ELECTIONS
ANALYST: SHERRIE HSU

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$48,310,264
	
	$33,539,197
	
	71.0
	
	0.5

	2023-2024 Base Budget Adjust.
	
	$588,612
	
	$2,163,579
	
	0.0[footnoteRef:1] [1:  The proposed budget book indicates 1.0 FTE as the base budget adjustment. According to Executive staff, this is a technical error that occurred in the rollover of the 2021-2022 3rd Omnibus to the 2023-24 base budget. The accurate number is 0.0 FTE. This will be corrected in the 2023 1st Omnibus.] 

	
	(0.5)

	2023-2024 Decision Packages
	
	$1,858,836
	
	$5,521,701
	
	2.0
	
	0.0

	2023-2024 Proposed Budget
	
	$50,758,000
	
	$41,225,000
	
	73.0[footnoteRef:2] [2:  See technical error described in footnote 1. This would be the corrected total.] 

	
	0.0

	% Change from prior biennium
	
	5.1%
	
	
	
	 
	
	

	Dec. Pkg. as % of prior biennium
	
	3.8%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, election cost billings[footnoteRef:3] [3:  Election costs are divided proportionally (based on number of registered voters) across jurisdictions appearing on a given ballot. ] 


	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024; (3) Remove one-time expenditures including those related to pandemic response; (4) Remove one-time Census Redistricting costs.[footnoteRef:4] [4:  Census Redistricting occurs every ten years, most recently in 2020.] 




DESCRIPTION

The King County Department of Elections (KCE) is responsible for conducting elections, maintaining voter registration records in conjunction with the State of Washington, and providing election-related information to the public and other governmental entities.

Under state law, counties are responsible for conducting state and local elections with the cost of elections being shared by cities, towns and districts based on their proportionate shares of the cost. The state assumes a prorated share of election costs.[footnoteRef:5] KCE allocates costs based on the number of registered voters in each jurisdiction, for any jurisdictions appearing on a given ballot.  [5:  RCW 29A.04.420, updated in 2020 per ESHB 2421 (Chapter 337, Laws of 2020). Following ESHB 2421, which went into effect on July 1, 2021, the state is required to reimburse counties for state election costs in both odd and even years starting in 2022.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed 2023-2024 Elections budget is $50.7 million, which is a 5.1 percent increase from the 2021-2022 biennium. The proposed changes reflect new positions to manage communications and public records requests, one-time resources to support the 2024 Presidential Election, additional printing and mailing costs due to increased vendor costs, and conversion of staff to 40-hour work weeks.

The Executive has requested the following appropriations in the 2023-2024 budget:
· $2.7 million to cover additional printing and mailing costs. This is due to a 38% increase in print vendor costs and increased USPS rates. $2.2 million of this would be revenue-backed by elections cost billings.[footnoteRef:6] The impact to the General Fund would be approximately $466,000. [6:  Per RCW, all expenses are eligible to be included in election cost billings either as a direct cost on election projects or as indirect cost that is apportioned on a prorated basis across all elections.] 


· $290,000 and 1.0 FTE new Public Records position to manage public records requests. According to the Executive staff, KCE received a higher volume of public records requests following the 2020 elections, which has resulted in a long-term need for a dedicated position to manage a large volume of records requests. $241,000 of this would be revenue-backed. The impact to the General Fund would be $48,000. The position would report to the Chief of Staff. Currently, this work is being completed by a special duty assignment from ballot processing.

Executive staff provided the data shown in Table 1 related to public records requests since 2017. According to Executive staff:
· Voter data and information requests are the simplest types of requests and take the least amount of staff time to process. They tend to increase during an election cycle and in even election years. 
· General requests take significant staff time and resources; the most common types of these are for voter records and records from a specific election, and larger-scale requests are around ballot processing, ballot drop boxes, election procedures, and surveillance. In the last few years, KCE staff have seen an increase in complex requests that take 70 or more staff hours to process. 
· Estimated costs to work on the requests are shown for 2020-2022. According to Executive staff, costs were negligible before 2020.

Table 1 – Elections Public Records Requests and Estimated Costs

	
	Voter Data & Information Requests (number of requests)
	General Requests (number of requests)
	Estimated Costs

	2017
	17
	10
	

	2018
	16
	3
	

	2019
	48
	8
	

	2020
	108
	10
	$25,692.20

	2021
	176
	48
	$49,772.82

	2022
	174 – to date
	80 – to date
	$88,783.30




· $376,000 and 1.0 FTE new Communications Manager position to create and provide responsive and proactive communications about election mal-, mis-, and dis-information in the wake of the 2020 elections and ahead of the 2024 Presidential Election. $315,000 of this would be revenue-backed by elections cost billings. The impact to the General Fund would be $64,000. The position would report to the Chief of Staff.

· $1.3 million for one-time resources to support the 2024 Presidential Election. This is a one-time increase that occurs every four years due to the increased size and scope of running a Presidential Election. This includes temporary staffing for Vote Centers, Ballot Drop Boxes and Ballot Processing, and security and traffic management support. $1.1 million of this would be revenue-backed by elections cost billings. The impact to the General Fund would be $178,000. 

· $442,000 to convert employees from a 35-hour to 40-hour work week. $367,000 of this would be revenue-backed by elections cost billings. The impact to the General Fund would be $75,000. Currently, 33 KCE employees work on a 35-hour week while 40 employees work on a 40-hour week. The 33 positions on 35-hour weeks are represented by Teamsters Local 117, and the union and the County signed a memorandum of agreement in July 2022 to allow the change to 40-hour work weeks.

The Executive has proposed the following cost savings:
· Reducing the size of voter registration notifications.
· Renting office space in the Elections building to the Permitting Division, which closed their Snoqualmie office.
· Changing short-term temporary employee Office 365 accounts from G5 to F3, which is a less expensive account. This is reflected in the KCIT budget.

Revenue recovery. The budget includes a technical adjustment to recognize 80 percent recovery in an odd year and 86 percent recovery in an even year. Previously, the state would pay its share of elections only in odd years. Under a state bill passed in 2020 that went into effect in 2022, the state now pays its share of elections in both odd and even years.[footnoteRef:7] [7:  House Bill 2421 (SB 6134)] 


Somali and Russian Language Services. In the August 2022 supplemental,[footnoteRef:8] Council approved a $348,350 request and 4.0 FTEs to add Somali and Russian to the full suite of languages offered by KCE. The positions were 2.0 FTE translator positions for each language, one each to the Language Services and Community Engagement team and to the Voter Services team. The positions were approved as permanent FTE and are already included in the 2021-2022 Revised Budget (which includes all Adopted Supplementals). Since they are already in the base budget, there is no need for a separate decision package in this biennial budget. [8:  3rd Omnibus, passed as Ordinance 19479] 


KEY ISSUES

Staff have not identified any key issues for this budget.








