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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$826,353,037
	
	$811,629,892
	
	877.4
	
	14.6

	2023-2024 Base Budget Adjust.
	
	($342,388,219)
	
	($352,582,364)
	
	1.2
	
	(14.1)

	2023-2024 Decision Packages
	
	$97,159,484
	
	$149,015,204
	
	42.0 
	
	2.3

	2023-2024 Proposed Budget
	
	$581,125,000
	
	$608,063,000
	
	920.6
	
	4.8

	% Change from prior biennium
	
	(29.6%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	11.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, Medicaid Patient Generated Revenues, Local, State, and Federal Grants and Contracts, Coronavirus Relief Fund, VSHSL, BSK, MIDD, Harborview Agreement Funds, Medicaid Administrative Claiming, State Foundational Public Health Revenue.

	Base Budget Assumptions: Remove 2021-2022 one-time changes including those related to pandemic response, annualize supplemental changes, update personnel rates. Adjustment of 1.2 FTE corrects an error from the last biennium. 



DESCRIPTION

Public Health — Seattle & King County (PHSKC) works to protect the public from threats to their health, promotes better health, and helps to assure that people in King County have accessible, quality health care. PHSKC aims to improve the health and well-being of all people in King County as measured by increasing the number of healthy years that people live and eliminating health disparities. Since January 2020 PHSKC has been at the forefront of the COVID-19 pandemic response in King County.[footnoteRef:1]   [1:  PHSKC activities related to COVID-19 include providing public information through data dashboards; offering technical assistance to healthcare and service providers and others; operating free testing locations; conducting contact tracing; and operating the Isolation/Quarantine, Assessment and Recovery, and Shelter De-intensification facilities across the County. ] 


PHSKC is organized into eight areas: (1) Assessment, Policy Development, and Evaluation unit, Communications, Preparedness, Health Policy and Planning, and local government relations including the King County Board of Health; (2) Prevention which includes the Medical Examiner’s Office and Vital Statistics; (3) Chronic Disease and Injury Prevention; (4) Community Health Services; (5) Environmental Health; (6) Emergency Medical Services; (7) Jail Health Services; and (8) Administrative Services which includes Public  Health leadership, Finance and other services that support Public Health. The Medical Examiner’s Office, Environmental Health, Emergency Medical Services, Jail Health Services, and Administrative Services have separate funds and thus separate appropriations. The remaining areas are covered under the Public Health fund.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The $97 million in decision packages for the biennium represents a nearly 30 percent decrease in expenditures from 2021-2022. This decrease is primarily due to the reduced availability of federal funding and decreasing demand for services related to the COVID-19 pandemic. The proposed budget allocates $7.8 million and 22.7 FTEs supported by new, ongoing state Foundational Public Health Services (FPHS) funding to support programs in communicable disease, maternal child health, assessments, and infrastructure. FPHS revenue is allocated based on agreements with the state and local health jurisdictions, including PHSKC, and thus is restricted to designated uses. The Executive's Proposed budget allocates $7.8 million of $11.2 million in new FPHS revenue from the State and 22.7 new FTEs that would be allocated as follows:
· $60,000 to support assessment capacity with flexible funds to meet local needs;
· $2.938 million to support communicable disease capacity and conduct case investigation; 
· $288,000 to support the Tuberculosis Regional Hub; 
·  $150,000 to Prevention to expand capacity and provide services related to latent tuberculosis infections; 
· $958,000 for Prevention to develop regional hubs that provide training, consultation, support, and engagement to target Healthcare Acquired Infections; 
· $255,000 to support local capacity related to zoonotic and emerging diseases; 
· $241,000 in Community Health Service to conduct regular Child Death Reviews;
· $720,000 to reinforce infrastructure and workforce investments to meet FPHS needs in life course[footnoteRef:2] subject matter areas; and [2:  Life course programs include Chronic Disease, Injury & Violence Prevention, Maternal Child and Health, and Access/Linkage to Care for Medical, Oral and Behavioral Health.] 

· $220,000 in marijuana excise tax to support marijuana harm reduction and youth prevention programs through community-directed investments in BIPOC communities affected by past marijuana policies. 

As always, the proposed budget for Public Health allocates revenue-backed grant funding. The 2023-2024 biennium's grants would support programs related to sexual health, epidemiology and lab capacity, tuberculosis, and addressing COVID-19 and social determinants of health. The proposed budget also allocates funding to support the dental program through three decision packages that would be backed by patient generated revenue, expansion of ORCA LIFT, and staffing adds to support local childcare programs and Best Starts for Kids (BSK). These key decision packages are described in more detail below.

· $489,000 and 1 FTE, fully revenue backed by Sound Transit to expand the ORCA LIFT program by contracting with WithinReach, Global to Local, the NAACP and Lutheran Services to increase enrollment in BIPOC communities, add new enrollment locations and add a program manager.
· $893,000 and 3 FTEs, fully revenue backed by Seattle's Department of Education and Early Learning to better meet the health and safety needs of local childcare programs and address issues of equity and social justice.  
· $450,000 and 1 FTE to add a BSK co-lead and reclass a strategy manager in the Prenatal-to-Five program. This amount is included in the $917,000 add in the corresponding decision package in the BSK budget. 
· $145,000 to add an operatory (treatment chair) at the Renton Dental clinic, $779,000 and 4 FTEs dental assistants revenue backed by PRG to expand capacity at the Downtown, North, Columbia City, Renton, and Eastgate dental clinics, and .4 FTE to increase the staffing allocation from 1.6 FTE to 2.0 FTE for program management support for the new adult dental program created in 2021.  
· $1.18 million and 1 FTE epidemiologist to support a Centers for Disease Control and Prevention (CDC) grant to identify the best approaches to decrease the prevalence of untreated, latent tuberculosis infection among non-U.S.-born people living in the United States.  
· $710,000 and 2.3 TLTs to support a WSDOH grant to respond to Healthcare Associated Infections (HAI).[footnoteRef:3] The TLTs would be two public health nurses and an epidemiologist.  [3:  According to the CDC, HAI's, "include central line-associated bloodstream infections, catheter-associated urinary tract infections, and ventilator-associated pneumonia. Infections may also occur at surgery sites, known as surgical site infections."] 

· $933,000 and 4 FTE Disease & Research Intervention Specialists to support a CDC grant to strengthen STD prevention and control strategies for chlamydia, gonorrhea, and syphilis. 
· $679,000 and 2 FTE program managers to expand behavioral surveillance among people at high risk for contracting the human immunodeficiency virus (HIV). This is fully revenue backed through 2026 from the National HIV Behavioral Surveillance program. 
· $9.2 million to extend the CDC COVID-19 and Health Equity (CHE) grant and continue equity operations. This would maintain PHSKC's collaboration with community organizations to address COVID-19 and the social determinants of health through community programs and policy and system changes. 

Under Administrative Services changes, there are three IT capital projects including an STD partner notification texting platform ($407,000 of 2022 state Revenue fund balance), a healthcare enrollment tracking system for the Access and Outreach program ($751,000 of 2022 Medicaid Administrative Claiming revenue), and a secure centralized data storage system for school-based health centers ($499,000 of BSK and a grant from the Washington Association of Community Health). 

The MIDD and Public Health decision packages intersect in the proposed budget to support programs addressing the opioid overdose epidemic in the Public Health Fund. The following six allocations in the Public Health Fund are proposed to be funded by MIDD revenue:
· $1,225,000 and 4 FTEs: This proposal would convert four TLT's to FTEs that were previously backed by grants to support overdose prevention and drug user health. These TLT conversions include two program managers, one advanced practice nurse practitioner, and one social services specialist. This appropriation would also fund the regional health administrator position (FTE allocated last biennium) and a 20 percent part-time STT project manager.
· $200,000: Contract with community-based agencies to enhance and expand harm reduction and support the provision of naloxone, pipes and smoking equipment and drug testing supplies.
· $800,000: To establish a 24/7 teleprescribing access line through which people can receive a buprenorphine (opioid treatment medication) prescription. 
· $500,000: Continue ongoing communications campaigns to increase awareness of overdose risks and anti-stigma campaign messaging. 
· $200,000: Contract with a community-based organization to lead and facilitate a council of individuals with lived and living experience with drug use, also known as a Council of Expert Advisors on Drug Use (CEADU). 
· $115,000: Engage with six community-based agencies that work with underserved communities experiencing disproportionate overdose outcomes to co-design "train the trainer" overdose prevention training with PHSKC staff. 

The proposed budget includes $12 million to extend contract funding for the Regional Peacekeepers Collective (RPKC) to address the regional gun violence crisis. This allocation is supported by $2 million 2021-2022 program savings, $3 million from the City of Seattle, and $7 million of federal COVID Local Fiscal Recovery (CLFR) funding. This allocation will support the continuation of contracts initiated in 2021 with community-based organizations and supports needs and gaps identified by community partners. Examples include a school safety specialist, curriculum instructor, contracts manager, and training coordinator. It also includes expanding to two more community organizations in South King County. RPKC Partners include Alive & Free, Choose180, Community Passageways, Freedom Project, Progress Pushers, Renegades for Life Youth Outreach, and UW Harborview Medical Center. The RPKC addresses violence using a public health approach using common language, practices, protocols, and co-created accountability measures to provide a comprehensive model of care and support for the highest risk youth and their families. 

KEY ISSUES

ISSUE 1 – COVID FUNDING 

The nearly 30 percent decrease in the Public Health Fund is largely due to removing one-time COVID related revenue. The department is implementing adjustments due to reduced availability of federal funding and decreasing demand for testing and vaccination. The proposed budget does not include anticipatory funding for future COVID surges. While the proposed budget reappropriates $37.8 million in CLFR revenue to support a scaled down COVID response and support other eligible programs, this revenue expires at the end of 2024. It is unclear what revenue, if any, will be available to support programs backed by CLFR in the 2023-2024 biennial budget. 
