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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$59,001,676
	
	$77,845,907
	
	71.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	$1,183,031
	
	$1,046,615
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	($6,627,189)
	
	($7,125,502)
	
	(2.0) 
	
	0.0 

	2023-2024 Proposed Budget
	
	$53,558,000
	
	$71,768,000
	
	69.0
	
	0.0

	% Change from prior biennium
	
	(9.2%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(11.2%)
	
	
	
	
	
	

	Major Revenue Sources: Ground Leases, Landing Fees, Fuel Fees, Grant Income, Other Revenue

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024



DESCRIPTION

King County International Airport (KCIA) is a self-supporting enterprise operation partially funded by grants from the Federal Aviation Administration (FAA). The FAA classifies KCIA as a Class IV, Primary, Commercial Service, Non-Hub Reliever Airport, meaning it handles limited commercial passenger traffic and has been designated by the FAA to relieve congestion from SeaTac Airport and provide general aviation access to the community. KCIA averaged 173,000 takeoffs and landings a year over the last five years and currently serves around 150 tenant businesses, including small commercial passenger airlines, cargo carriers, private aircraft owners, helicopters, corporate jets, military, and the Boeing Company.[footnoteRef:1] KCIA envisions becoming a world class airport by 2030. [1:  Pre-pandemic, KCIA averaged 184,000 takeoffs and landings per year. In 2020, that number dipped to 144,000 but climbed back to 169,000 in 2021.  ] 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed budget would decrease appropriation authority to the KCIA operating budget by about $5.4 million (9.2 percent) compared to the 2021-2022 biennium. This includes an increase of about $1.2 million to the base budget and decision packages totaling a net disappropriation of $6.6 million. 

The decision packages include $9.4 million in proposed disappropriations, largely due to a canceled contract, moving two FTEs to the Department of Executive Services (DES) Fleet Services Division, and adjustments to the central rate. There is also a total of $2.8 million in requested appropriations. Notable proposed changes to the operating budget are summarized below.  

Training and Personnel.
Employee Training Program - $549,380. The Executive is requesting funding to expand and enhance training opportunities for Airport employees. Of the requested amount, about $40,000 would be a one-time cost to support out-of-state travel for continuing education. The rest of the funding is ongoing and would support training in equity and social justice, diversity, and inclusion; training to support the trades and airport operations and management certifications; and training costs for partners in PAO and DHR assigned to serve the Airport.  

Temporary Staff and Overtime - $438,398. The Executive is requesting funding to support increased staffing needs during inclement weather and the construction season. 

Internship Program - $336,778. Funding would support eight internships (a combination of summer-only and year-round).  

Fleet and Airport Vehicle Maintenance Coordination – ($508,467, 2 FTE). The proposed budget would transfer two FTEs to the DES Fleet Services Division. As employees of the Fleet Division, these technicians would remain focused on the airport; however, they would also be able to support other County fleet maintenance needs when the airport's fleet maintenance workload is lower. 

Supplies and Contracts.
Security and Data Systems - $1,044,728.  Most of this appropriation would support the purchase of software necessary to manage FAA Part 139 airfield safety inspection readiness ($787,128) and to purchase and maintain access control cameras ($214,000).  It would also provide for identification access badge supplies and vehicle radios. 

Airport Rescue and Fire Fighting Unit - $126,800.  This request would provide supplies for the Aircraft Rescue and Fire Fighting unit, a contract group from KCSO, including fire-retardant uniforms and helmets; fire and police related safety, operating, and testing supplies; and one set of the Jaws of Life equipment. 

Contract Changes – ($3,256,816). Of this request, $306,252 would support a contract signed in 2022 with a third-party vendor who took over billing for aircraft landing fees. KCIA is expecting the contract to result in higher on-time collection rates from customers. This request also reflects a disappropriation of $3,563,068 due a lessor canceling a year-to-year contract held by KCIA for a paved lot near the airport. The lot was used by KCIA tenants and for special events. For example, the United Parcel Service used the lot temporarily for additional cargo laydown and crossdock areas. 

The Airport's transmitted financial plan shows a growing ending undesignated fund balance. KCIA notes that they are building cash reserves for future capital projects, as well as to protect against unforeseen events such as an economic downturn. KCIA is in discussions with PSB and DES leadership about developing a reserve policy. 

KEY ISSUES

Staff have not identified any issues for this budget.   




