CLIMATE OFFICE
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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	N/A
	
	N/A
	
	N/A
	
	N/A 

	2023-2024 Base Budget Adjust.
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2023-2024 Decision Packages
	
	$2,339,913
	
	$2,339,908
	
	3.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$2,340,000
	
	$2,340,000
	
	3.0
	
	1.0

	% Change from prior biennium
	
	N/A
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	N/A 
	
	
	
	
	
	

	Major Revenue Sources: Climate Cost Share Budget (rates paid by County departments based on emissions)

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024.



DESCRIPTION

The Climate Office is a new appropriation unit in the 2023-2024 Executive Proposed Biennial Budget. As described by the Executive, the Climate Office would be tasked with leading King County’s response to the emergency created by human-caused climate change. The office would elevate the priority of addressing climate and enhance collaboration across departments and with our external partners. One of the office’s tasks would be providing cross-departmental policy support and leadership in the implementation of the 2020 Strategic Climate Action Plan. The other main role would be looking forward to new actions and innovations the County should be pursuing to mitigate climate change. The office will be focused on policy development and creating bridges where there are complex, interdepartmental efforts to mitigate and prepare for climate change. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

This is a new appropriation unit under the County Executive. If approved, the Climate Office would be the fifth office under the County Executive. The proposed 2023-2034 budget of about $2.3 million (climate cost share revenue) for the new Climate Office includes two existing FTE positions and 1 TLT position transferred from the Office of the Executive and the climate cost share revenue transferred from the Department of Natural Resources and Parks Administration budget.[footnoteRef:1] The following positions would be transferred from the Executive’s Office: [1:   The climate cost share revenue functions like an internal rate that is collected from county agencies based on their estimated operational emissions.] 


· Director of Climate and Energy Initiatives (1 FTE);
· Climate and Energy Project Manager (1 FTE); and
· EV Transition Project Manager (1 TLT).

The budget also proposes to create a new position for the Director of the Climate Office. In total, the Climate Office would have 3 FTEs and 1 TLT.  Executive staff report that while only 3 positions would be transferred now, once a director is hired, they would do a review of the existing climate-related positions in the County and assess if any other climate positions should be part of this office.[footnoteRef:2]  [2:  There are approximately 13 positions throughout the county working directly on climate change, including 5 in the DNRP director’s office.] 


KEY ISSUES

ISSUE 1 –  NEW CLIMATE OFFICE 

The Executive proposes to establish a new Climate Office. Council staff asked for information on the rationale for this new office, including why establishing a separate office under the Executive would be beneficial in achieving the County's climate goals and why this office is not housed in DNRP, where many climate roles are currently located.

Executive staff state that separating the Climate Office and giving it a director would increase the County’s capacity to ensure that the 2020 SCAP is implemented on time, while also simultaneously looking forward to the next phase of action.  Executive staff also note that this has been a challenge with current staff capacity. They also state that changing the organizational structure and housing the new office under the Executive would increase transparency and autonomy of climate policy staff, and would help provide greater integration of climate work across multiple departments, further noting that they believe it would be difficult to achieve these enterprise-wide directives on policy and operational issues from one department among many (e.g., DNRP).

Executive staff state that this is a high-priority policy area that cuts across the entire enterprise from a policy and operational perspective, that responding to the climate crisis requires enterprise-wide responses, and that many work groups across County government need to be coordinated in their response to maximize the impact of their work. They believe that the establishment of this office is the best way to achieve these goals. 

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  WHY IS THIS OFFICE BEING CREATED AND WHAT DOES IT HOPE TO ACHIEVE, AND WHERE ARE THESE INITIATIVES CURRENTLY HOUSED?

[bookmark: _Hlk116046391]ANSWER:  Executive staff provided the following response:
This is a high priority policy area that cuts across the entire enterprise from a policy and operational perspective.  At this point, we believe a centralized office is needed to develop policy, as well as coordinate among and direct agencies. It is difficult for enterprise-wide directives on policy and operational issues to come from an agency to other departments. This is similar to the Executive branch approach on equity. The Office of Equity and Social Justice provides policy guidance and an enterprise-wide perspective on how we advance the priority. 
 
Separating the Climate Office and giving it a director will increase the County’s capacity to ensure the 2020 SCAP is implemented on time and look forward to the next phase of action at the same time. This has been a challenge with current staff capacity since the SCAP is updated every five years.

The Climate Office ensures we are not siloed in this work and allows for more integration across our lines of business to achieve the biggest gains possible. Changing the organizational structure increases the transparency and autonomy of climate policy staff.  Funding for the executive department positions and all of the supplies and services budget to support their work was previously held in DNRP administration. While that set-up took advantage of DNRP experience with supporting county processes for getting bills paid, it also created an extra level of complexity, and it wasn’t always easy to track who was working on what. The proposed office will have its own budget authority for its personnel and supporting expenditures which will provide more clarity. Creating a separate office also provides a platform for future development – while only 2 Executive positions are moving now, once a director is hired we will be able to do a review of the existing positions in the county and assess if any others should be part of the office.

Below is a list of key existing climate staff in the Executive branch.  

Executive’s Office (proposed to be transferred to Climate Office): Director of Climate and Energy Initiative; Climate and Energy Project Manager; EV Transition Project Manager

[bookmark: _Hlk116046277]DLS (2 FTEs): Environmental code writer position; DLS Departmental Climate Lead (a Strategic Planning Manager role housed in Roads Services Division)

DNRP Director’s Office: Greenhouse Gas Reduction Lead, Climate Equity and Community Partnerships Project manager, Green Jobs Strategy Project Manager, Climate Change Preparedness Lead, DNRP Energy Manager. 

Solid Waste: Green Building Team – 2 FTE – These positions are within SWDs Recycling and Environmental Services Team, which comprises about 30 positions. 

Public Health: 3 climate and equity positions – Climate adaptation lead, communications and community partnerships lead, and the program development and epidemiology lead.

FMD: Energy Manager

Metro Transit: Sustainability and Climate Program Manager

In addition, many divisions with capital programs have positions or teams focused on energy efficiency and greening existing infrastructure. 
