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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$108,174,633
	
	$74,090,000
	
	61.7
	
	1.0

	2023-2024 Base Budget Adjust.
	
	($79,064,560)
	
	($74,090,000)
	
	0.5
	
	(1.0)

	2023-2024 Decision Packages
	
	$41,348,127
	
	$40,236,871
	
	3.0 
	
	1.0 

	2023-2024 Proposed Budget
	
	$70,459,000
	
	$40,237,000
	
	65.2
	
	1.0

	% Change from prior biennium
	
	(34.9%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	38.2%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, etc. 

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024.



DESCRIPTION

The Office of Performance, Strategy and Budget (PSB) is responsible for preparing the County’s operating and capital budgets, managing the implementation of these budgets during the year, coordinating performance management and accountability, and providing guidance on strategic planning. PSB shapes the development and implementation of countywide systems, resources and plans to achieve the goals of the County and the Executive. Additionally, this office houses teams addressing regional planning, continuous improvement, and criminal justice policy.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2023-2024 biennial budget would appropriately $70.5 million to the Office of County Executive, of which approximately $40.2 million would be backed by federal Coronavirus Local Fiscal Recovery (CLFR) grant funds. This proposed appropriation would be a 34.9 percent decrease from the 2021-2022 revised budget. 

The proposed budget would add 4 new FTEs and transfer 1 FTE position to the proposed Office of Economic Development and Creative Economy. The 4 new positions include 2 positions to support to work on projects associated with the proposed office of Climate Change and the proposed office of Economic Development and Creative Economy, and 2 unfunded positions.

The proposed budget would also appropriate approximately $40 million in federal CLFR grant funding to a variety of community partners. Additionally, $450,000 would be appropriated in the proposed budget to conduct public engagement on the environmental impact statement associated with the county’s 2024 Comprehensive Plan update.
KEY ISSUES

ISSUE 1 – CLRF GRANTS

The proposed budget would appropriate $40,236,871 in federal CLFR grant funds. According to the Executive, of the approximately $40 million in federal funds, approximately $30 million would be allocated to projects in the pre-solicitation phase and recipients will be determined at later dates. The remaining $10 million would be allocated to the following community partners:
· Behavioral Health Apprenticeship Program – SEIU Healthcare 1199NW Multi-Employer Training Fund: $3 million
· Economic Resiliency – King County Associate Development Organization: $650,000 
· Creative Economy Grant Program – 4Culture: $2.4 million
· Regional Economic Recovery Opportunity, Childcare Program – The Imagine Institute: $700,000
· Recovery Corps Project – Workforce Development Council of Seattle-King County: $2.8 million 
· Equitable Recovery & Reconciliation program (ERRA) – Bryd Barr Place: $400,000

Council staff analysis of this request is ongoing.

UPDATE:  According to Executive staff, the proposed $40 million is a reappropriation of CLFR funds originally appropriated during the 2021-2022 biennium.  

The $10 million in CLFR funds discussed above is what remains of a $20 million appropriation that was approved in 2022. The below chart, provided by Executive staff, describes what was originally appropriated and remains to be expended of the original $20 million appropriation.

	GRANT PROGRAM/ PURCHASE OF SERVICES
	BUDGET
2021-2022
	Projected spend 
by Dec 31, 2022
	Projected Spend 2023-2024

	
	
	
	

	Program Name
	$Amount
	$ Estimate
	$ Estimate

	Behavioral Health Apprenticeship Program
	$4,000,000
	$1,000,000
	$3,000,000

	Economic Resiliency
	$1,000,000
	$350,000
	$650,000

	Creative Economy Grant Program
	$9,400,000
	$7,000,000
	$2,400,000

	Regional Economic Recovery Opportunity
	$1,000,000
	$300,000
	$700,000

	Recovery Corps Project
	$3,000,000
	$200,000
	$2,800,000

	Equitable Recovery & Reconciliation (ERRA)
	$1,000,000
	$600,000
	$400,000

	TOTAL
	$19,400,000
	$9,450,000
	$9,950,000


 not available in time for this staff report. Update to be provided by staff during Week 2 panel meeting.	
ISSUE 2 –  COMPREHENSIVE PLAN WORK
 
As part of the 2023-2024 budget, the Executive has proposed $2.17 million in funding related to the 2024 Comprehensive Plan update across several different appropriation units.  This includes:
 
· $450,000 in the Office of Performance, Strategy, and Budget for consulting resources for the Environmental Impact Statement (EIS), and for public engagement.  This is in addition to a total of 1.0 TLT and $345,000 approved in the 2021-2022 biennial budget 3rd omnibus (Ordinance 19479), for EIS, engagement, and Equity Impact work for the 2024 Comprehensive Plan.
· A total of $928,000 (including $578,000 of General Fund Transfer to DNRP) in Water and Land Resources Shared Services for consultant resources to provide science and GIS mapping expertise to support the Plan update and Best Available Science update.  
· 2.0 FTEs and $760,000 for two code writer positions in Local Services Administration, for updating codes related to the Clean Water Healthy Habitat, Strategic Climate Action Plan, Best Available Science.
 
Council staff analysis of these requests is ongoing.

UPDATE:  Further details regarding the proposal for the 2024 Comprehensive Plan update were requested from the executive and the executive’s response is provided below: 

Department of Community and Human Services (DCHS) Component:
Decision Package TA_004 in the Housing and Community Development (HCD) appropriation unit and AC_001 in the GF Transfer to DCHS provide General Fund backing through the General Fund Overhead cost allocation for 3.8 existing FTEs in HCD for enterprise-level housing planning activity. 3.4 of these positions are dedicated to Comprehensive Plan and Countywide Planning Policy activities, many of which are state-mandated. A detailed list of responsibilities for these staff is included below:

1. Developing and updating housing-related sections of the King County Comprehensive Plan, including addressing discrimination in housing and land use policies, advancing equitable access to housing, developing incentives for affordable housing, advancing anti-displacement policies, and increasing housing diversity;

1. Working with the King County Affordable Housing Committee and Growth Management Planning Council to:
0. update the Countywide Planning Policies – Housing Chapter
0. allocate affordable housing needs to jurisdictions
0. provide housing-related planning technical assistance/ monitoring/ review for other jurisdictions
0. work with jurisdictions and the Department of Commerce to implement House Bill 1220
0. provide regional and jurisdictional housing data to support housing planning, monitoring, and accountability; and
0. tracking and reporting on implementation of King County Comprehensive Plan housing policies.

Department of Local Services (DLS) and Department of Natural Resources and Parks (DNRP) components:

In DLS Director’s Office, the 2023-2024 budget proposes 2.0 FTEs and $100,000 of environmental science consulting (DS_007 in EN_A77000). The $100,000 for consulting is specific to the state-mandated Best Available Science (BAS) work, in lieu of hiring a TLT environmental scientist. The proposed budget anticipates that one of the code writers will be primarily dedicated to BAS when this work is underway. Half of the costs for this decision package are coming from General Fund overhead and half from the Climate Cost Share.

In this biennium, the positions will be primarily focused on Clean Water Healthy Habitat and environmental codes. The specific work plan will be created in coordination with DNRP and the Executive Office. Due to the timing, these code updates will likely not be sent as part of the Comprehensive Plan update. 

In Permitting, the 2023-2024 budget proposes $180,000 to help cover BAS GIS work being conducted by KCIT (DS_008 in EN_A32510). The BAS updates are planned for inclusion with the Comprehensive Plan. The work includes copying over 3,000 CAD files (estimated) into a GIS data layer. This work would be paid for by permitting fee revenue. 

In DNRP’s Water and Land Resources Division, the budget proposes $928,000 (DS_018 in EN_A74100) to add consulting resources to provide science and GIS/mapping expertise to support the 2024 Comprehensive Plan Update, and support BAS review and development of policy and code updates as required by the Growth Management Act. Updates to outdated wetland and stream mapping are foundational to ensure accurate application of development regulations, mitigation programs, and habitat protection and restoration priorities.  In terms of funding sources, $350,000 will come from a state grant and the remaining $578,000 via General Fund overhead, given the broad benefits of the proposal.

DNRP’s Water and Land Resources Division also proposes a Policy and Government Relations position (DS_002), which would have CWHH and Comp Plan related code-updates as a core priority.  The position, if funded, would dedicate at least 25 percent of their time to BAS development and adoption in partnership with Regional Planning and DLS Permitting.  The fund source is Surface Water Management fee revenue.  








