SURFACE WATER MANAGEMENT NON-BOND SUBFUND
ANALYST: JENNY NGO

	
	
	2023-2024 Proposed
	
	2025-2026 Projected
	
	2027-2028 Projected

	Revenues
	
	$37,248,559
	
	$36,853,441
	
	$37,341,044

	Expenditures
	
	$37,248,559
	
	$36,853,441
	
	$37,341,044

	Major Revenue Sources:  SWM Fees, Grants, Interlocal Agreements



DESCRIPTION

The Water and Land Resources Division’s Surface Water Management (SWM) Capital Improvement Program (CIP) Non-Bond Subfund (Fund 3292) is funded by SWM fees transferred from the operating fund (SWM Pay-As-You-Go), state and federal grants, and interlocal agreements. 

This capital fund supports three key portfolios: surface water services, ecological restoration, and fish passage. Surface water services includes a variety of surface water-related infrastructure projects, including those that control surface water runoff and pollution, address drainage issues on residential or agricultural properties, and respond to emergencies. These projects may construct new facilities or repair and improve existing facilities. Ecological restoration includes projects that restore, enhance, and protect stream and wetland habitats and functions. Fish passage addresses existing culverts or blockages that are barriers for migratory salmonid species, and includes work completed by both WLRD and the Roads Division. Capital projects are prioritized based on ecological criteria, urgency, readiness, and effectiveness for recovery of endangered salmon and other critical watershed functions. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

Major projects and changes to this fund include:

· Closure of 4 legacy programmatic projects. As part of the 2021-2022 Biennial Budget, 4 new programs were opened to replace equivalent legacy programs. These programs are the Ecological Restoration and Protection Program, WRIA 7 Program, WRIA 8 Program, and WRIA 9 Program. As part of the proposed 2023-2024 biennial budget, any existing unused moneys are proposed to be shifted from the equivalent legacy programs to these new programs.

· Feasibility Studies Program. The proposed budget includes a request for $400,000 to identify and assess the need and feasibility of potential CIP projects. This includes investigating site conditions and performing preliminary analysis including design alternatives, scope, duration, budget, and priority. Information from feasibility studies supports the Stormwater Services 6-year CIP plan.

· Agricultural Drainage Assistance Program (ADAP). This program aids farmers to improve drainage on their properties and improve agricultural lands through labor, supplies, and technical assistance. Due to the non-capital project nature of this program, the 2023-2024 budget proposes to move the ADAP program from the capital project fund into the SWM operating fund including a $280,000 transfer. Ongoing projects will remain in this project fund until complete.

· Natural Drainage System Flood Program. This program addresses the most chronic flooding problems associated with natural drainage systems such as streams, lakes, and wetlands. This program allocates money throughout the biennium as flooding issues emerge. The 2023-2024 budget proposes $1.25 million at the project level for allocation to individual projects as needed. 

· Water Quality Program. This program applies best management practices to manage stormwater runoff, improve water quality, and improve stream health. This program includes retrofitting of stormwater facilities that lack flow control or water quality facilities. The 2023-2024 budget proposes $1.63 million for this program.

· Asset Preservation Program. The proposed budget includes $2.72 million for the preservation, retrofit or replacement of aging WLRD-owned stormwater facilities and assets. Projects are identified and prioritized by the division's stormwater asset management planning. Identified projects for the 2023-2024 biennium include Mad Creek, White Center Pond, Lake Dolloff, Molasses Creek, and Riverpoint.

· Water Resource Inventory Area (WRIA) Restoration Programs. These programs include projects that restore aquatic ecosystems and habitat restoration projects in the unincorporated areas of WRIAs 7, 8, and 9 based on adopted plans for each WRIA. Appropriation requests and proposed projects for each WRIA for 2023-2024 are as follows:

· WRIA 7, Snoqualmie Watershed. $1.05 million request for three projects: SF Sky & Miller Restoration, Beyers - Snoqualmie Restoration, and Girl Scout Camp Design.
· WRIA 8 Cedar River & Lake Washington Watershed. $1.59 million request for seven projects: Bear Creek/Little Bit, Big Bend, Carey/Holder Creek, Jan Road, Rutledge Johnson, Riverbend Reach, and Keep it Simple Restoration.
· WRIA 9 Green & Duwamish River Watersheds. $1.08 million request for six projects: Flaming Geyser, Auburn Narrows Road removal, Hamakami Levee setback, Lower Green River revegetation, Burns Creek, and Newaukum Creek rip rap removal.

· Vashon Ecosystem Restoration. The fund would cover planning and habitat protection and restoration in unincorporated portions of the Vashon-Maury Island Watershed. Projects are identified through salmon conservation planning. A $613,000 request would support three projects in Maury Island, Corbin Beach, and the Judd Creek Estuary. 

· Demolitions and Site Security Program. This program preserves and protects newly acquired properties for habitat restoration and open space preservation. The proposed budget includes $1 million to support demolition and structure removals as well as installation of fences and other security measures associated with the acquisition of new properties. 

· Fish Passage Program. The Fish Passage Program replaces and upgrades culverts that obstruct fish passage in unincorporated King County. The proposed budget includes a $2.47 million request to bring 3 projects through the feasibility and design stages, allowing for construction work as funding or grants become available. These projects include the NE Auburn & Horsehead, Carey Creek at 276th Ave SE, and the mouth of Tuck Creek.

· Small Habitat Restoration Program. This program constructs small and low-cost habitat restoration projects, such as stream stabilization, restoring fish access, livestock fence installation, planting native vegetation, and technical assistance. The proposed budget includes $800,000 to support continued work on small habitat restoration projects. 

· Tree Planting Program. This program supports the Wastewater Treatment and Solid Waste Divisions in meeting their carbon neutral goals as identified in the Strategic Climate Action Plan. Proposed expenditures are $600,000 for the biennium, which are financed by the Wastewater Treatment and Solid Waste Divisions.

KEY ISSUES

Staff have not identified any issues in this budget at this time. It is important to note that the scope and size of the Surface Water Management (SWM) CIP Non-Bond Subfund (3292) is dependent on the SWM rate that is adopted for the next biennium. The Council will have the opportunity to review the proposed rates separately through its review of Proposed Ordinance 2022-0377. 







