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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$10,014,708
	
	$9,955,793
	
	0.0
	
	0.0

	2023-2024 Base Budget Adjust.
	
	$0
	
	$1
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	($3,511,038)
	
	$188,678
	
	0.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$6,504,000
	
	$10,145,000
	
	0.0
	
	0.0

	% Change from prior biennium
	
	(35.1%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(35.1%)
	
	
	
	
	
	

	Major Revenue Sources: Parking fees (from both county employees and the public)

	Base Budget Assumptions: None



DESCRIPTION

The Facilities Management Division (FMD) Parking Facilities fund is a sub-fund of the General Fund and accounts for revenues and expenditures related to county-owned parking facilities. County-owned parking facilities include the following six facilities:
· Norm Maleng Regional Justice Center parking structure in Kent;
· Goat Hill parking garage (6th and Jefferson) in Seattle;
· Adult Detention Center parking facilities (5th and James) in Seattle;
· Chinook Building (5th and Jefferson) in Seattle;
· King Street Center (2nd and Jackson) in Seattle; and
· Patricia H. Clark Children and Family Justice Center (12th and Alder) in Seattle[footnoteRef:1]. [1:  Proposed Ordinance 2022-0310 would add the Patricia H. Clark Children and Family Justice Center to the list of county parking facilities in King County Code. The proposed ordinance is planned for action along with the proposed budget.] 


King County Code Chapter 3.32 regulates the county-owned parking facilities including administrative regulations, fees, parking rates, and disposition of parking fee revenues. As per K.C.C. Section 3.32.090 any excess revenue after payment of expenses is distributed to the general fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget would appropriate $6.5 million to the FMD Parking Facilities appropriation unit. This is a 35.1% net reduction from the 2021-2022 revised biennial budget which is primarily due to the removal of the contribution of excess revenue to the General Fund as an expenditure to the General Fund.

Given that the FMD Parking Facilities fund is a sub-fund of the General Fund, the Finance and Business Operation Division recommended that the county no longer show the contribution of excess revenue to the General Fund as an expenditure (or transfer) to the General Fund. Since these transactions would have the effect of overstating revenues and expenditures by equal amounts to the General Fund, it would not be compliant with Generally Accepted Accounting Principles (GAAP). Instead, the contribution of excess revenue to the General Fund is now an accounting adjustment to reverse the parking revenues received from General Fund county agencies back to the General Fund. The financial plan estimates $4.3 million of parking revenue from General Fund county agencies for the 2021-2022 biennium, so the same amount would be reversed back to the General Fund fund balance. Moreover, this would mean that council appropriation authority would no longer be needed to transfer excess parking fee revenues to the General Fund.

Of note, the 2021-2022 Adopted Biennial Budget estimated parking fee revenues of $13.7 million. However, the latest financial plan estimates a $4.6 million decrease in revenue by the end of this biennium. This is due to decreased usage of parking facilities due to remote work because of the COVID-19 pandemic. This included a 95% decrease in county employee payroll deductions for monthly parking fees and a 50% decrease in revenue from the public’s use of the parking facilities. The 2023-2024 proposed budget estimates parking fee revenues of $10.2 million, however this is still less than pre-pandemic levels.

The 2023-2024 proposed budget would also include the following:
· $300,000 to replace the existing PARCS (Parking Access Revenue Control System) at the Goat Hill garage due to existing equipment failure. The current parking system has reached its 10th year of service. The average life expectancy of a normal garage parking system is 7 to 13 years; and
· $416,000 to increase operating expenditures due to return of full valet operation at King Street Center, general increase in labor costs, and additional operating expenses from adding the Patricia H. Clark Children and Family Justice Center parking facility to the county’s inventory.

KEY ISSUES

No key issues have been identified by staff.
