FLEET MANAGEMENT EQUIPMENT 
ANALYST: JENNY GIAMBATTISTA

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$94,777,053
	
	$71,444,706
	
	74.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	($10,360,780)
	
	($1,930,096)
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$7,130,072
	
	$1,757,000
	
	3.0 
	
	.5

	2023-2024 Proposed Budget
	
	$91,547,000
	
	$71,272,000
	
	77.0
	
	0.5

	% Change from prior biennium
	
	(3.4%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	7.5%
	
	
	
	
	
	

	Major Revenue Sources: Central rates 

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024



DESCRIPTION

The Fleet Services Division (FSD) manages the Equipment Replacement Fund, as well as the acquisition, maintenance, replacement, and disposal of 2730 fleet vehicles and other pieces of equipment. These support the County’s services associated with the General Fund, Roads, Parks, Water and Land Resources, and other agencies. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget for Fleet Services is largely a status quo budget. It includes a $10.4 million base budget reduction adjustment which reflects underspending in 2021-2022 due to vehicle procurement delays. The budget also includes a reduction of $534,120 in the fuel budget due to a reduction in the county’s fuel consumption. This reduction is partially offset by an increase in the cost of fuel. 

The budget includes funding for the purchase of 95 light duty electric vehicles (EVs) in addition to the purchase of 105 hybrid-electric police vehicles. The proposed budget includes $1.5 million to cover the higher purchase cost of EVs and hybrid-electric police vehicles for the King County Sheriff's Office (KCSO). The $1.5 million will be financed with bond financing and repaid by agencies purchasing the vehicles. Additionally, the proposed budget includes several smaller operations proposals:

· $188,396 for 1 FTE for a fleet utility worker;
· $100,000 for research on fleet information management systems;
· $91,192 for a fleet maintenance intern;
· $350,000 for Renton facility updates and repairs;
· $105,000 for electric and hybrid vehicle technician training; and 
· $200,000 for software and hardware replacement for rental dispatch system


As discussed below, Fleet Services expects a significant increase in EV procurement in future budget proposals.

KEY ISSUES

ISSUE 1 – EV TARGETS WILL REQUIRE INFRASTRUCTURE INVESTMENT AND PLANNING

The 2020 Strategic Climate Action Plan (SCAP)[footnoteRef:1] and the "Jump Start" Ordinance[footnoteRef:2] include the following goals for fleet electrification:  [1:  Motion 15866]  [2:  Ordinance 19052] 


· Fifty percent of light-duty vehicles transition to electric by 2025 and one hundred percent by 2030;
· Fifty percent of medium-duty vehicles transition to electric by 2028 and one hundred percent by 2033; and
· Fifty percent of heavy-duty vehicles transition to electric vehicles by 2038 and one hundred percent by 2043.

In the light-duty category, Fleet Services is currently managing 1,633 light duty vehicles. The following table summarizes the number of EVs Fleet Services will need to purchase by the end of each year listed to meet the SCAP goal. Future fleet reductions may result in fewer EV purchases. Also, there are 432 KCSO pursuit-rated vehicles in the light duty fleet. These are currently being replaced by Patrol Interceptor Utility Hybrid vehicles. The targets assume pursuit-rated vehicles will transition to EV by 2030 in the projections below: 

Table 1. 
Timeline for Light duty EVs Fleet to meet SCAP Targets

	 
	Total Active EVs 
	EV Percent of light duty fleet  

	Current Light Duty EVs 
	22
	2%

	2024 light duty EVs 
	117
	7%

	2025 light duty EVs 
	816
	50%

	2030 light duty EVs 
	1633
	100%




Fleet Services is not able to replace all vehicles currently scheduled for replacement with EVs because the County does not yet have the infrastructure in place to significantly expand the EV fleet, market limitations exist, and further analysis is needed regarding post-COVID and Future of Work impacts on vehicle needs and locations. Given these challenges, Fleet Services is extending the life of existing gas-powered vehicles until more EVs can be purchased and infrastructure is in place. Fleet Services expects to see a significant spike in ordering in the future to address fleet replacement needs and catch up on the vehicle replacement backlog.

The proposed budget includes $16.8 million in the Facilities Management Division budget to support the design and implementation to expand electric vehicle charging infrastructure and equipment for County fleet vehicles at County-owned facilities. Please see the Facilities Management Division write-up for a discussion of this issue.

UPDATE:  
With regards to light duty vehicles, Fleet is working with agencies to ensure future replacements are electric whenever possible, while considering the market availability and the County’s charging capacity. As the County plans for significant investments in EVs in the 2025-2026 biennium, the Council may wish to receive an update during the 2023-2024 biennium on the status of the many factors affecting the rate of EV deployment, including: the availability of state and federal funding, options for partnerships with utilities on infrastructure investments, EV market conditions, Future of Work plans, take home vehicle policies, and the charging strategies the County selects for each of the six parking sites scheduled for EV charging under the proposed $16.8 million EV Charging Infrastructure project.

RESPONSE TO COUNCIL INQUIRIES

QUESTION 1:  WHAT IS THE ANTICIPATED LIFESPAN OF LIGHT DUTY AND HYBRID VEHICLES?
 
ANSWER:  The PSB Director reports each vehicle is reviewed individually and has an optimization model that determines how long we will keep the vehicle.

QUESTION 2:  WHAT IS THE EXECUTIVE’S POLICY ON EMPLOYEES TAKING VEHICLES HOME? 

ANSWER:  The Executive is working on reviewing the take home policy for fleet vehicles and expects policies will be developed during the 2023-2024 biennium. 

