HOUSING AND HOMELESS PROGRAM
ANALYST: APRIL SANDERS

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$24,256,934
	
	$0
	
	0.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	$6,326,360
	
	$0
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$12,604,420
	
	$0
	
	0.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$43,188,000
	
	$0
	
	0.0
	
	0.0

	% Change from prior biennium
	
	78.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	52.0%
	
	
	
	
	
	

	Major Revenue Sources: Lodging tax dollars 

	Base Budget Assumptions: (1) Remove one-time changes due to pandemic response; and (2) annualize supplemental changes.



DESCRIPTION

The Housing and Homeless Program appropriation unit is used for lodging tax expenditures related to Transit-Oriented Development (TOD) affordable housing and Homeless Youth programs.  To simplify the administration of lodging tax dollars, four appropriation units were created to track ongoing spending, but only one (the Arts and Culture fund) is used to record revenue, as well as administrative functions. 

Ordinance 18788 guides the spending of lodging tax revenues, which allocates 34.9% towards TOD affordable housing and 2.6% for homeless youth programs.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 proposed Housing and Homeless Program appropriation unit is $43.2 million (a 78 percent increase from the last biennium) with 0 FTEs. 

The proposed budget reflects a single technical adjustment of a $10 million increase in funding for Affordable Housing and Homeless Youth based on the latest OEFA Forecast. This funding comes from lodging tax revenue as allocated by Ordinance 18788[footnoteRef:1]. [1:  https://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=3585391&GUID=4C4DA409-D946-4189-AF23-59682F4FEF44&Options=Advanced&Search=] 


Changes also include central rate adjustments and a base budget adjustment.



KEY ISSUES

No issues have been identified by staff.


RESPONSE TO COUNCIL INQUIRIES

QUESTION 1: WHAT IS THE OEFA FORECAST RELATED TO LODGING TAX DOLLARS? HOW MUCH MORE ARE WE EXPECTING FOR THE 2023/24 BIENNIUM OVER OUR CURRENT BIENNIUM?

ANSWER:  The 2021-2022 Budget included an estimated $51.6 million for lodging tax revenues, based on the August 2020 OEFA Forecast. The current estimate for 2023-2024 is $73.9 million, a $22.3 million increase. OEFA attributes the estimated increase in lodging tax revenue to recovery of the lodging sector coming out of the COVID-19 pandemic.  The table below shows the allocation by program for each year and the total change from 2021. 

Note that the allocation of lodging tax dollars was set by Council in Ordinance 18788 as follows (summarized):
· 37.5% transferred to 4Culture (referred to as the "Arts and Culture Transfer"); 
· 34.9% allocated to DCHS for TOD projects;
· 2.6% allocated to DCHS to support services for homeless youth; and
· 25% allocated to tourism or to support TOD projects or services for homeless youth. This 25% allocation is broken down as follows:
· Debt service on the original Building for Culture Program bonds;
· After allocation revenues for debt service, the remaining of the 25% is allocated as follows:
· 43.8% to the Washington State MLB Public Facilities District;
· $1 million dollars each year to programs that promote tourism to attract tourists to all parts of the county; and
· All remaining revenues allocated to DCHS to support TOD projects or services for homeless youth.


	 
	2020 August Forecast
	2022 August Forecast
	Change

	OEFA Forecast
	2021
	2022
	2021-2022 Total
	2023
	2024
	2023-2024 Total
	

	OEFA Forecast
	$20.2 M
	$31.4 M
	$51.6 M
	$36.1 M
	$37.8 M
	$73.9 M
	$22.3 M

	Tourism (25%)
	$5.0 M
	$7.8 M
	$12.9 M
	$9.0 M
	$9.4 M
	$18.5 M
	$5.6 M

	Seattle PFD
	$1.2 M
	$2.5 M
	$3.7 M
	$3.0 M
	$3.2 M
	$6.1 M
	$2.4 M

	B4Culutre Debt Service
	$2.2 M
	$2.2 M
	$4.5 M
	$2.2 M
	$2.2 M
	$4.5 M
	$0.0 M

	Tourism Promotion
	$1.0 M
	$1.0 M
	$2.0 M
	$1.0 M
	$1.0 M
	$2.0 M
	$0.0 M

	Transferred to Housing
	$0.6 M
	$2.2 M
	$2.7 M
	$2.8 M
	$3.1 M
	$5.9 M
	$3.1 M

	 
	 
	
	 
	 
	
	 
	 

	Arts and Culture Transfer (37.5%)
	$7.6 M
	$11.8 M
	$19.3 M
	$13.5 M
	$14.2 M
	$27.7 M
	$8.4 M

	 
	 
	
	 
	 
	
	 
	 

	Homeless Youth (2.6%)
	$0.5 M
	$0.8 M
	$1.3 M
	$0.9 M
	$1.0 M
	$1.9 M
	$0.6 M

	 
	 
	
	 
	 
	
	 
	 

	Housing (34.9%)
	$7.0 M
	$11.0 M
	$18.0 M
	$12.6 M
	$13.2 M
	$25.8 M
	$7.8 M

	Transferred from Tourism
	$0.6 M
	$2.2 M
	$2.7 M
	$2.8 M
	$3.1 M
	$5.9 M
	$3.1 M

	Total Housing
	$7.6 M
	$13.1 M
	$20.7 M
	$15.4 M
	$16.2 M
	$31.7 M
	$10.9 M

	Existing Debt Service
	$4.1 M
	$14.6 M
	$18.7 M
	$13.2 M
	$13.2 M
	$26.4 M
	$7.7 M

	Proposed Debt Service
	$0.0 M
	$0.0 M
	$0.0 M
	$0.0 M
	$0.0 M
	$0.0 M
	$0.0 M

	Housing balance
	$3.5 M
	-$1.5 M
	$2.0 M
	$2.2 M
	$3.1 M
	$5.3 M
	$3.3 M




QUESTION 2: FOR THE HOUSING AND HOMELESS PROGRAM IN PARTICULAR, SUMMARIZE WHICH PROJECTS HAVE FUNDING COMMITTED AND WHICH DOLLARS ARE UNALLOCATED IN THIS APPROPRIATION UNIT.

ANSWER:  Note that this appropriation unit houses the lodging tax revenues related to TOD housing and homeless youth services. The bulk of this unit pays for debt service. Below is a breakdown of the Executive's proposed use of the $43.2 million in the proposed budget, which includes the $10 million proposed technical adjustment):

· Of the $43.2 million, $39.8 million would be allocated to TOD Housing for:
· $31.8 million for debt service;
· $4.8 million for programs in DCHS; and
· $3.2 million contingency.

· Of the $43.2 million, $3.4 million would be allocated for homeless youth services (note, the Executive indicates that these dollars are spent by contracting with community organizations):
· $3.2 million for programs in DCHS; and
· $1.2 million contingency.






