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What is RapidRide?

• Currently Metro operates the A-F 
Lines

• Prior to the pandemic these lines 
provided more than 60,000 daily 
trips.

• During the pandemic they have been 
critical transportation connections for 
those that need to travel

• All RapidRide lines have seen a high 
levels of ridership resilience



Policy alignment

• Strategic Plan: RapidRide expansion supports the goal to 
provide fast, reliable, and integrated mobility services. 

•Metro Connects: K Line and R Line are prioritized to be in 
operation by the time of the Interim Network. 

• 2020 Strategic Climate Action Plan: RapidRide
expansion supports commitment to reduce vehicle miles 
traveled for car trips and increase transit ridership by 
providing sustained and increased transit frequency. 
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Identify who will be 
impacted

Ongoing listening
Assess equity and 
community impactEquity-based decision 

making

Implement and stay 
connected

Analysis and decision 
process

Incorporating equity in design
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RapidRide Expansion Program

• Prior to the pandemic Metro had a 
goal of opening 7 new RapidRide 
Lines as part of this current 
Expansion Program

• 6 Lines were identified

• G, H, I, J, K, & R

• Seventh line was still being 
determined
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RapidRide Expansion Program

• Covid-19 occurred, and the program 
was scaled back in response.

• 4 Lines were maintained in Metro’s CIP

• G, H, I, J

• 2 named lines were indefinitely 
paused

• K, R

• Seventh line was moved to 
the next phase of 
expansion
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K and R Lines

• Lines paused due to budget impacts 
of Covid-19

• R Line was further along in planning 
than the K Line when they were 
paused

• Transit Proviso P1 instructed Metro 
continue to study the K Line and 
advance its planning work as feasible



• Serves the fast-growing communities between 
Kirkland and Bellevue

• Connects riders to other major transit routes in 
the area, such as the Link light rail, I-405 bus 
rapid transit, and RapidRide B Line

• Further studied per Transit Proviso P1 
(RapidRide Restart Report)
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Needs assessment Conceptual design
Final
design Construction

Start
service

We are here
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• What is the K Line trying to accomplish

• Connect communities into the High-Capacity 
Transit Network (Link, Stride, RapidRide)

• Provide a fast and reliable all-day connection 
between Downtown Kirkland and Downtown 
Bellevue

• Provide better connections from the Totem Lake 
and Eastgate areas to Bellevue and Kirkland
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• Since the K line was paused Metro has 
advanced planning

• Identification of potential roadway 
projects

• Future station location identification

• Future compatibility and transit 
integration planning
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• What are the challenges

• Right of way is a changing landscape

• Pace of development and land use 
changes

• Timeline uncertainty

• Federal funding and partnership 
timelines 



• Provides more reliable service between 
Downtown Seattle, Chinatown-International 
District, Mount Baker, Columbia City, Hillman City, 
Rainier Valley, and Rainier Beach

• Upgrading Route 7, served 11,000 daily riders 
prior to the pandemic

• Brings better service to historically underserved 
communities 
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• What is the R Line trying to accomplish:

• Faster and more reliable

• Design within the context of its existing 
ridership and the communities it serves

• Provide a connection to Link at Rainier Beach 
Station

o Connection to East Link at Judkin’s park

• Promote the City’s ongoing effort to make 
Rainier Avenue safer and easier to connect to 
for pedestrians and cyclists
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• Since the R line was paused, Metro has 
continued to work with the City of Seattle, 
Sound Transit and within Metro itself. 

• Ensure forward compatibility as the 
corridor’s transportation system evolves

• Continue to better understand the 
community’s desires and goals for the R 
Line

• Continue to understand future grant and 
federal funding opportunities
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• What are the challenges

• Competing priorities within the right 
of way

• How to integrate the R Line into 
Metro’s Trolley Bus system

• How best to serve the Prentice Loop 
which Route 7 provides coverage for 
presently 

• Timeline uncertainty

• Federal funding and partnership 
timelines 
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Next Steps

• Metro submitted its RapidRide 
Restart Report

• Metro Connects Update identified the 
R and K Lines as the next two 
priories for Metro’s RapidRide 
Program

• RapidRide Prioritization Plan in 2023

• 2023-2024 Budget Development

• Staying aware of federal funding 
opportunities and partnering 
opportunities for the K and R Lines
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Working together as partners



Closing and Questions
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