LOCAL SERVICES ADMINISTRATION
ANALYST: ERIN AUZINS

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$27,761,748
	
	$27,013,146
	
	22.0
	
	2.0

	2023-2024 Base Budget Adjust.
	
	($14,634,046)
	
	($11,232,542)
	
	0.0
	
	(1.0)

	2023-2024 Decision Packages
	
	$11,434,739
	
	$8,818,522
	
	5.0
	
	2.0

	2023-2024 Proposed Budget
	
	$24,563,000
	
	$24,600,000
	
	27.0
	
	3.0

	% Change from prior biennium
	
	(11.5%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	41.2%
	
	
	
	
	
	

	Major Revenue Sources: General Fund Transfer, Cost Allocation to Divisions and Partner Agencies, General Obligation Bonds, COVID-19 Recovery Funding, State Grants, Climate Cost Share

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024; (3) removing one-time COVID-19 related costs/revenues, one-time initiatives like North Highline urban design standards, and accessory dwelling unit analysis



DESCRIPTION

The Local Services Administration Fund supports the Department of Local Services (DLS) Director’s Office. The Director’s Office functions include oversight of the Permitting and Road Services Divisions, the Community Service Area program (including workplans, service partnership agreements, and community needs lists), communications, government relations, economic development, and subarea planning.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2023-2024 Local Services Administration budget includes the following changes:
· Adding staff to support existing programs including: 
· 1.0 FTE for a new Community Needs List program manager (paid for by Service Partner Allocation, which is just under 30 percent General Fund); 
· 1.0 FTE for Participatory Budgeting program manager (paid for by Marijuana Retail sales tax through the General Fund); and 
· 1.0 FTE for a Planning Manager (paid for by Service Partner Allocation, which is just under 30 percent General Fund).
· Adding 2.0 FTEs for new code writer positions to support updates to environmental regulations as part of the 2024 Comprehensive Plan update, implementing the Strategic Climate Action Plan, and implementing the Executive's Clean Water Health Habitat initiative. These positions are proposed as FTEs and in future biennia would address additional code updates, including "Code Enforcement Title 23, Shoreline Master Program Mapping, and Telecommunications code." For 2023-2024, these positions are 50 percent funded by the General Fund Transfer, and 50 percent funded by the Climate Cost share described in the Climate Office appropriation unit budget. Executive staff state that in future biennia, they are assumed to be part of the Service Partner Allocation, like other positions in the Director's Office.
· Adding $1 million for an expansion of the Energize Program to expand the program and to add solar panel installation as a component of the program. The Energize Program was initially a pilot, focused on Skyway-West Hill and North Highline, and is proposed to be expanded to all unincorporated King County (UKC).
· Adding $1.9 million for Participatory Budgeting (including for the program manager FTE mentioned in the first bullet) for Skyway-West Hill and North Highline. This would be paid for by Marijuana Retail sales tax revenues; other General Obligation Fund moneys go to other portions of UKC as part of the Participatory Budgeting program.
· Reappropriations for projects that were not completed in the 2021-2022 biennium, including $1.9 million for a Home Energy Retrofit program (funded by General Obligation Bonds) and $4.3 million for Economic Alliance COVID-19 Recovery Program (funded by federal Coronavirus Local Fiscal Recovery Funds).

KEY ISSUES

ISSUE 1 – PARTICIPATORY BUDGETING PROGRAM MANAGER FTE

The proposed 2023-2024 budget includes an FTE position for the Participatory Budgeting work, in addition to other operating and capital funds. In the Unincorporated King County Capital fund, no outyear appropriations are assumed. Executive staff state that is because "[t]o date, DLS has viewed Participatory budgeting as a pilot project. At this time, Participatory Budgeting is reviewed and approved biennially so outyear budget assumptions are not included."
The Council may want to consider whether adding an FTE position for this work, while it is not yet a permanent program, is appropriate, or whether a TLT position should be funded instead.

ISSUE 2 – COMMUNITY NEEDS LIST FUNDING 

Under King County Code (K.C.C.) 2.16.055.C., the Department of Local Services is required to develop and monitor implementation of community needs lists (CNLs), which are "the list of services, programs, facilities and capital improvements that are identified by the community." A CNL is required to be developed for each of the six rural community service area and five largest urban unincorporated potential annexation area geographies in unincorporated King County (UKC). The CNLs are approved by the Council after a lengthy process of developing and prioritizing the community-requested items for the lists, with: 1) the subarea plan developed for the geography; 2) each biennial budget; or 3) when the Executive determines an update is needed.

County code also requires that the CNLs "be used to develop proposals for the Executive’s proposed biennial budget, including services, programs, infrastructure and facilities that implement the list. As part of the Executive's biennial budget transmittal, the Executive shall include a description of how the proposed biennial budget implements the list."

As part of the 2023-2024 budget, the Executive has transmitted an accompanying Proposed Ordinance, 2022-0376, which would adopt the CNLs as required by the Code.

Staff analysis of Proposed Ordinance 2022-0376, and the proposed funding in the 2023-2024 budget associated with the CNLs, is ongoing.




