PUGET SOUND TAXPAYER ACCOUNTABILITY ACCOUNT
ANALYST: MIRANDA LESKINEN

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2021-2022 Revised Budget
	
	$31,294,620
	
	$28,450,000
	
	7.0
	
	0.0

	2023-2024 Base Budget
	
	$2,089,122
	
	$4,790,000
	
	0.0
	
	0.0

	2023-2024 Decision Packages
	
	($17,728,211)
	
	($13,670,000)
	
	0.0 
	
	0.0 

	2023-2024 Proposed Budget
	
	$15,656,000
	
	$19,570,000
	
	7.0
	
	0.0

	% Change from prior biennium
	
	(50%)
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	(57%)
	
	
	
	
	
	

	Major Revenue Sources: State revenue from the state Puget Sound Taxpayers Accountability Act Fund.

	Base Budget Assumptions: Allocations proposed to align with Motion 15492 and funded solely by state revenue.



DESCRIPTION

The Puget Sound Taxpayers Accountability Account (PSTAA) is funding solely supported by state moneys associated with a sales tax offset assessed on Sound Transit 3 projects. PSTAA funds are to be distributed to King, Pierce, and Snohomish counties proportionately based on the population of each county that lives within Sound Transit’s jurisdictional boundaries. An April 2020 forecast by Sound Transit estimated that the County will receive $318 million in funding between 2019 and 2035 to be invested in early learning facilities, the King County Promise (post-secondary educational support), and community-based support for K-12 learnings. The Council adopted Motion 15492 in August of 2019 that allocates funding over the life of the fund and approved an implementation plan (Motion 15673) in September of 2020 that further governs how the funds will be used. As noted in the implementation plan, PSTAA revenues are subject to change due to COVID-19 impacts on Sound Transit construction.

SUMMARY OF PROPOSED BUDGET AND CHANGES

Motion 15492 requires that up to 7 percent of proceeds over the life of the account be used for evaluation and administrative costs. Of that, up to 10 percent of each year's evaluation and administration moneys will be used to provide for technical assistance and capacity building for small organizations, partnerships and groups to provide services to include providing or funding legal, accounting, human resources and leadership development services and support.

The remaining proceeds would then be distributed over the 15-year life of the fund among the three priority areas identified in Motion 15492 as follows: 
· 52% for Early Learning, including up to 7.5% for home care provider dedication. 
· 38% for King County Promise, distributed as follows: 
· 45% to K-12
· 45% to Postsecondary 
· 10% to Community Based Organizations 
· 10% for K-12 Community Based Organizations (identified as Love and Liberation in the implementation plan)
The 2023-2024 proposed PSTAA budget is $15.6 million, which is a 50 percent decrease from the 2021-2022 biennium. The proposed budget includes a technical adjustment to align revenues and expenditures for the 2023-2024 biennium based on the most recent Sound Transit revenue projections from September 2021. As noted in the transmitted fund financial plan, outyear expenditures are budgeted at 75 percent of revenues to bank reserves, and the fund would maintain its rate stabilization reserve up to 25 percent of budgeted revenues (in addition to maintaining its rainy-day reserve[footnoteRef:1]), to address the revenue volatility issue. As indicated by Executive staff, the PSTAA program team will continue to work closely with DCHS finance and PSB analysts to review updated forecast reports from Sound Transit. [1:  The Rainy Day Reserve equals approximately 60 days of expenditures.] 


Table 1 below, provided by Executive staff, includes a summary of proposed PSTAA program expenditure reductions for 2023-2024. 

Table 1. Summary of Proposed PSTAA Expenditure Reductions for 2023-2024
	PSTAA Cost Center  
	2023-24 Projected Budget  
	FY2023 Reduction  
	FY2024 Reduction  
	2023-24 Adjusted Budget   
	% Reduction the percentage reduction from 2023-24 Projected Budget
	New Allocation the resulting percentage of the 2023 Adjusted Budget
	Ordinance Allocation Ordinance allocation are to be met over the life of the Implementation Plan’s term

	Administration 
	$2,875,000
	$0
	$0
	$3,353,030
	0%
	21% of the total adjusted budget
	7% 

	Early Learning Facilities
	$14,438,000
	$4,233,250
	$4,456,250
	$5,748,500
	60%
	47% of the budget remaining after Administration
	52%

	King County Promise
	$10,550,000
	$3,057,000
	$3,330,000
	$4,193,000
	60%
	34% of the budget remaining after Administration
	38%

	Love & Liberation
	$2,777,000
	$0
	$416,000
	$2,361,000
	15%
	19% of the budget remaining after Administration
	10%

	Total
	$30,640,000
	$7,290,250
	$8,172,250
	$15,655,530
	 
	 
	 



Executive staff further indicates that there has been progress with each of PSTAA’s three programmatic investments and all are being implemented. The decrease in projected revenue has impacted DCHS’ ability to implement in exact accordance with the timeline laid out in the PSTAA Implementation Plan. However, DCHS is working closely with partners to revise timelines and will update Council accordingly.

KEY ISSUES

ISSUE 1 – REVENUE MONITORING

Given the current revenue volatility for this fund, Council may desire to track the progress of PSTAA revenue projections and investments throughout the biennium. 




