LANDFILL RESERVE CAPITAL FUND
ANALYST: TERRA ROSE

	
	
	2023-2024 Proposed
	
	2025-2026 Projected
	
	2027-2028 Projected

	Revenues
	
	$128,333,321
	
	$74,838,886
	
	$39,235,100

	Expenditures
	
	$128,333,321
	
	$74,838,886
	
	$39,235,100

	Major Revenue Sources:  Transfer from solid waste operating fund (disposal fees), bond proceeds



DESCRIPTION

The Solid Waste Capital Improvement Program is comprised of three funds: the Solid Waste Construction fund, the Capital Equipment Recovery fund, and the Landfill Reserve fund. The Landfill Reserve fund, which is the subject of this staff report, covers the costs of new area development at the Cedar Hills Regional Landfill, capital investments to sustain landfill infrastructure and operations, closing operating areas within the landfill, and accumulating funds for post-closure maintenance of Cedar Hills. Projects in this fund are paid for with a combination of bond proceeds and cash.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed budget would appropriate approximately $128.3 million for capital projects at the Cedar Hills Regional Landfill, an increase of $93.2 million relative to the 2021-2022 adopted budget. Capital projects proposed in this budget can primarily be grouped into three types of projects: landfill expansion and area closure; improvements to the leachate collection and treatment system; and landfill gas collection improvements. Additional information on some of the specific projects and their appropriations are described below. The proposed budget would also appropriate $5.2 million for replacing miscellaneous aging landfill infrastructure (e.g., groundwater monitoring wells);

Landfill Area Closure and Expansion Projects: $61.6M The proposed budget would appropriate approximately $61.6 million for the series of projects listed in the following table related to closure of existing landfill areas and the expansion of the landfill as directed by the adopted Comprehensive Solid Waste Management Plan.[footnoteRef:1]  [1:  Ordinance 18893] 








	Project #
	
	Project Name
	
	FY23-24 Proposed 

	1112415
	
	Area 8 Closure
	
	$18,677,199

	1129848
	
	Area 5 Top Deck Development and Closure
	
	$13,635,250

	1133923
	
	Area 9 New Area Development
	
	$7,908,000

	1143775
	
	Sound Wall
	
	$7,776,946

	1144290
	
	Area 6 Top Deck
	
	$13,635,250

	
	
	TOTAL
	
	$61,632,645



A Final EIS for landfill development was issued in March 2022 that presented a no action alternative, as well as three landfill development scenarios that are expected to extend the capacity between nine and eighteen years, which would provide a potential closure date range of 2037 to 2046. Executive staff indicate that a decision on the selected alternative is expected in October 2022.

According to Executive staff, Area 8 is expected to reach capacity pending tonnage forecast updates and emergency waste acceptance assistance to other regional partners. Previously, Executive staff indicated that given the remaining capacity in the existing areas of the landfill, construction of the new landfill area referred to as "Area 9" must be complete by the end of 2025 so that it is ready to accept waste in 2026. However, this project has experienced some delays and Executive staff now expect Area 9 to be open by 2028. To bridge the gap, SWD have changed the sequence of filling the existing areas and expect to fill Areas 5 and 6 as an interim step to allow another 18-24 months for Area 9 development and the necessary facility relocation. (The facility relocation appropriation proposed for 2023-2024 is discussed in the Solid Waste Construction Capital Fund staff report.)

Leachate Collection and Treatment System Projects: $42.4M The proposed budget would appropriate approximately $42.4 million for the series of projects listed in the following table related to making improvements in the leachate collection and treatment system. Leachate refers to the water that percolates through garbage at the landfill and requires collection and treatment before being sent to a wastewater treatment facility. Executive staff indicate that these projects are intended to get the County into compliance with state regulators and permit conditions, specifically to reduce arsenic to meet the leachate discharge permit requirements from the Wastewater Treatment Division.







	Project #
	
	Project Name
	
	FY23-24 Proposed 

	1129844
	
	Pump Station Repairs
	
	$91,925

	1138575
	
	Impoundments and Conveyance Compliance
	
	$10,208,640

	1142443
	
	Leachate Treatment
	
	$15,668,360

	1143777
	
	Leachate Discharge Line Improvements
	
	$16,537,286

	
	
	TOTAL
	
	$42,506,211




Landfill Gas Collection System Projects: $14.5M The proposed budget includes an appropriation for approximately $14.5 million for the three projects listed in the table below related to the landfill gas collection system.

	Project #
	
	Project Name
	
	FY23-24 Proposed 

	1133924
	
	North Flare Station Electrical
	
	$1,015,407

	1143774
	
	Header Replacement
	
	$5,719,250

	1143776
	
	North Flare Station Flare Replacement
	
	$7,776,946

	
	
	TOTAL
	
	$14,511,603



KEY ISSUES

Staff have not identified any issues for this budget.

UPDATE:  No updates from the Week 1 staff report.






