PUGET SOUND EMERGENCY RADIO NETWORK LEVY
PUGET SOUND EMERGENCY RADIO NETWORK CAPITAL (FUND 3361)
ANALYST: MIRANDA LESKINEN

PUGET SOUND EMERGENCY RADIO NETWORK LEVY
	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$68,261,239
	
	$68,670,829
	
	25.0
	
	0.0

	2023-2024 Base Budget
	
	($859,160)
	
	$724,869
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$8,233,507
	
	$3,210,084
	
	7.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$75,636,000
	
	$72,606,000
	
	32.0
	
	0.0

	% Change from prior biennium
	
	10.8%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	12.1%
	
	
	
	
	
	

	Major Revenue Sources: Property levy proceeds

	Base Budget Assumptions: (1) Removal of one-time changes from 2021-2022 revised budget, (2) Annualize supplemental ongoing changes; (3) Updated personnel rates.



PUGET SOUND EMERGENCY RADIO NETWORK CAPITAL (FUND 3361)
	
	
	2023-2024 Proposed
	
	2025-2026 Projected
	
	2027-2028 Projected

	Revenues
	
	$25,529,229
	
	-
	
	-

	Expenditures
	
	$25,529,229
	
	-
	
	-

	Major Revenue Sources:  Property levy proceeds (transferred from PSERN Levy Fund)



DESCRIPTION

In April 2015, King County voters approved a nine-year property tax levy to fund the Puget Sound Emergency Radio Network project (PSERN).[footnoteRef:1] Once completed, PSERN will replace and upgrade the 20+ years-old existing countywide emergency radio network (KCERCS) that is used to dispatch responders to incidents and allow responders to communicate with each other at those incidents.[footnoteRef:2]  [1:  Total levy projections, as of the August 2022 forecast, are an estimated $301 million (not adjusted for undercollections and reflecting a 1.01 limit factor).]  [2:  The current expected completion dates for PSERN project substantial completion and
project closeout are December 2023 and June 2024, respectively.] 


The PSERN project is a complex project with multiple tasks over the course of the implementation period including radio site design, acquisition and construction, as well
as the acquisition of radios, consoles, and data systems. King County is responsible for
leading and implementing the PSERN project through completion. Ownership, operation and maintenance of PSERN after project completion will be vested in a nonprofit (“PSERN Operator”) governed by a Board of Directors.[footnoteRef:3] [3:  Ordinance 19165, adopted by Council in September 2020.] 


There are two PSERN Funds. As funds are appropriated for the PSERN project, they
are transferred from the PSERN Levy Fund to the PSERN Capital Fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The PSERN Levy Fund proposed budget for 2023-2024 is $75.6 million with 32.0 FTEs,
a 10.8 percent increase in appropriation authority and an increase of 7.0 in FTE authority from 2021-2022. The change in appropriation and FTE authority is chiefly due to PSERN Operator and project revisions, including adding seven net-new (revenue backed) positions for the PSERN Operator.[footnoteRef:4]  [4:  Ordinance 19256, adopted by Council in March 2021 allows the PSERN Operator to enter into agreement(s) with the county to conduct its hiring/recruitment processes and allow county employees to serve as PSERN Operator staff.] 


The PSERN Capital Fund includes an appropriation request of $25.5 million to support the closeout phase of the PSERN project. As indicated in the transmitted materials, the appropriation is needed because the project (capital fund) will be out of spending authority near the end of 2022 or early 2023 without this appropriation.

KEY ISSUES

Staff have identified no issues with these budgets.




