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	2023-2024 Proposed
	
	2025-2026 Projected
	
	2027-2028 Projected

	Revenues
	
	$4,433,534
	
	$61,034,175
	
	$87,266,376

	Expenditures
	
	$4,433,534
	
	$12,085,912
	
	$25,850,016

	Major Revenue Sources:  Fund Balance, Transfer from KCIA Operating, and Environmental Grants



DESCRIPTION

King County International Airport (KCIA) is a self-supporting enterprise operation partially funded by grants from the Federal Aviation Administration (FAA). The FAA classifies KCIA as a Class IV, Primary, Commercial Service, Non-Hub Reliever Airport, meaning it handles limited commercial passenger traffic and has been designated by the FAA to relieve congestion from SeaTac Airport and provide general aviation access to the community. KCIA's 600-acre site straddles the boundary between Seattle and Tukwila and is adjacent to the Georgetown, Beacon Hill, and South Park neighborhoods. KCIA averaged 173,000 takeoffs and landings a year over the last five years and currently serves around 150 tenant businesses, including small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and the Boeing Company.[footnoteRef:1] KCIA envisions becoming a world class airport by 2030. [1:  Pre-pandemic, KCIA averaged 184,000 takeoffs and landings per year. In 2020, that number dipped to 144,000 but climbed back to 169,000 in 2021.  ] 


SUMMARY OF PROPOSED BUDGET AND CHANGES 

According to KCIA, much of the Airport's infrastructure is either at or near end of life or does not meet current standards and needs. KCIA is proposing staffing and capital investments over the next decade to improve facilities for its customers and plan for the future. The proposed Airport CIP of $4.4 million is a net appropriation request that includes $30.6 million in appropriations and $26.2 million in disappropriations. Disappropriations generally reflect the completion or termination of a project. For example, the project to construct large aircraft parking is no longer moving forward resulting in a disappropriation of $19.8 million. Capital projects with an impact of over $2 million in the proposed Airport CIP are summarized below.  

Runway Rehabilitation – $17,743,655. According to the project summary, the 2018 weighted Pavement Condition Index (PCI) of the runway is 61 (with actual PCIs ranging from 49 to 66), which falls below the critical PCI value of 65 for an asphalt concrete runway. This project proposes to rehabilitate approximately 250,000 square yards of asphalt pavement of Runway 14L-32R and connected taxiways. Work also includes centerline lighting, utilities, conduit, and electronics. The proposed appropriation covers the construction phase of the project scheduled for 2024. 

Airport Fleet Program – $2,333,246. The airport fleet capital project includes vehicle and equipment replacement and special fleet projects, including alternative fuels and systems to reduce vehicle emissions. The funds in this project are used to purchase equipment and parts to maintain the airport fleet replacement cycle for the biennium. The requested appropriation would provide funding for standard fleet replacement and fleet electrification (light duty vehicles and a street sweeper). 

Airport Master Plan – $2,300,000. An airport master plan is a comprehensive study of an airport and usually describes the short-, medium-, and long-term development plans to meet future aviation demand. The proposed budget would appropriate $2.3 million for updating KCIA's Master Plan. The project would include an aviation demand forecast and would identify alternatives to resolve design deficiencies and accommodate future demand, including preferred layout for facilities, rough order of magnitude cost estimates, and recommended priorities for implementation. It would also result in an Airport Layout Plan (ALP) for the FAA's review and approval, which is required to proceed with projects. The master plan study will have a special emphasis on examining the feasibility of extending Runway 14R, the need and purpose for the secondary runway, land use planning, noise compatibility and community outreach. Over the course of this project, the consultant will perform a voluntary noise compatibility study to define the five-year vision in accordance with federal regulations (14 CFR Part 150).

Pavement Rehabilitation – $2,150,000. This master program covers all pavement rehabilitation projects for runways, taxiways, ramp and aircraft parking areas and landside pavement to maintain these facilities in usable and safe condition in accordance with FAA and other applicable regulations. In the 2023-2024 biennium, the program would focus on the Airport Pavement Management System; Pavement Rehabilitation Emergent Needs (WO Contract), and Gate 21 Rehabilitation. 

Fences and Gates – ($3,737,346).  The Airport is currently conducting a feasibility study for this project and is recommending the project be disappropriated until the assessment is complete. They plan to request a new appropriation at a later date.  As a reminder, this project proposed to replace 12,800 linear feet of security perimeter fencing, ten vehicle gates, and five pedestrian gates. 

Large Aircraft Parking – ($19,767,239). This project, originally proposed in the 2019-2020 biennium, would have redeveloped an area south and east of the main terminal to increase available apron space and accommodate additional large aircraft parking. It also would have included new security fencing, reconfiguration of the existing main terminal parking lot and vehicular access to the main terminal via Terminal Road. According to budget materials, inflation and supply chain issues have increased estimated project costs and pushed out delivery dates.  This, along with the fact that the FAA has decided not to provide funding for the project, led KCIA to end Phase 2 of the project and request disappropriation of the remaining balance. Phase 1 of the project, demolishing the arrivals building, has already been completed.  The entire project spent approximately $3.7 million from inception-to-date. According to KCIA, ending this project does not impact current operations.   

KEY ISSUES

ISSUE 1 – KCIA MASTER PLAN UPDATE

Of note, KCIA began developing a new Master Plan update in 2016. As part of 2021-2022 biennial budget deliberations, the Council included a proviso and an associated expenditure restriction requesting KCIA transmit a report summarizing community outreach efforts related to the Master Plan update and an equity and social justice analysis of those efforts.[footnoteRef:2] The report was transmitted to and acknowledged by the Council.[footnoteRef:3] KCIA's work on the Master Plan continues with the next phase focused on hiring a consultant to complete the projects detailed above. Council may be interested in continuing to receive updates on KCIA's Master Plan efforts to understand aviation demand forecasts, potential design and layout alternatives, and ongoing community outreach efforts.     [2:  Ordinance 19210, Section 108, Proviso P1]  [3:  Motion 15930 ] 






