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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$46,289,054
	
	$6,194,925
	
	121.0
	
	1.0

	2023-2024 Base Budget Adjust.
	
	$3,978,911
	
	($1,882,877)
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$6,138,546
	
	$0
	
	7.0 
	
	5.0 

	2023-2024 Proposed Budget
	
	$56,407,000
	
	$4,313,000
	
	128.0
	
	6.0

	% Change from prior biennium
	
	21.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	13.3%
	
	
	
	
	
	

	Major Revenue Sources: General Fund Overhead[footnoteRef:1] and Internal Service Funds [1:  The General Fund overhead model is used to recover costs from all other funds. Costs supported by the General Fund overhead model are divided between General Fund support and support by all other funds.] 


	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024; (3) Removes one-time changes including those related to the pandemic. 



DESCRIPTION

The Department of Human Resources (DHR) develops and administers the County’s personnel system, employment policies, countywide training, organizational development, workplace safety, and the County’s benefits and worker’s compensation programs.[footnoteRef:2] The Human Resources Management (HRM) appropriation unit covers many of these DHR functions and responsibilities. There are three additional appropriation units within DHR: Employee Benefits, Safety and Claims Management, and Employee Deferred Compensation Administration. [2:  K.C.C. 2.16.036] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed budget would increase the Human Resources Management appropriation by 21.9 percent over the 2021-2022 biennium. Notable changes are summarized below.  

Civil Rights and ADA Programs. The Executive is proposing to move the enforcement functions of the County's Civil Rights program, including enforcement of the Americans with Disabilities Act (ADA), from the Office of Equity and Social Justice (OESJ) to the DHR.[footnoteRef:3] According to Executive staff, DHR has an established role in complaint investigations and the enforcement of multiple laws and regulations related to employment law, discrimination, harassment, retaliation, accommodation, and disability. OESJ would continue to focus on civil rights advocacy and disability justice. This transfer accounts for about 16 percent of the decision package appropriation requests for HRM:  [3:  The Executive has transmitted PO 2022-0394 to make this transfer consistent with King County Code.  ] 


Transfer Personnel - $1,041,931, 3 FTEs. Positions supporting the Civil Rights and ADA programs would move from OESJ to DHR. A corresponding disappropriation is proposed in the OESJ appropriation unit. The Executive is also proposing to add a new position, an ADA Coordinator, described in more detail in the personnel section below.  

Personnel. Staffing increases account for approximately 42 percent of the decision package appropriation requests and include: 

ADA Coordinator - $319,712 for 1 FTE. This position would focus on enforcement functions and serve as a liaison to County departments on all aspects of ADA work and planning identified in the Council's adopted Disability Equity Strategic Plan. This position is different from the Disability Justice position proposed in OESJ's budget.   

Floating Human Resources Manager - $421,613 for 1 FTE. This position would be a resource and mentor for new HR managers, provide support and coverage for department HR managers as needed, and manage special projects for HR related programs. Examples of special projects include leading Executive Cabinet level recruitment and selection processes, implementing new programs or standard processes for the enterprise, and responding to urgent and emerging issues.  

eRecords Manager - $353,340 for 1 FTE. The proposed budget would add a records manager to the DHR operations team to manage the eRecords system Laserfiche. Laserfiche was stood up countywide during COVID by four TLTs funded with one-time federal funding and salary savings. The system now requires one FTE to oversee operations and serve as a resource for HR departments as they manage their personnel files. 
 
Onboarding Functional Analyst - $321,963 for 1 FTE. This position would manage the onboarding module in NEOGOV. It would also coordinate efforts countywide to develop a standardized onboarding experience while also including department specific materials. The onboarding module has been supported by a TLT, but Executive staff state that the system requires continued support and the body of work is ongoing. 

Extend the Talent Recruitment Pilot - $1,441,109, 5 TLTs. Of this requested amount, $50,000 would go towards advertising, and the rest would support 5 TLTs. In 2022, DHR used salary savings to fund 4 TLT positions as part of a pilot program focused on the County's recruitment and outreach efforts. The Executive is proposing to extend the pilot through the 2023-2024 biennium and expand it by adding one additional TLT. The pilot would continue to focus on departments with recruitment backlogs, hard to fill positions, or large volume recruitments. See further discussion in the Key Issues section.  

Licensing Fees and Assessment. Licensing fees and the proposed assessment total $1,280,000 (19 percent of the decision package appropriation requests) and include:  

NEOGOV - $380,000. This appropriation would support the increased license cost for NEOGOV, the County's HR system vendor. In July 2020, DHR purchased additional modules in NEOGOV that expanded its functionality to support the hybrid workforce model including eLearning, onboarding, offboarding, performance management, and digital forms. The $380,000 requested supports a portion of the total cost of the license which is approximately $1.12 million for the 2023-2024 biennium. DHR's existing contract with NEOGOV covers services through 2025. 

Origami Grievance Tracking License - $400,000. This grievance tracking platform is currently used for Metro Transit Department grievances and is being expanded to handle grievances enterprise wide. It will be used to track complaint investigations and provides the ability to organize, track, analyze, and maintain data and records securely. This platform would support complaint investigations on topics such as Equal Employment Opportunity, anti-harassment and nondiscrimination policy, sexual harassment, microaggressions and bullying, and workplace theft. The existing contract is through 2028 and the total cost for the biennium is $400,000.   

Laserfiche for eRecords License - $400,000. This would fund the increased license cost for the County's eRecords system, Laserfiche. This licensure cost includes the core system, public records request module, and the digital retention engine. DHR's current contract with Laserfiche covers services through 2023 when a new RFP will be required. 

Systems Assessment - $100,000.  The Executive is also proposing to use $100,000 to fund an assessment of the various workforce management systems used across the County such as PeopleSoft, NEOGOV, Laserfiche, and Origami. 

KEY ISSUES

ISSUE 1 – TALENT RECRUITMENT PILOT PROGRAM 

According to DHR, the County has an unprecedented number of vacancies in many jobs, including Sheriff deputies, corrections officers, nurses, and bus operators. As part of the response to this challenge, the department created a pilot program focused on recruitment and used salary savings to fund 4 TLT positions in 2022. Two of the TLTs are dedicated recruiters and the other two are HR Associates who, among other things, coordinate and staff job fairs and develop marketing blocks for social media. The pilot focuses on departments with recruitment backlogs, hard to fill positions, or large volume recruitments. Departments that have used this resource include DPH, DHR, MTD, DLS, and DJA. The pilot has completed recruitment for 21 vacancies and is currently recruiting for 22 additional vacancies.  The Executive is asking for an appropriation of about $1.5 million to extend the pilot through the 2023-2024 biennium and to expand it by adding one additional TLT. Extension of the pilot program presents a policy choice for the Council.




