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FCD2022- B10: 2023 Flood Control District Budget.

Advisory Committee Recommended 2021 Budget. 

The King County Flood Control District ("District") Advisory Committee ("Advisory Committee") met five times between March and August to provide policy advice on regional flood protection issues. The March meeting focused on "on-boarding" new members and informing them about the actions the Board of Supervisors took with the 2022 Budget. The rest of the Advisory Committee meetings focused on the King County-led update to the King County Flood Hazard Management Plan, an overview on the District's approaches to flood risk reduction by basin, briefings on the District's continued commitment to integrate floodplain management, updates related to the District's ongoing planning efforts, deliberations related to the District's 2023 Annual Budget, the 2023-2028 6-yr CIP, the nexus between flood risk reduction and equity and social justice, newly created grant programs, the 2023 levy rate, and the District's financial policies.

The Advisory Committee recommended 2023 Budget ("Advisory Committee Recommended Budget") is $97,212,650, a decrease of $66,342,810 or 41% from the 2022 adopted budget of $163,555,460. The Advisory Committee Recommended Budget does not assume a 1% plus new construction increase in the levy rate. 

The Operating Budget of $15,259,757, is a decrease of $1,054,051 or 6.5% decrease from the 2022 adopted Operating Budget. This reduction primarily due to large one-time expenses in 2022, particularly for the Levee Breach Study. As always, this number includes a placeholder for Overhead/Central Costs that will be updated after delivery of the Executive's Proposed 2023-2024 Budget to the County Council. It is expected that the District will receive information about the cost-savings of county staff moving to a work from home model. Highlights of the Operating Budget include:

1. Development of an Asset Management System ($150,00). This includes hiring a consultant to provide options for an asset management system and customer records system to replace the current River Facility Inventory. 
2. Response to recent FEMA Audit of Community Rating System and the National Flood Insurance Program ($200,000).
3. Upgrade technology for the Flood Warning Center App. The App was developed over 10 years ago and the software needs to be updated to meet current standards and ensure reliable information for essential life-safety purposes. This update also allows to add functionality such as providing this information in multiple languages and stronger integration with Microsoft Teams for remote operations.

The Capital Budget of $81,952,893, is a decrease of $62,950,122 or 43.44% decrease from the 2021 adopted Capital Budget. Highlights of the recommended Capital Budget are as follows:

1. Updating spending forecasts for each project based on most current information. This includes information received from all service providers when available. There are disappropriations in 2023 that are the result of the newest information from project managers that do not result in a decrease in the overall project budget, but rather the best professional judgement of which year the expenditures are anticipated.
2. Three New projects: 
a. Pump Station Revetment Improvement ($103,030) (Line 15 on Capital Project Differences Document). Located near Snoqualmie, this project will repair approximately 130 feet of the Pump Station Revetment damaged due to a flood event.
b. Girl Scout Levee Setback ($50,000) (Line 42 on Capital Project Differences Document). Located near Carnation, this $50,000 expenditure initiates a "Medium Term" project from the previously adopted Tolt River Capital Investment Strategy.
c. Remlinger Levee Improvements ($87,459) (Line 47 on Capital Project Differences Document). Located near Carnation, this project will repair approximately 250 feet of the Remlinger Levee. The scope of the project may be modified once the Tolt Level of Service Analysis is completed in Q4 2022/Q1 2023.
3. Grant Funds:
a. WRIA/CWM ($478,100): Per resolution this grant fund increases with inflation. 
b. Opportunity Fund and Flood Reduction Grants (Disappropriation of $82,970 SROF and $131,257 for all FRG): These changes reflect the total levy revenue.


Staff will continue to work with King County and Supervisor staff related to technical adjustments, policy initiatives, and emerging issues.

Attachments:
King County Flood District Advisory Committee 2023 Budget Recommendation Letter
Capital Project Differences: 2022-2027 Adopted Revised CIP vs 2023-2028 Preliminary Draft Six-year CIP Project Allocations
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