WATER AND LAND RESOURCES 
ANALYST: JENNY NGO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$79,841,772
	
	$80,946,312
	
	178.2
	
	4.0

	2023-2024 Base Budget Adjust.
	
	$2,648,795
	
	($159,782)
	
	0.1
	
	(1.0)

	2023-2024 Decision Packages
	
	$18,386,507
	
	$19,555,783
	
	54.0 
	
	1.0 

	2023-2024 Proposed Budget
	
	$100,878,000
	
	$100,343,000
	
	232.3
	
	5.0

	% Change from prior biennium
	
	23.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	23.0%
	
	
	
	
	
	

	Major Revenue Sources: Charges assessed to agency divisions and organizational units (Wastewater Treatment, Local Hazardous Waste, Surface Water Management, Noxious Weed), Flood Control District, General Fund, Grants, charges assessed to other jurisdictions

	Base Budget Assumptions: (1) Remove one-time expenditures, including those related to pandemic response; (2) annualized supplemental changes; (3) update personnel rates; (4) 4.0% GWI for 2023; (5) 4.0% GWI for 2024



DESCRIPTION

The Water and Land Resources appropriation unit houses the Division's administrative functions and direct service programs, including Environmental Lab, Science and Technical Services, and Local Hazardous Waste. Administration includes the Director's Office, Finance and Administration, and other office support. Science and Technical Services provides water quality technical analysis and monitoring. The Environmental Lab provides chemical and biological testing and data management in support of surface water requirements, the Wastewater Treatment Division, Solid Waste Division, and other agency divisions. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

Shared Services has requested several changes in the Executive proposed 2023-2024 budget, with the following notable proposals:

· A program manager, including $360,933 and 1.0 FTE, to support division-wide grant development, strategy, and support for grants. This position would provide centralized support to identify, apply and report on federal, state, and local grant opportunities. 

· A policy and government relations position, including $360,933 and 1.0 FTE, to support policy, code development, and interjurisdictional coordination in WLRD to advance the Clean Water Healthy Habitat Initiative and the Strategic Climate Action Plan.

· A human resources analyst and human resources associate, including $530,251 and 2.0 FTEs, supporting the Human Services Unit of WLRD to meet service delivery requirements and regulatory compliance.

· A water quality planner and 3 environmental lab scientists, including $1,279,216 in expenditures and 4.0 FTE, to support compliance with the Puget Sound Nutrient General Permit including sampling, monitoring, and analysis.

· A water quality planner, including $288,331 and 1.0 TLT, to study chemicals of emerging concern from wastewater and stormwater for future permit changes. This position is partially funded by the Wastewater Treatment Division.

· Add $131,402 in one-time funding for a continued TLT position to support the Immigrant-Refugee Farm Program and Farmland Leasing Program. This program primarily supports BIPOC farmers.

· A forestry technician, including $261,998 and 1.0 FTE. This position is currently a TLT position to support forestry health and restoration.

· An environmental scientist, including 1.0 FTE, to manage a fish and habitat database, which will measure the effectiveness of CIP projects to improve project design and provide technical support from WRIA 8.

· Add a capital project manager, two engineers, and an environmental scientist, including 4.0 FTEs, to support implementation of fish passage restoration capital projects.

· Consulting support to provide scientific and mapping resources related to the 2024 Comprehensive Plan update, including proposed expenditures of $928,000. Consultant work would support a Best Available Science (BAS) review, policy and code development, and critical areas mapping.

· Move program management duties for the Local Hazardous Waste Program from the Solid Waste Division and the Environmental Health Program into the Water and Land Resources Division, including $5.33 million in total expenditures and 8.0 FTE positions. This consolidation is intended to streamline program management, planning, finance, and communications into one division. This program is an interjurisdictional effort between Environmental Health, Solid Waste, WLRD and Seattle Public Utilities.

· [bookmark: _Hlk115424956]Move three programs from the Surface Water Management Local Drainage Services to the Water and Land Resources. These programs are the Open Space Acquisition (OSA) unit; Agriculture, Forestry, and Incentive unit; and Basin Stewards. The purpose of this move is to align the SWM Local Drainage Services fund scope more closely with surface water management activities. This proposed technical adjustment includes $11.08 million, 31.0 FTE and 2.0 TLT positions.

KEY ISSUES

Staff have not identified any issues for this budget. 









