OFFICE OF LAW ENFORCEMENT OVERSIGHT
ANALYST: NICK BOWMAN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$3,243,000
	
	$0
	
	9.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	$508,282
	
	$0
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$60,532
	
	$0
	
	0.0 
	
	0.0 

	2023-2024 Exec Proposed Budget
	
	$3,812,000
	
	$0
	
	9.0
	
	0.0

	% Change from prior biennium
	
	17.5%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	1.9%
	
	
	
	
	
	

	Major Revenue Sources: General Fund. 

	Base Budget Assumptions: 4.0% GWI for 2023 & 2024



DESCRIPTION

The Office of Law Enforcement Oversight is a charter based, independent agency in the legislative branch that provides civilian-led oversight of the King County Sheriff’s Office. OLEO has oversight authority over the administrative investigation of complaints regarding alleged misconduct by any Sheriff’s Office employees and seeks to foster greater community trust and further policing standards through objective reviews, independent investigations, and evidence-based policy recommendations.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The total 2023-2024 Proposed Budget for the Office of Law Enforcement Oversight is
$3.8 million, 17.5 percent higher than the 2021-2022 revised budget of $3.24 million. The increase is primarily due to revisions made to base budget expenditures (salary and benefit increases) anticipated for the 2023-2024 biennium.  

The Director of OLEO has proposed adding 12 FTEs to OLEO’s current staff of nine at a total biennial cost of approximately $3.5 million in salary and benefits. The OLEO Director’s $3.5 million request is in addition to the $3.8 million proposed in the Executive’s transmitted 2023-2024 budget. The Director’s proposal includes:

Review of KCSO Systems and Practices – $1,063,000 & 3.0 FTEs. OLEO is proposing to establish a systems and practices review team consisting of a Deputy Director ($408,000), a Systems Manager ($322,000) and one Systems Analyst ($247,000). According to the OLEO Director, in-depth reviews and audits of KCSO’s systems and practices are essential to identifying systemic issues, existing disparities, and the reasons for them. For OLEO to provide systemic solutions requires a robust systems and practices program overseen by a highly experienced senior manager. The Director further stated that, to reduce actual or perceived conflicts of objectively auditing KCSO systems that OLEO may be involved in shaping through policy or through investigative findings, the systemic review branch must remain separate from the investigations and policy branch.

OLEO currently has one Policy Analyst dedicated to reviews of KCSO systems and practices.

[bookmark: _Hlk116207097][bookmark: _Hlk116207529]Investigations – $876,000 & 3.0 FTEs. OLEO is requesting three additional Investigations Analyst positions ($292,000 each) to increase its capacity to monitor, review and attend interviews for all investigations, as well as conduct investigations when KCSO refuses requests for additional investigations. According to the Director, in the first six months of 2022, KCSO’s Internal Investigations Unit (IIU) completed 99 investigations, of which OLEO only had capacity to review 38. Furthermore, OLEO only had capacity to actively monitor approximately half of the IIU investigations reviewed (19/99) and attend interviews for approximately one third of those reviewed investigations (~6/99).

OLEO currently has two staff assigned to investigations work that includes an Investigations Monitor and an Investigations Analyst.     

[bookmark: _Hlk116208169]Policy Review – $584,000 & 2.0 FTEs. OLEO is requesting two additional Policy Analyst positions ($292,000 each) to allow the review of more KCSO policies, make recommendations and follow-up on recommendations, and look at new trends and what other jurisdictions are doing. According to the Director, a lack of staff capacity results in OLEO playing a reactive and less timely role with regards to potential policy changes by KCSO and the additional staff would allow OLEO to proactively evaluate and recommend alternatives to identified issues. 

OLEO currently has authority for a total of three Policy Analyst positions[footnoteRef:1]; two are currently on staff, while one position has recently been hired and will officially start with OLEO at the end of October 2022. As mentioned above, OLEO has one Policy Analyst assigned to the review of KCSO’s systems and practice and, once the new hire officially starts, two Policy Analysts will be assigned to KCSO policy reviews and recommendations.   [1: The Council provided OLEO with an additional two Policy Analyst positions in the 2nd omnibus of 2021 (Ordinance 19364).] 


Community Outreach & Communications – $495,000 & 2.0 FTEs. OLEO is requesting two new community outreach and communications positions including: one Community Engagement Specialist and one Communications Specialist ($247,000 each). According to the Director, community engagement serves as the basis for OLEO’s work and is a time-consuming affair requiring travel to various parts of the county, attendance at multiple meetings and events, and continued communications with stakeholders. According to the Director, the addition of a Community Engagement Specialist would enable OLEO to increase its attendance at events, handle administrative details and manage small contracts with community organizations, while adding a Communications Specialist would allow for more effective communication plans and strategies to engage with the community. 

OLEO currently has one Community Engagement Manager whose primarily role is to expand awareness and increase community input that informs OLEO’s work and recommendations.

Data Analysis and Reporting – $322,000 & 1.0 FTE. OLEO is requesting an additional Data Analyst position ($322,000) to develop and publish reports related to the work of the oversight office, trends in police practices and the complaint handling process using data analysis. According to the Director, the additional position would assist OLEO in professionalizing data collection and upkeep, set up databases with vendors and create data visualizations (tasks which are beyond OLEO’s current capacity). 

OLEO does not currently have staff dedicated to data analysis and reporting, but the Office Manager does assist with data entry, management and auditing and OLEO has contracted with a consultant to support database management.   

Administration – $247,000 & 1.0 FTE. OLEO is requesting an additional Administrative Assistant position ($247,000) to assist with data entry, database management and complainant navigation/referral. According to the Director, OLEO has engaged a consultant, who works about 15 hours a week, to assist with database management, including data entry. The proposed additional Administrative Assistant position would replace the contractor and expand OLEO’s data analytics, while allowing the current Office Administrator to conduct more effectively their administrative and operations support functions.  

OLEO currently has one Office Manager whose primary duties involve administrative and operational support. 

KEY ISSUES

Staff have not identified any key issues with this budget. 







