GENERAL FUND TRANSFER TO DCHS
ANALYST: MIRANDA LESKINEN 

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$72,660,618
	
	$0
	
	0.0
	
	0.0

	2023-2024 Base Budget
	
	($41,547,018)
	
	$0
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$541,321
	
	$0
	
	0.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$31,655,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium
	
	(56.4%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	0.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund 

	Base Budget Assumptions: (1) Removal of one-time changes from 2021-2022 revised budget, (2) Annualize supplemental ongoing changes; (3) Updated personnel rates.



DESCRIPTION

Transfers to DCHS support several programs in Housing, Community Services, Employment and Education Resources and Developmental Disabilities and Early Childhood supports.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 proposed GF transfer to DCHS is approximately $31.6 million, which is a 56.4 percent decrease from the 2021-2022 biennium, and would be distributed into the following funds as follows:
· Transfer to Housing and Community Development Fund: $3.2 million
· Transfer to Employment and Education Resources Fund: $14.9 million
· Transfer to Community Services Operating Fund: $11.8 million
· Transfer to Developmental Disabilities Fund: $1.6 million

Notable proposed decision packages in the GF transfer to DCHS include: 
· $2 million (corresponding decision package in the CSO Fund) added (funded through transfer from marijuana excise tax revenues) for legal financial obligation relief and records expungement.
· $1.5 million (corresponding decision package in the HCD Fund) added in one-time General Fund support (partially recovered through GF overhead charges) to support planning, policy and operational functions that support enterprise-wide work related to housing.
· Elimination of the transfer to DCHS’s Behavioral Health Fund and moving currently funded programs and services to other flexible behavioral health resources.
· $0.66 million (corresponding decision packages in the EER and DAJD Funds) added to support 2 TLT positions and one-time non-labor expenditures to end the use of the CFJC for youth incarceration.

KEY ISSUES

Staff have not identified any issues with this budget.

RESPONSE TO WEEK 1 COUNCIL INQUIRIES

QUESTION 1:  PLEASE PROVIDE ADDITIONAL INFORMATION ON THE POSITION DUTIES FOR THE TWO TLTS FOR EER.
ANSWER:  This decision package requests authority and funding for two TLT’s, one TLT is already filled and is represented by the TLT being removed from DAJD in DAJD’s TA_008 decision package and being added to DCHS in EER’s TA_008 decision package. Both TLTs are Special Project Manager II’s; Community Partner Co-Leads on Ending Secure Youth Detention. One co-lead will be more externally focused while the other will be more internally focused. Job duties will include: 
· Keep up to date with emerging local and national trends and insights and provide advice with regards to identifying promising community-based alternatives to secure juvenile detention.  
· Build community partnerships with organizations working with young people involved in the criminal legal system, support community partnerships to inform the project’s recommendations, and establish and manage relationships with community leaders and partners in King County. 
· Work with Advisory Committee and co-lead to conduct analysis of various options to inform recommendations regarding alternative systems of support and accountability to youth detention in the Children and Family Justice Center. 
· Lead community-centered partnership strategy, design activities to reach impacted populations, including young people and families with involvement in the criminal legal system, and partner with community organizations to implement activities with impacted populations.   
· Establish measures of success, acceptance criteria, and methods to track, control, and report community partnership and engagement strategy; determine financial and performance indicators and use evaluation of findings to redirect and inform the project.  
· Prepare reports, correspondence, long range plan, and/or presentations. Compile reports related to project completions, revisions or changes and compare information with project schedules.  
· Respond to County Council requests, and other internal and public-facing communications.  
· Prepare and/or coordinate with appropriate staff Requests for Proposals and Requests for Qualifications including RFP evaluations, selection, negotiate scope, schedule, and budget; develop, negotiate and review contracts associated with the project; and manage contractor relationships. Prepare project scope for Requests for Qualifications and Requests for Proposals to solicit service. 
· Run briefings and presentations, translating challenging and complex concepts, data, and information for diverse audiences, both orally and in writing.  
· Act as liaison and resource to community partners working to support young people involved in the criminal legal system.  
· Act as liaison and resource to inform or determine the most effective way of meeting the project needs of management and staff in DAJD. 
· With communications team, manage communications on a regular and timely basis, ensuring that all project participants and community partners are informed of project status, problems, and required actions.  
· Identify potential problem areas, take corrective actions, advise others of required actions. 
· Exercise excellent collaborative and communication skills to act as a liaison with various committees, community partners, and public and political officials, including those officials with special responsibilities or interests related to this effort. Utilize similar skills to liaise with designated city, county, state and federal agencies.  






