MAJOR MAINTENANCE RESERVE
ANALYST: ANDREW KIM

	
	
	2023-2024 Proposed
	
	2025-2026 Projected
	
	2027-2028 Projected

	Revenues
	
	$58,256,702
	
	$14,838,057
	
	$16,321,863

	Expenditures
	
	$58,256,702
	
	$14,838,057
	
	$16,321,863

	Major Revenue Sources:  General Obligation Bond Proceeds, FMD Internal Service Rate 



DESCRIPTION

The Major Maintenance Reserve (MMRF) capital fund is managed by the Facilities Management Division (FMD) to provide funding for the periodic replacement or repair of major building systems and components of FMD managed facilities so that each building will realize its full useful life. MMRF capital projects are supported by the FMD internal service rate which is charged to county agencies based on their occupancy of county facilities. Of note, MMRF capital projects would support the maintenance of a building, while Building Repair and Replacement (BRR) capital projects, also managed by FMD, would support new facility investments for the county.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget would appropriate $58.3 million to MMRF. This is a 66.4% increase from the 2021-2022 Revised Biennial Budget. The proposed appropriation would include the following capital projects and changes:
· HVAC / Electrical System Replacement at MRJC:  $44.5 million to renovate the HVAC system at the detention facilities, parking garage and courthouse of the Maleng Regional Justice Center (MRJC) in Kent. This would also include the replacement of electrical panels as needed to support the new HVAC mechanical equipment. Executive staff state that the project would be completed in phases to ensure the buildings remain operational during the renovation. This continues the work from the 2021-2022 Biennial Budget when council appropriated $5.9 million to support the preliminary and final design efforts for this project.

The cost of this project would be supported by Limited Tax General Obligation bond proceeds. Of note, along with the 2023-2024 Proposed Biennial Budget, the executive transmitted Proposed Ordinance 2022-0386 which would authorize the issuance of bonds to support this project and other county capital projects.
· [bookmark: _Hlk115304210]24/7 Facility Group Master Project:  $15.2 million for the 24/7 Facility Group Master Project to support four sub-projects at the KCCF, MRJC, and RCECC. For background, this capital project is a consolidation of MMRF projects ranked in the top 10 percent of deficiencies in the 24/7 Facility Group. The 24/7 Facility Group include the MRJC, King County Correctional Facility (KCCF), Regional Communication and Emergency Coordination Center (RCECC), Judge Patricia H. Clark Children and Family Justice Center, and the Ravensdale Shooting Range. These facilities were grouped based on their 24/7 operation schedule and their similarities in other operational functions. One of the recommendations from the 2014 County Audit Report on MMRF[footnoteRef:1] was to establish a new budget structure to address inefficiencies (higher than necessary costs) related to phased projects and inflexible project spending. The 24/7 Facility Master Project consolidates multiple MMRF projects to provide budgeting flexibility to no longer require council approval for minor budget revisions.  This allows project decisions to proceed on a timely basis to reduce administrative cost and design and construction delay. The 24/7 Facility Group Master Project was established in the 2017-2018 Biennial Budget. [1:  URL: https://kingcounty.gov/depts/auditor/auditor-reports/all-landing-pgs/2014/2014-fmd-mmrf.aspx. ] 

· MMRF Building Survey:  $158,000 to continue surveying FMD managed buildings to determine the condition of the building components that will be used to update the facility condition assessment database. The facility condition assessment database would help with future MMRF planning. Approximately one-third of the building portfolio will be surveyed for this biennium. For the 2019-2020 Biennial Budget, the council appropriated $150,000 to begin this MMRF building survey effort. Executive staff state that additional funding would be proposed in the next biennium to complete surveying the remaining one-third of the building portfolio.
· Closed / Completed Projects:  Net disappropriation of $1.5 million for 45 closed or completed MMRF capital projects.

KEY ISSUES

ISSUE 1 – $42 MILLION OF DEFERRED MMRF PROJECTS

The 2014 County Audit Report on MMRF generally stated that a backlog of critical MMRF could have impacts to county operations.

The 2023-2024 Proposed Biennial Budget does not include $42 million of MMRF projects that were proposed by FMD. The table below provides a list of the agency proposed MMRF projects not included in the executive’s proposed budget. Executive staff state that these were not included due to insufficient revenue capacity. They also state that the condition of county facilities would remain in a deficit position by deferring these projects. However, executive staff highlighted that the proposed budget does include $58.3 million of MMRF projects, a 66 percent increase to the prior biennium. 




	No.
	
	Description
	
	Amount

	1
	
	Countywide: Restore the MMRF Emergent Need Contingency fund.  
	
	$300,000

	2
	
	Countywide: Restore the MMRF Quick Response Contingency Fund.
	
	$300,000

	3
	
	Countywide: Fully fund the MMRF Building Survey capital project as discussed above.
	
	$430,000

	4
	
	Countywide: Replace existing analog security cameras in with digital cameras.
	
	$3,474,833

	5
	
	Countywide: Conduct a countywide HVAC Assessment.
	
	$195,993

	6
	
	Countywide: Conduct a countywide Elevator Assessment
	
	$300,000

	7
	
	24/7 Facilities: Two additional sub-projects within the 24/7 Facility Group Master Project.
	
	$400,000

	8
	
	District Court Redmond: Remove the cracking stucco and windows, repair the wood structure, and install a new exterior wall assembly with appropriate flashings to prevent water leaks in the future.
	
	$4,041,029

	9
	
	District Court Redmond: Replace all 7 air handling units which are aged, using obsolete refrigerant, and in very poor condition with severe leakage between compartments.
	
	$1,424,677

	10
	
	District Court Burien: Replace the roof at the District Court Burien which is over its life expectancy and in poor condition.
	
	$820,872

	11
	
	Chinook Building: Replace the 4th floor HVAC system in the Chinook Building to ensure the rest of Chinook’s HVAC system will no longer be required to run 24/7 to support the 4th floor which it has done for many years.
	
	$1,861,680

	12
	
	Chinook Building: Major overhaul to Chinook Building HVAC chillers to be in accordance with COVID and air quality handling requirements and maintain usability.
	
	$3,504,523

	13
	
	King County Courthouse: Fire Alarm Replacement.
	
	$6,480,316

	14
	
	King County Courthouse: Overhaul the existing elevators #1 through #8.
	
	$3,844,703

	15
	
	King County Courthouse: Upgrade HVAC chillers, which are around 25 years old, to be in accordance with COVID and air quality handling requirements and maintain usability.
	
	$2,935,059

	16
	
	King County Courthouse: Develop an access plan for safely gaining access to the tracked window washing system.
	
	$529,494

	17
	
	Downtown Public Health Building: Replace roof, which is over its life expectancy, in poor condition, and leaking.
	
	$983,380

	18
	
	Goat Hill Parking Garage: Make improvements & modernizations for the two elevators.
	
	$2,065,984

	19
	
	Kent Animal Shelter: Replaces the existing built-up roofing systems
	
	$1,235,105

	20
	
	MRJC: Justice system communications upgrade.
	
	$5,345,765

	21
	
	Yesler Building: Replace roofing system which is aged, covered with patch works, and in a poor condition.
	
	$1,608,768

	
	
	
	
	$42 million







