OFFICE OF INQUEST
ANALYST: JENNY GIAMBATTISTA

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2023-2024 Base Budget Adjust.
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2023-2024 Decision Packages
	
	$5,272,793
	
	$0
	
	11.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$5,273,000
	
	$0
	
	11.0
	
	0.0

	% Change from prior biennium
	
	N/A 
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	N/A
	
	
	
	
	
	

	Major Revenue Sources: General Fund. 

	Base Budget Assumptions: N/A



DESCRIPTION

The Office of Inquest is proposed as a new appropriation within the Department of Executive Services. Currently inquests are housed in the DES Director’s Office without a specific appropriation. The King County Charter[footnoteRef:1] requires a death investigation, referred to as an inquest, whenever a law enforcement officer causes or contributes to someone’s death. The procedures for conducting an inquest are addressed in Executive Order PHL-7-1_50. County inquests were on hold from early 2018 until August 2021 when the Washington State Supreme Court ruled that inquests could be resumed.  Since then, King County’s Inquest Program has been working to implement a new inquest process developed in response to community demands for greater police accountability.   [1:  King County Charter Section 895, RCW 36.24.070] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Biennial Proposed Budget would appropriate approximately $5.3 million (General Fund) and 11 FTEs to the new Office of Inquest in a new appropriation unit. New/Additional Analysis for 10/13: The inquest program is currently staffed with one FTE Program Manager, 5 TLTs (2 of which are program attorneys and 3 are program coordinators and 2 TLT administrators (judge) positions. These positions are currently funded from the internal support appropriation. Additionally, the DES Director’s office currently provides in-kind communication and management support to the inquest program. 

According to Executive staff, there is currently a backlog of roughly 50[footnoteRef:2] cases. Since inquests resumed in August 2021, 3 inquests have been completed and 3 are currently scheduled or anticipated to be completed by the end of 2022. If the proposed budget is approved, Executive staff expect to complete 15 inquests a year. The proposed budget is largely made up of staffing costs associated with the following positions: [2:  This does not include those cases that have not yet been referred by local law enforcement agencies to the Prosecuting Attorney or in custody deaths.] 


· (1 FTE) Inquest Program Manager;  
· (1 FTE) Inquest Program Attorney-Lead Attorney;
· (4 FTEs) Inquest Program Attorney; 
· (4 FTEs) Inquest Program Coordinators; and
· (1 FTE) Communications Specialist IV

The proposed budget also includes $675,000 for temporary positions for the Inquest Administrators who preside over the inquest proceeding. Executive staff expect these positions to continue to be filled by retired judges. The 2023-2024 Proposed Biennial Budget would also appropriate $223,000 in the Department of Executive Services Technology Capital Fund to implement a case management system for the Inquest Program.

KEY ISSUES

ISSUE 1 – ESTABLISHING A NEW OFFICE OF INQUEST

According to Executive staff, the proposed budget reflects the level of staffing and resources required to properly run an inquest. Executive staff report this staffing level is informed by lessons learned from the previous (pre-reform) inquest process and current staffing. Currently, each inquest is staffed by a TLT program attorney who supports the SST inquest administrator and two TLT program coordinators to provide varying levels of administrative and technical support. Executive staff report the proposed level of staffing is intended to scale this effort from around 3 inquests a year to 15 inquests a year using FTEs rather than TLT positions.

Executive staff provided the following information to support the request for 11 FTEs positions. 

The goal is to complete 15 cases per year assuming full staffing. Each individual case will have varying levels of complexity depending on the circumstances surrounding the death. However, regardless of the cases’ complexity, each case will have:

· One Inquest Administrator – a retired judge. 
· One Inquest Program Attorney (IPA) – support person to the Inquest Administrator. 
· Two Inquest Program Coordinators (IPC) – to provide varying levels of administrative and technical support. 

Note that in addition to the above positions, there are also other Inquest staff constantly supporting the ongoing “behind the scenes” work of each inquest case, and the overall program. That includes: multiple police reports, medical examiner reports, voluminous policy and training documents, statements, dates stamping those documents, creating a trial notebook, creating an exhibit list for the hearing, conducting interviews with witnesses, subpoena witnesses, scheduling pre-hearing conferences, etc.

More details on the functions of each of the 11.0 requests positions are below:

	Requested Number of FTE
	Requested Budgeted Classification
	Functional Title
	Typical Duties in Support of Inquest Program (not exhaustive list)

	1.0
	Strategic Planning Manager II
	Inquest Program Attorney - Lead Attorney
	· Lead all inquest program attorneys
· Develop, implement, and evaluate standard processes for Inquest Program Attorney (IPA) work. 
· Provide training, work direction and guidance to IPAs
· Support the development of Inquest Program procedures, guidelines, and program performance metrics.
· Provide consultation to the Inquest Program Manager on changes to law or policy  
· Assist presiding Inquest Administrators (IAs) as needed on multiple inquests.
· Review, organize, obtain, and analyze discovery. 
· Carry an inquest case load

	4.0
	Strategic Planning Manager I
	Inquest Program Attorney
	· Facilitating Inquest Program proceedings by providing support and counsel to presiding Inquest Administrators (IA).
· Assist presiding IAs as needed on multiple inquests.
· Review, organize, obtain, and analyze discovery. File petitions for compulsory discovery with Superior Court as authorized by applicable law if necessary. 
· Consult and advise the Inquest Administrator (IA) on the proper scope of inquests in determining what facts, policies, trainings, and legal duties the jury will consider. 

	4.0
	Administrator I
	Inquest Program Coordinators
	· Inquest Administrative Support: Prepare, process, review and interpret legal and related documents. Review, organize, redact, stamp, and copy/scan large amounts of discovery. Manage general courtroom logistics, including monitoring proceedings, cases and participants, scheduling hearings, and tracking motions. Create, organize, and maintain trial notebooks and trial exhibits. Prepare and respond to discovery requests, process documents and orders for signing and filing in inquest hearing files. 
· Technical Support: Set-up and operate necessary resources for virtual, in-person or hybrid hearings. 
· Records Management: Identify, number, store, produce, maintain, and disseminate records documenting all court exhibits using software. 
· Special Projects: Provide support by working on cross-functional projects including providing appropriate responses to all inquiries and issues referred to the Inquest Program Manager.
· Research and Analysis: Prepare legal correspondence, memoranda, orders, and jury panel instructions. Research, interpret, and comprehend policies, procedures, state and local court rules, statutes, and other relevant sources in support of Inquest Program proceedings.


	1.0 
	Communications Specialist IV
	Communications Specialist IV
	· Set-up and operate necessary resources for virtual, in-person or hybrid hearings. Coordinate with Communications and IT staff.
· Set-up and performing basic troubleshooting of audio/visual and meeting facilitation technology for pre-hearing conferences and inquest hearings.  
· Ensure the Inquest website and calendared events are current with all inquest pre-hearings conferences and inquest hearings.
· Provide various communications services to communicate the Inquest Program’s purpose and to provide a means for external and internal information, involvement, and communications. 

	1.0 
	Project/Program Manager IV
	Inquest Program Manager 
	· Overall management of the Inquest Program with guidelines from the Executive. 
· Strategic direction, management and oversight of a high-impact wide and regionally significant program. Provides all leadership, policy development and interagency/interjurisdictional coordination necessary to fulfill the vision and strategic goals of the program.
· Develop structure, primary goals, operating plans, policies and short and long-range objectives for assigned programs/projects.
· Serve as spokesperson and articulate the guiding vision of and strategic needs accomplished by the Inquest Program. 
· Work closely with DES deputy department director and other senior management to assess on existing operations and services; develop plans to integrate and incorporate program objectives into existing operations.











