OFFICE OF THE EXECUTIVE
ANALYST: JEFF MUHM

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$11,329,732
	
	$65,000
	
	24.0
	
	1.0

	2023-2024 Base Budget Adjust.
	
	$1,219,218
	
	($65,000)
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	$1,175,091
	
	$137,064
	
	(1.0) 
	
	1.5 

	2023-2024 Proposed Budget
	
	$13,797,000
	
	$138,000
	
	23.0
	
	2.5

	% Change from prior biennium
	
	21.8%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	10.4%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, etc. 

	Base Budget Assumptions: (1) 4.0% GWI for 2023; (2) 4.0% GWI for 2024; (3) etc.



DESCRIPTION

The Office of the Executive reviews departments’ work and develops policy options and strategic initiatives to assist the Executive and departments in fulfilling their missions. This office assists the Executive in implementing policy set by the County.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed 2023-2024 biennial budget would appropriate approximately $13.8 million to the Office of County Executive. This would be a 21.8 percent increase from 2021-2022 revised budget. 

The proposed budget would transfer three staff positions to the proposed Climate office (2.0 FTE and 1.0 TLT). The proposed budget would also add one communications deputy (1.0 FTE) and two communications specialists (2.0 TLT) to support digital media for the two new proposed offices of Climate and the office of Economic Opportunity/Creative Economy. 

Finally, the proposed budget would add 0.5 TLT to staff the customer service line. This proposal would be support by $137,000 of federal CLFR funds.


KEY ISSUES

No issues were identified by staff in this budget.




