or Company) may be required by law
to provide to you certain written notices or disclosures. Described below are the terms and
conditions for providing to you such notices and disclosures electronically through the DocuSign
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact King County-Department of 02:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: cipriano.dacanay@kingcounty.gov

To advise King County-Department of 02 of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us

at cipriano.dacanay@kingcounty.gov and in the body of such request you must state: your
previous email address, your new email address. We do not require any other information from
you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from King County-Department of 02

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to cipriano.dacanay@kingcounty.gov and
in the body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with King County-Department of 02

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to cipriano.dacanay@kingcounty.gov and in the body of such request you
must state your email, full name, mailing address, and telephone number. We do not need any
other information from you to withdraw consent.. The consequences of your withdrawing
consent for online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify King County-Department of 02 as described above, you
consent to receive exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to you by King County-Department of 02 during the course of your
relationship with King County-Department of 02.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

	Motion 16262.docx
	Summary



