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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$148,823,718
	
	$143,903,734
	
	340.6
	
	2.0

	2023-2024 Base Budget Adjust.
	
	($1,763,378)
	
	($10,644,400)
	
	(0.2)
	
	0.0

	2023-2024 Decision Packages
	
	$2,391,815
	
	($693,336)
	
	6.4 
	
	0.0 

	2023-2024 Proposed Budget
	
	$149,453,000
	
	$132,566,000
	
	346.8
	
	2.0

	% Change from prior biennium
	
	0.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	1.6%
	
	
	
	
	
	

	Major Revenue Sources: FMD Internal Service Rate (81%), Charges for Services

	Base Budget Assumptions: (1) Remove one-time expenditures including those related to pandemic response; (2) annualize supplemental changes; (3) update personnel rates including 4.5% GWI increase for 2023 and 2024; and (4) 2.5% inflation rate.



DESCRIPTION

The Facilities Management Division (FMD) of the Department of Executive Services oversees and maintains the county’s real property assets. The division is comprised of four sections:
· Building Services: Provides custodial services, maintenance, and building operations as well as building security;
· Major Projects and Capital Planning: Delivers large-scale projects in alignment with county policy directives and facility needs; 
· Operations and Finance: Manages administrative duties including business planning, updating rate models, negotiating Service Level Agreements with county agencies. The section also oversees the county’s Print Shop; and
· Real Estate Services: Manages acquisition, sales, and leasing of real properties; and processes utility permits, reviews and processes requests for easements, rights-of-way construction permits, and utility franchise agreements.

FMD is an internal service agency and is supported by an internal service rate that is charged to all county departments and agencies that utilize its services.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget would appropriate about $149 million to FMD. This is a 0.4% net increase to the total 2021-2022 Revised Biennial Budget. This net increase includes removal of about $11 million of one-time expenditures related to the COVID-19 pandemic, a $9 million increase due to increase labor costs and inflationary adjustments, and the following key changes:
· Painting and Carpet Replacement:  $1.0 million to replace aged carpet and refresh painting at FMD managed facilities. The executive proposes to establish a 20-year carpet and 10-year paint useful life standards and establish a system to maintain these standards for all FMD managed facilities. Executive staff states that 10% of the inventory would need to be replaced each year to have all facilities meet the standard after 10 years;
· HVAC Maintenance Response:  $2.0 million to replace and repair failing HVAC parts to increase life cycle of existing units. Executive staff state that maintaining climate standards in FMD facilities during the summer heat waves and colder than normal winters have strained HVAC systems. Executive staff is considering establishing a preventive maintenance response to mitigate this ongoing issue.
· New FMD Positions:  $1.4 million to support the following new FTEs:

	Job Title
	
	Description
	
	Amount

	ADA Project Manager
	
	Coordinates and supports facility access work in coordination with Office of Equity and Social Justice. (1.0 FTE)
	
	$324,000

	Project Control Officer
	
	Capital contract administration and project compliance work. (0.5 FTE)
	
	$220,000

	Emer. Mgmt. Coordinator
	
	Emergency response planning, converting existing TLT to FTE. (1.0 FTE)
	
	$324,000

	Fiscal Specialist
	
	Support the increased accounts payable workload resulting from increase FMD facilities inventory. (1.0 FTE)
	
	$217,000

	Communication Specialist
	
	Communication of facility related issues including safety updates to employees and members of the public. (1.0 FTE)
	
	$289,000

	Security Officers 
	
	Convert 2.0 TLTs to FTEs that provide security at Health through Housing facilities. (1.9 FTEs) Revenue-backed.
	
	$28,000

	
	
	
	
	$1.4 million



The 2023-2024 Proposed Biennial Budget would decrease the FMD internal service rate charged to county agencies by about 5.5 percent. This is partially due to space consolidation activities due to Future of Work policies (remote work). For example, the Department of Natural Resources and Parks’ contribution would be reduced by 42 percent due to their commitment to remote work. Executive staff state that the decrease is also a result of passing on underexpenditure savings from the 2021-2022 biennium.

KEY ISSUES

No key issues have been identified by staff.




