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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$58,160,292
	
	$29,446,094
	
	186.9
	
	2.0

	2023-2024 Base Budget Adjust.
	
	($3,089,298)
	
	($5,785,280)
	
	0.0
	
	(1.0)

	2023-2024 Decision Packages
	
	$8,819,975
	
	$4,259,100
	
	1.0 
	
	(1.0) 

	2023-2024 Proposed Budget
	
	$63,891,000
	
	$27,920,000
	
	187.9
	
	0.0

	% Change from prior biennium
	
	9.9%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	15.2.%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, state and federal funding, MIDD, and some fines and fees.  

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024.



DESCRIPTION

The Department of Judicial Administration (DJA) is commonly known to the public and attorneys as the Superior Court Clerk’s Office or the County Clerk’s Office. The Department is administered by a Superior Court appointed judicial appointee, but the department is an executive branch department and all DJA personnel are executive branch employees. The department is responsible for:

· Maintaining the official Superior Court case files, records, and indexes (including the management of the Electronic Court Records System);
· Facilitating the public’s right to inspect records;
· Receipting and accounting for all fines, fees, and payments into the Court’s registry and appropriately disbursing funds as required by law and court orders; and
· Managing justice system programs such as King County Adult Drug Diversion Court.

DJA operates three publicly accessible Superior Court Clerk’s Office locations, at the King County Courthouse, the Judge Patricia Clarke Children and Family Justice Center in Seattle, and at the Maleng Regional Justice Center in Kent. In addition, DJA staffs the King County Adult Drug Diversion Court. General Fund support for the King County Law Library, which is an independent entity with its own Board of Trustees, is budgeted in the DJA budget.


SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget would appropriate about $64 million to the Department of Judicial Administration. This would be an almost 10 percent increase from the Revised 2021-2022 Biennial Budget. The increase largely reflects the 63 percent increase in central rate charges and the new Protection Order Pilot discussed below. 

This net increase includes the following changes:
· $2.8 million (reappropriate CLFR) to continue to address the legal system backlog and technology improvements. As discussed below, the proposed budget would provide only one year of funding to address the backlog and enhanced technology needs. 
· An additional $1.8 million from state revenues to address the cases affected by State V. Blake[footnoteRef:1] (Blake).  [1:  State v. Blake, 197 Wn.2d170 (2021) found that the state’s felony drug possession law was unconstitutional. As a result of Blake, all pending possession cases must be dismissed, all warrants must be quashed, and all prior convictions impacted by Blake mut be vacated. In July 2021, Council appropriated $19.5 million for Blake, of which $1 million was for DJA. ] 

· $1.2 million (one-time state revenues) for a Protection Order Pilot to address necessary changes to DJA operations to comply with the significant changes in Protection Order law that went into effect July 1, 2022. PSB reports the revenue for this request would come from a one-time influx of $8.8 million that the state gave to counties to assist with one-time costs related to new state mandates. PSB reports once the results of the pilot are known, it will develop an ongoing plan for the size of the program and a different funding source. 

The 2023-2024 Proposed Biennial Budget would also appropriate about $1 million in the General Technology Fund for a capital IT project (Project Number 1144346) for DJA to design and implement a data warehouse for the court case management system, KC SCRIPT. The SCRIPT system maintains an extensive amount of case data: 4 million cases with 40 million documents with 6,000 new documents filed every day. DJA reports this project will make it more efficient for the department to meet reporting, data dissemination, and other volume data requests. Currently, without the data warehouse when DJA runs queries to respond to large data requests, it slows down the KC Script for all users. DJA reports this data warehouse will not change what is currently available, but rather make it easier for DJA to run reports. As required, DJA has provided metrics it will use to measure whether these benefits have been achieved.

Similar to the Superior Court, DJA reports the 2023-2024 Proposed Biennial Budget does not include the following DJA priorities:

· Full funding in the 2023-2024 biennium to support the IT infrastructure and services launched during the pandemic for increased access to the courts and continued operation.
· Additional General Fund to support the legal system backlog. As noted above, the proposed budget only includes one year of funding to address the legal system backlog. 
KEY ISSUES

ISSUE 1 – COVID LEGAL SYSTEM BACKLOG NOT FUNDED IN 2024 

The "COVID 7 and 8" supplemental budget appropriations[footnoteRef:2], appropriated $49.9 million for DJA, DPD, Superior Court, District Court, and PAO from the federal Coronavirus Local Fiscal Recovery (CLFR) Fund to address the legal system backlog and other court needs resulting from the pandemic. According to Superior Court, the backlog of criminal cases has been reduced by 25 percent.  [2:  Ordinances 19289 and 19318] 


As shown below, the agencies are not expected to expend their full CLFR appropriation. The 2023-2024 Proposed Biennial Budget would reappropriate $22.4 million of CLFR funding across DJA, DPD, Superior Court, District Court, and PAO to continue addressing the backlog of cases and supporting the technological improvements implemented during the pandemic. However, the Executive budget only includes enough CLFR funding to cover one year of backlog expenses and technological improvements.[footnoteRef:3] Executive staff report that without full funding for the biennium, there will not be substantive progress in addressing the backlog. Of note, this issue is included in the staff reports for Superior Court, District Court, and the Prosecuting Attorney’s Office.  [3:  Once the CLFR proposed reappropriation supporting the 25.5 FTE positions in DPD’s base budget runs out in 2023, the proposed budget would appropriate $3.2 million (General Fund) to continue to support these positions for the remainder of the biennium. 
] 


Table 1. COVID 7 and COVID 8 CLFR Appropriations
	Agency 
	Prior Appropriations
	Actual CLFR expended through 8/31/22
	2023-2024 Proposed Budget 

	Department of Judicial Administration
	$4,652,000
	$1,769,738
	$2,370,801

	Department of Public Defense
	$10,807,000
	$2,009,035
	$6,264,883

	District Court 
	$6,878,000
	$2,421,951
	$1,379,903

	Prosecuting Attorney
	$14,199,000
	$6,982,917
	$6,846,800

	Superior Court 
	$13,179,000
	$5,948,031
	$5,496,268

	TOTAL
	$42,460,000
	$19,131,672
	$22,358,655



