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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$18,617,172
	
	$9,565,000
	
	13.0
	
	3.0

	2023-2024 Base Budget Adjust.
	
	($10,057,933)
	
	($9,565,000)
	
	0.0
	
	(3.0)

	2023-2024 Decision Packages
	
	$6,301,329
	
	$5,623,977
	
	1.0 
	
	2.0 

	2023-2024 Proposed Budget
	
	$14,861,000
	
	$5,624,000
	
	14.0
	
	2.0

	% Change from prior biennium
	
	(20.2%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	33.8%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, American Rescue Plan Act Coronavirus Local Fiscal Recovery Fund (ARPA CLFRF)

	Base Budget Assumptions: (1) Remove one-time expenditures including those related to pandemic response; (2) annualize supplemental changes; (3) update personnel rates including 4.5% GWI increase for 2023 and 2024; and (4) 2.5% inflation rate.



DESCRIPTION

The Office of Equity and Social Justice (OESJ) leads the implementation of the Equity and Social Justice Strategic Plan and serves as the main resources, strategic advisor, and coordinator of key county efforts to advance equity within the organization and community. OESJ leads and supports the application of equity and social justice, racial equity, the inclusion of immigrant and refugee and other historically disenfranchised populations in county policies, practices, and procedures. The office meets these responsibilities through partnering with county departments, agencies, and the community. OESJ was established through the 2015-2016 Adopted Biennial Budget.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2023-2024 Proposed Biennial Budget would appropriate about $14.9 million to OESJ. This is a 20 percent net decrease to the total 2021-2022 Revised Biennial Budget. The decrease is due to the removal of one-time expenditures that were supported by ARPA CLFRF federal moneys. For the 2021-2022 biennium, OESJ was responsible for $9.4 million of COVID-19 pandemic response programming that were supported by ARPA CLFRF moneys. Of this total, $5.6 million would be reappropriated in the proposed budget to continue the work related to strategic communications, language access, disability access, digital equity, and Coalition Against Hate and Bias work. 

The proposed budget would also include the following key changes:
· [bookmark: _Hlk115423456]Civil Rights and ADA Programs Transfer:  The Executive is proposing to move the enforcement functions of the county's Civil Rights program, including enforcement of the Americans with Disabilities Act (ADA), from OESJ to the Department of Human Resources (DHR)[footnoteRef:1]. According to Executive staff, DHR has an established role in complaint investigations and the enforcement of multiple laws and regulations related to employment law, discrimination, harassment, retaliation, accommodation, and disability. OESJ will continue to focus on civil rights advocacy and disability justice. As a result, about $1.0 million and 3.0 FTEs would be disappropriated from the OESJ budget. A corresponding appropriation is proposed in the DHR budget.  [1:  The executive has transmitted Proposed Ordinance 2022-0394 along with the 2023-2024 Proposed Biennial Budget to amend King County Code to effectuate this reorganization.] 

Executive staff state that this reorganization would not de-prioritize civil rights work for the county, but rather would help ensure additional focus on each of the major elements of the program (advocacy and enforcement) and allows for additional focus on disability justice. DHR is already responsible for conducting investigations related to discrimination, harassment, and inappropriate conduct. OESJ would now be able to prioritize advocacy and strategies that achieve improved civil rights outcomes countywide.
Council staff analysis is ongoing to understand the current and proposed OESJ organizational structure.
· Disability Justice:  $378,000 and 1.0 FTE to add a Disability Justice position to support departments to advance disability justice in their departments and throughout their work. The position would also broaden partnerships with the disability community, staff the county’s ADA/504 Advisory Committee, develop disability equity training, and ensure disability is incorporated into county strategic plans. 
Of note, the proposed budget also includes a new ADA Coordinator position in DHR which would focus on enforcement functions and serve as a liaison to county departments on all aspects of ADA work and planning identified in the council's adopted Disability Equity Strategic Plan. Executive staff state that this position is different from the Disability Justice position as the ADA Coordinator would focus on enforcement.
· Community Engagement Positions:  $710,000 and 2.0 FTEs to convert a Community Engagement Manager TLT and a Program Lead TLT to FTEs to provide ongoing support for community co-creation. The work of this team includes developing inclusive and equitable engagement and co-creation approaches, providing policy guidance, and working with county departments and community on a variety of co-creation opportunities including the King County Equity Cabinet, Gathering Collaborative, the disability community, and the Coalition Against Hate and Bias; and
· Pro-equity and Anti-Racist Enterprise Systems Strategic Implementation:  $422,000 and 1.0 FTE to support the next phases of building an organizational structure, system, and culture that effectively centers pro-equity and anti-racism and (PE/AR) into all facets of county work. Key activities would include:
· Providing strategic guidance and ensuring PE/AR practices are integrated into county decision making processes;
· Aligning the work of OESJ and the work of DHR related to PE/AR including, but not limited to learning and capacity building applicable to all county employees;
· Full integration of PE/AR into the executive branch’s continuous improvement system; and
· PE/AR data needs, analysis, and reporting.

Of note, the executive has transmitted Proposed Ordinance 2022-0394 along with the proposed budget which would codify the establishment of OESJ and rename it to the Office of Equity, Racial, and Social Justice (OERSJ).

Also of note, the County Auditor’s Office is in the process of evaluating OESJ as part of the Auditor’s work program and anticipate a final report early next year. 

KEY ISSUES

ISSUE 1 – DISCONTINUE FUNDING OF CURRENT OESJ ACTIVITIES

The 2023-2024 Proposed Biennial Budget does not include $2.2 million of 2021-2022 funded OESJ activities that were proposed by OESJ. The table below provides a list of these activities: 

	No.
	
	Description
	
	Amount

	1
	
	Conversion of Community co-creation Program Lead from TLT to FTE.
	
	$340,000

	2
	
	Coalition Against Hate and Bias: $500,000 per year to fund a multi-cultural coalition of grass roots organizations representing BIPOC, immigrants, refugees, LGBQTIA, seniors, veterans, youth, farmers, and other communities historically and contemporarily targeted by incidents of hate and bias.
	
	$1,000,000

	3
	
	Conversion of Senior Communications Manager from TLT to FTE to coordinate OESJ's pro-equity/anti-racist strategic communication plan
	
	$420,000

	4
	
	On-going funding for a Native American Community and Internal Investments Manager. Executive staff state that this is the only position within OESJ which focuses solely on one community, the Native American community. The impact of not extending this position will be that OESJ will need to partner with other elements of the government and the community to develop a sustainable and effective approach to meeting the unique needs of this community. This position serves as a unique conduit to not only the Native American and Urban Native communities, it also uniquely serves to promote insights to policy, projects and programs from a Native American perspective.
	
	$425,000

	
	
	
	
	$2.2 million



Executive staff state that given revenue constraints, the Executive prioritized the OESJ investments that (1) will have the most long-lasting and foundational impact as well as leverage existing operations and staff, (2) upstream investments that focused on ongoing community engagement, (3) investing where needs are greatest, and (4) building internal capacity to advance pro-equity/anti-racism.

Moreover, Executive staff state that OESJ performed both internal and external community engagement as input to establishing the budget. Throughout the 2021-2022 biennium, OESJ’s engagement with the Equity Cabinet, Gathering Collaborative, Equity, Inclusion and Belonging (EIB) staff and the cross-departmental community engagement and coordination team informed the OESJ’s budget requests. Specifically, for the Disability related proposals, OESJ utilized feedback previously provided to the county from both the “Still Left Out” report provided in 2020, feedback provided from the council adopted Disability Equity Plan, and input from the King County Disability Coalition.




