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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$885,764,063
	
	$927,533,174
	
	62.2
	
	0.0

	2023-2024 Base Budget Adjust.
	
	($225,744,392)
	
	($331,918,406)
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	($96,202,399)
	
	($14,569,688)
	
	12.5 
	
	0.0 

	2023-2024 Proposed Budget
	
	$563,818,000
	
	$581,046,000
	
	74.7
	
	0.0

	% Change from prior biennium
	
	(36.5%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(10.9%)
	
	
	
	
	
	

	Major Revenue Sources: Recording fees, state, federal, interfund transfers, TOD bond, HtH bond, Hotel/Motel sales tax, short-term hotel tax, SHB 1406, CLFR-ARPA grants, state COVID-19 grants.

	Base Budget Assumptions: (1) Remove one-time charges, including EPRAP dollars and other moneys related to pandemic response; (2) annualize supplemental changes; and (3) update personnel rates.



DESCRIPTION

The Housing and Community Development (HCD) fund provides a mechanism for King County to administer several federal, state, and local funding sources that support homelessness prevention, housing repair, low-income and special needs housing development, and community development.  

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 proposed Housing and Community Development fund is $563.8 million (a 0.36 percent decrease from the last biennium) with 74.7 FTEs (12.5 more than the last biennium, including several FTE transfers).  

A summary of the requests for new and transferring FTEs can be found below:

Table 1.
Proposed FTE Changes

	Number of FTEs
	Purpose
	Costs
	Other

	5.0
	Administer the rental assistance program funded by House Bill 1277
	$1,413,807
	Revenue-backed

	4.5
	Capital Program Staffing
	$1,214,507
	Revenue-backed

	2.0
	Finance Staffing
	$515,727
	Revenue-backed

	1.0
	BSK Capital Grants Lead
	$352,884
	Revenue-backed

	1.0 
	True Blood Program Position[footnoteRef:1] [1:  Note that this position was added in the 2021-2022 second omnibus but not reflected in the proforma base budget.] 

	$276,523
	Technical adjustment

	(1)
	Director of Operations and Emergency Response 
	($501,092)
	Transfer to DCHS Admin fund

	1.0
	Finance Manager 
	$398,702
	Transfer from the BSK fund

	(1.0)
	Special Project Manager
	($376,296)
	Transfer to HtH fund



Notable decision packages in this appropriation unit include:
· $45 million bond for Transit-Oriented Development (TOD) in 2023, backed by lodging tax revenue (See Issue 1); 
· $70.5 million in ongoing document recording fees from the State Department of Commerce for rental assistance and supportive housing operations, maintenance and services (See Issue 2);
· $1.45 million in one-time General fund revenue to support planning, policy and operational functions that support enterprise-wide work related to housing; and
· $38.5 million reappropriation of Coronavirus Local Fiscal Recovery (CLFR) funding (summarized in Table 2 below).

Table 2.
Proposed CLFR Reappropriations

	Downtown Campus 24/7 Onsite Crisis Response
	$1,201,435

	Temporary Leased Sobering Center Operations
	$1,913,792

	Enhanced Shelter
	$20,400,000

	Outreach
	$2,000,000

	Provider Co-Mentorship and Consultation
	$340,000

	Encampment Health and Hygiene
	$485,516

	Benefit Access
	$210,000

	Family Shelter
	$325,000

	Tiny House Villages
	$2,556,220

	RV Support
	$3,059,646

	Shelter Deintensification
	$5,992,949



The proposed budget includes a net zero budget for the King County Regional Homelessness Authority, which will reflect 2021-2022 appropriation levels with base budget adjustments (See Issue 3).

Several technical adjustments are included in the proposed budget, including removing $313 million in one-time Health through Housing bond proceeds, reappropriating $9 million in Climate Equity Award dollars, most of which has been awarded to various projects, and updating revenue and expenditure authority for remaining TOD bond proceeds, House Bill 1406 funding, and short-term lodging taxes. Other technical adjustments include central rate adjustments and vacancy rate adjustments.  The central rate adjustment includes a large increase from the base due to inclusion of SoDo lease payments and the city of Seattle's annual $5 million contribution.

KEY ISSUES

ISSUE 1 – 2023 TOD BONDS AND ER 1

The proposed budget would issue $45 million in TOD bonds in 2023 backed by lodging tax revenue and the expenditures would be guided by the proposed Expenditure Restriction ER1.

ER 1 would require that $45 million of general obligation bond proceeds be expended solely for the "preservation, acquisition or development of affordable workforce housing […] within one-half mile of a transit station".  The funding would then be allocated as follows:

1) Up to $20 million to complete funding for sites located on surplus Sound Transit or Metro Transit Department property that can start construction before 2025.  Sites include, but are not limited to:
a. City of Burien/Metro joint redevelopment project up to $7 million; and
b. Northgate Project (BRIDGE Housing/Community Roots Housing) up to $7.6 million.
2) Up to $7.5 million for Access to Our Community to provide housing in south King County that serves immigrant and refugees previously at risk of displacement.
3) Up to $15 million at transit areas with previous county appropriations, such as:
a. North King County park and rides;
b. Kent/Des Moines light rail; and
c. Eastside light rail or I-405 bus rapid transit.
4) Remaining moneys would be expended through a competitive process based on the speed and amount of housing that will be developed, encouraging partnership with community-based organizations that create access to affordable housing in areas facing displacement pressures.

If any identified project or location is found to be infeasible, unduly delayed, achievable with less moneys, or if another project can create affordable housing faster, dollars could be reallocated with advanced Council notice.  The Executive would transmit a notification letter to council and could move forward unless Council passes a motion rejecting the contemplated change within 30 days of transmittal.

ISSUE 2 – DOCUMENT RECORDING FEES

The proposed budget would allocate $20.5 million from new document recording fees from the State Department of Commerce for rental assistance.   These dollars would be administered through the Housing, Homelessness and Community Development Division (HHCDD) and the Adult Services Division (ASD).  Executive staff state that In HHCDD homelessness prevention and housing stability projects, implemented by non-profit providers, will be expanded to include more partners providing case management and to serve additional households.  ASD will build on the Eviction Prevention and Rent Assistance Program (EPRAP) and look to continue existing partner relationships into the future.
An additional $30 million would be appropriated for operations, maintenance, and services for existing and new supportive housing sites.  This proposal is dependent on state document recording fees that are expected to be contracted but will not be finalized until early to mid-2023.  DCHS continues to work with the Department of Commerce to finalize an estimate in the meantime.
ISSUE 3 – KCRHA FUNDING

The proposed budget includes a net zero budget for the King County Regional Homelessness Authority, which will reflect 2021-2022 appropriation levels with base budget adjustments.  The base budget for the KCRHA is $89 million over the 2023-2024 biennium.  This includes $28 million in state Housing and Essential Needs (HEN)[footnoteRef:2] program dollars that DCHS would transfer to the KCRHA.   [2:  Housing and Essential Needs (HEN) Referral Program | DSHS (wa.gov)] 

Council staff have requested additional information on what is included in the base budget.  Analysis is ongoing.




