EXTERNAL SUPPORT
ANALYST: WENDY K. SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2023-2024 Base Budget Adjust.
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2023-2024 Decision Packages
	
	$13,150,500
	
	$11,900,000
	
	0.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$13,151,000
	
	$11,900,000
	
	0.0
	
	0.0

	% Change from prior biennium
	
	100.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	N/A
	
	
	
	
	
	

	Major Revenue Sources: primarily General Fund, including General Fund-backed bond financing (also federal funding and other county funds)

	Base Budget Assumptions: N/A – new appropriation unit for the 2023-2024 biennium.



DESCRIPTION

External Support is a new appropriation unit for the 2023-2024 biennium.  The purpose of this appropriation unit is to provide one-time fiscal support to external partners for programs or projects that do not clearly align with the mission of any departments.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The proposed External Budget includes $10 million for community facility capital investments and $1 million to publicize King County's programs and services.  These requests are discussed further in the Key Issues section.

In addition, the proposed budget includes $210,500 for memberships and dues for outside organizations – this amount is being transferred from the Memberships and Dues appropriation unit where it was previously budgeted, so there is a corresponding reduction in Memberships and Dues.[footnoteRef:1] [1:  According to Executive staff, the $210,500 includes funding for HistoryLink ($140,000), EchoX (formerly NW Heritage Resources - $45,000), Judges for Justice ($25,000), and Association of Washington Cities ($500).  In addition to the $210,500, which maintains previous levels of funding for these organization, the proposed External Support budget includes a one-time allocation of $40,000 for HistoryLink, bringing the total allocation for HistoryLink to $180,000.] 


The proposed budget for External Support also includes $1.9 million, which is fully backed by federal Energy Efficiency and Conservation Block Grant Program funds, for a loan loss reserve program for "green improvements."  The County plans to partner with a financial institution that will relax credit requirements, extend loan repayment periods, and lower interest rates for loans in recognition that the County's loan loss reserve reduces the risk to the institution.  The Executive indicates that under the program homeowners, and potentially businesses, would find contractors to make improvements and apply for financing through the partner institution.  The $1.9 million would only be spent down if a loan were to go into default, so the program has the potential to continue indefinitely and support more than $1.9 million total in loans.  Climate Office staff would likely take a leading role in setting up the agreement with the financial institution.

KEY ISSUES

ISSUE 1 – $10 MILLION FOR COMMUNITY FACILITY CAPITAL INVESTMENTS

The proposed External Support budget includes $10 million (debt-financed[footnoteRef:2] and supported by the General Fund) for community facility capital investments for the following organizations: [2:  The proposed bond ordinance (PO 2022-0386) was transmitted along with the proposed 2023-2024 budget. ] 


· Rainier Valley Early Learning:  $5 million
· AiPACE (Aging in PACE Washington):  $1.5 million
· PAWS:  $1 million
· Home Energy Retrofit Program:  $1 million
· King County Search and Rescue:  $1 million
· Mount Baker Neighborhood Community Activation:  $500,000

Council staff has requested additional information about each of these projects.  Analysis is ongoing.

ISSUE 2 – $1.0 MILLION TO PUBLICIZE KING COUNTY PROGRAMS

The proposed budget includes $1 million for outreach and publicity efforts to promote awareness about county programs with emphasis on programs that do not already have dedicated outreach and publicity capacity.  Executive staff indicate that funding would go towards paid media and electronic communications to make King County residents more aware of services available from the county and how to access services.  Executive staff also stated that the effort will emphasize "communications with individuals who are not well reached through existing county efforts."  The $1 million effort would be supported by the General Fund overhead model, with approximately one-third supported by the General Fund and two-thirds by other county funds.

