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The community needs lists (CNLs) for North Highline and Skyway-West Hill were developed in accordance with the steps described in King County Code[footnoteRef:2]. Those steps are as follows: [2:  KCC Section 2.16.055] 


1. An initial catalog shall be compiled that identifies all requests from the community for potential services, programs and improvements; and
2. The community service area program shall review the initial catalog and refine this document into a community needs list based on:
a. review by the department whether and to what extent the request meets or strengthens the community vision and policies established in the adopted subarea plan  and other county plans;
b. review by county agencies regarding consistency with other county plans, feasibility, budget constraints, timing, resources needs and other barriers to  implementation; and
c. review by the community through ongoing community engagement to identify, discuss and prioritize community needs;
3. For each item that is included in the community needs list, the following shall be included:
a. the executive, in consultation with the community and the councilmember office or offices that represent the subarea geography, shall propose a prioritization of low, medium or high priority;
b. which county agencies are responsible for implementation; and
c. an anticipated timeline for completion that reflects that future resources and budget appropriations may change the timeline. The county shall encourage creativity and flexibility in identifying potential partnerships with and opportunities for others, such as community-based organizations, to meet these needs;
4. For each request from the initial catalog that is not advanced to the community needs list, the executive shall state why the request was not advanced. The county shall clearly communicate why the request was not advanced to the community. For items that cannot be accomplished by the county because they are outside of the scope of county operations, the county shall provide information on how noncounty entities may be able to accomplish the item, including consideration of potential partnerships with noncounty entities; and
5.  The community needs list shall establish performance metrics to monitor the implementation of the community needs list and the overarching progress towards reaching the twenty-year vision established in the policies of the subarea plan. The performance metrics shall be:
a. reviewed and reported on annually for the community needs list and biennially for the subarea plan; and
b. informed and monitored by the community and the council.
6. Before transmittal of a new or updated community needs list to the council, the executive shall coordinate and collaborate with the councilmember office or councilmember offices who represent the subarea geography
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The catalogs of community requests were compiled by the Community Service Area Liaisons (CSA Liaison) and Subarea Planners for North Highline and Skyway-West Hill respectively. The requests were compiled in 2020 from an online community survey on the publicinput.com platform, community plans and surveys such as the Skyway West Hill Action Plan and the North Highline Community Survey, input received from the Department of Local Services Advisory Committee, and requests from individuals and community-based organizations. Specific community engagement activities to gather requests for the community needs lists are described in the community engagement summaries in Ordinance XXXX Attachment A, Appendix A and Ordinance XXXX Attachment B, Appendix A.
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Once complied, the catalogs were reviewed by the Community Service Area Liaison, the Subarea Planner, and the appropriate King County Executive Branch agency staff. This was done via an Excel spreadsheet with columns indicating required information. Multiple cycles of review were done by all parties. All reviewers were asked to avoid technical jargon but used acronyms extensively to compensate for the space limitations in the tables. The acronym glossary is included as Ordinance XXXX Attachment D.  Reviewers were asked to think creatively in responding to requests, in addition to thinking of how to build on community’s strengths and assets.
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Each CSA Liaisons is assigned to several Community Service Areas and lead the Community Service Area Program in these areas. Many of the actions they were tasked with in the table below were revisited multiple times and the content in each area was refined as additional information was brought forth through various community engagement activities.

	Column Heading
	Requested Action/Required Information

	Request
	Bundle similar requests together and make the language more consistent while retaining community voice. For example, numerous requests for sidewalks (both general statements and specific locations) were bundled together.

	Community Request Category
	Label similar requests with an overarching category descriptor. For example: Sidewalks

	Lead Agency
	Enter the agency that is most likely to lead the implementation of this category. (After agency review, requests were moved to a different agency if this initial assumption was incorrect.)

	Community Priority
	Based on what Local Services has heard through various community engagement activities such as surveys, meetings, and outreach done by community partners, indicate whether this is a high, medium, or low community priority. If the community outreach and engagement partners (Urban Families in Skyway and White Center Community Development Association in North Highline) report that requests are high priority, indicate that the request is high priority.  
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Executive Branch Agency Review
As subject matter experts, executive agency staff were asked to review the requests assigned to their agencies as follows:
 
	Column Heading
	Requested Action/Required Information

	Request
	Confirm that bundled requests belong together.

	Community Request Category
	Confirm that the assigned category is accurate and works for the combined requests and for the agency. 

	Lead Agency
	Confirm that the agency assigned is correct. If not, suggest an alternative agency.

	In County Scope
	Select yes or no to indicate whether this request falls within the agency’s scope of work.

	Enough Information
	Select true or false to indicate whether more information is needed to be able to respond to the requests.

	In Alignment with County Priorities
	Select true or false to indicate whether the request is in alignment with adopted County plans, such as Strategic Climate Action Plan, Equity and Social Justice Strategic Plan, the agency’s strategic plan, or other King County priorities.

	Anticipated Implementation Timeline
	Select the most likely implementation timeline.
· N/A - Unlikely to implement due to feasibility, budget constraints, resource needs, and other barriers to implementation.
· TBD - A larger planning effort is needed before a specific timeline can be selected.
· Current Biennium - 2021-2022 – This request is being addressed in the current biennium.
· 2023-2024 Biennium – This request is likely be addressed in the 2023-2024 biennium.
· 2025+ - This request is likely to be addressed on a longer term horizon.
· Ongoing – This request is addressed by ongoing work (e.g. standard work such as responding to customer service requests).
· Complete – This request has already been implemented or addressed by the executive agency.

	Potential Partnerships
	Enter potential partners for which there may be opportunities to help or lead the implementation for requests. Think creatively and be sure to note if community-based organizations could play a role.

	Reason not Advanced to CNL
	Explain why this request is not within the agency’s scope of work.

	Next Agency Steps
	Briefly describe agency processes and next steps, highlighting any King County priorities and specific partnerships/collaboration opportunities that your agency will undertake to assess or implement the request. I.e. What are the actionable next steps and linkages to initiatives, priorities, etc. that are underway or perhaps could be in the near future to address the requests?
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After extensive community engagement and collaboration, Subarea Planners developed and authored the subarea plans that include the vision developed by community members and policies to support that vision. These subarea plans are concurrently being submitted with the community needs lists to the King County Council for adoption. As the experts on the subarea plans, including the vision and the policies, Subarea Planners were asked by Local Services to review the following: 

	Column Heading
	Requested Action/Required Information

	Strengthens vision
	Select yes, no, or possibly to indicate whether the request meets or strengthens the community vision and policies established in the proposed subarea plans being submitted concurrently to Council for adoption by ordinance.
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Please see the community engagement summaries in Ordinance XXXX Attachment A, Appendix A and Ordinance XXXX Attachment B, Appendix A. for specific community engagement activities used to review and prioritize the catalog and resulting community needs list.
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There were several reasons why requests were not advanced to the CNL. 
1. Requests were already addressed (Completed). E.g. there was a request to ban fireworks. King County has already adopted a fireworks ban and is implementing it in 2022.
2. Requests had insufficient information for the Exectuve Branch agency to be able to address the request. Typically, these requests didn’t indicate a specific location or were stated so broadly it was unclear how the community wished to see the request addressed. These requests can be found in the Appendix B - Requests Needing More Information - to the Community Needs List Agency Next Steps documents. They will be added to the CNLs if additional information from continued community engagement provides clarity.
3. Requests did not fall within the County’s scope of work. These requests can be found on Appendix C – Requests Not Advanced to CNL. Local Services staff developed very broad next steps for these requests that provide information on how noncounty entities may be able to acoomplish the item, including consideration of potential partnerships with noncounty entities. 
There were no requests that did not advance to the CNL because they were out of alignment with adopted County plans, such as the Strategic Climate Action Plan, Equity and Social Justice Strategic Plan, the agency’s strategic plan, or other King County priorities.
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The implementation of the community needs lists will be monitored annually by updating the implementation status of the various items. Overarching progress towards the twenty-year vision established in the policies of the subarea plan will be measured biannually, using qualitative and quantitative measures that are in alignment with Comprehensive Plan measures. 
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Local Services met regularly with Councilmembers and their staff to coordinate and collaborate on the development of the subarea plans and community needs lists. Councilmembers provided feedback on the template used to review the catalog. Councilmembers were sent the catalog after an initial review phase so that they could add their comments and modify priorities based on their knowledge of each communities priorities. Councilmember office staff observations and questions regarding the community needs list were addressed in subsequent meetings.
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