EMPLOYEE BENEFITS
ANALYST: MELISSA BAILEY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$671,617,059
	
	$576,088,721
	
	17.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	$7,016,588
	
	$18,841,897
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$14,422,524
	
	$28,884,684
	
	1.0 
	
	2.0 

	2023-2024 Proposed Budget
	
	$693,057,000
	
	$623,816,000
	
	18.0
	
	2.0

	% Change from prior biennium
	
	3.2%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	2.1%
	
	
	
	
	
	

	Major Revenue Sources: Per-employee funding rate across agencies and benefit premiums paid by employees.

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024 



DESCRIPTION

Employee Benefits manages the County’s medical benefits programs and oversees strategic initiatives to control benefit costs and improve employee health and well-being. The fund is supported by revenues from employer and employee contributions, makes payments for health services and internal programs, and manages dedicated fund balances for the County’s bargaining groups. The Employee Benefits Fund is governed by K.C.C. 4A.200.270, in addition to a Joint Labor Management Insurance Committee (JLMIC) MOA (Memorandum of Agreement), an Amalgamated Transit Union (ATU) MOA, and the Deputy Sheriff contract.[footnoteRef:1] [1:  Per employee per month funding rates are jointly determined by PSB and JLMIC/ATU. According to Executive staff, the 2023-2024 JLMIC benefits agreement was recently negotiated and transmitted to Council (PO 2022-0363) and the ATU agreement is expected to be transmitted shortly. Differences between budgeted and negotiated funding rates may be addressed in supplemental budgets if necessary.] 


Employee Benefits is located in the Department of Human Resources, along with three other appropriation units: Human Resources Management, Safety and Claims Management, and Employee Deferred Compensation Administration.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed 2023-2024 biennial budget would increase the Employee Benefits appropriation by 3.2 percent over the 2021-2022 biennium. Most of the increase (92 percent of the decision package total) reflects an increase in budgeted claim expenditures based on the latest actuarial forecast. Other notable changes in the proposed budget include:

Employee Assistance Program Counselors - $650,662 for 2 TLTs. Hired during the pandemic using salary savings, these TLTs are licensed counselors assisting employees experiencing burnout. The Executive is requesting the budget authority to continue these two TLT positions in the 2023-2024 biennium. 

Communication Specialist - $287,859 for 1 FTE. The position would help employees understand available wellness, wellbeing, and medical benefits available to them through enhanced health equity outreach. Executive staff note that communications will focus on reaching employees of color and other marginalized communities including LGBTQA+, women, and veterans.  

Employee Giving Program - $100,000. The Executive's proposed budget would provide for short-term temporary positions that would support the Annual Giving Drive, an initiative of the County's Employee Giving Program. Specific duties include assisting with communications and planning, as well as facilitating connections between nonprofits and County departments, divisions, and employee groups.  

The transmitted financial plan for the Employee Benefits Fund projects a negative ending fund balance and reserve shortfall starting in the 2025-2026 biennium and growing significantly in 2027-2028.[footnoteRef:2] Executive staff note that "actuarial projections are updated twice per year, in the early spring and late summer. If the cost projections continue to show negative fund balance in the out years, there will need to be agreement between the Office of Labor Relations and our Union partners on ways to reduce cost or increase the funding rates." Council may wish to monitor the actuarial projections during the 2023-2024 biennium. [2:  The funding rate recovery revenue projection for 2022-2025 identified in the fund financial plan is based on Mercer Enrollment (August 2022 projections).] 


KEY ISSUES

Staff have not identified any issues for this budget.






