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METROPOLITAN KING COUNTY COUNCIL

COMMITTEE OF THE WHOLE
STAFF REPORT

AGENDA ITEM:  3
DATE:  May 8, 2006
PROPOSED NO:  2006-0180
PREPARED BY:  Mike Alvine
SUBJECT:  A motion establishing the council's action plan to improve King County elections.
SUMMARY:  The motion would establish a plan of action for continuous improvement of King County elections.  The plan has 12 elements with associated deadlines which are described below.  Two elements of the plan would be enacted by passage of the subject motion.
BACKGROUND:  King County has benefited from the advice of three citizen groups who have reviewed elections and made numerous recommendations for improvements.  In addition, the Council has hired an outside firm with expertise in elections to audit elections operations and make recommendations for improvements.  The subject legislation calls for action on recommendations which have been identified as the highest priority.
Action Plan Elements:

1. By May 31, 2006, the Council will decide whether to conduct all-mail elections;

2. By May 31, 2006, the Council will decide on a policy to consolidate all elections operations into a single facility;

3. By May 31, 2006, the Council will decide on the process to acquire or construct a facility into which all elections operations will be consolidated;

4. By May 31, 2006, the Council will, by motion, request the executive to transmit an ordinance to the council to acquire or construct a specific facility into which all elections operations will be consolidated.  The date for the transmittal of the ordinance shall be August 15, 2006.  The Council will act on the ordinance by September 25;

5. By May 31, 2006, the Council will, by motion, request the executive to transmit to the council a plan for improving voter registration records.  The plan shall be transmitted to the council by August 15, 2006; 
6. By May 31, 2006, the Council will, by motion, request the executive to evaluate elections security and the security recommendations of the Elections Center and the citizens' election oversight committee and transmit to the council a security plan by July 31 that addresses security related to facilities, personnel, electronic systems and ballots;

7. By June 30, 2006, the Council will, by motion, request the executive to hire a management consultant to assist the director of records, elections and licensing services.  The role of the consultant is to help the director lead the organization to become a model elections operation and to function at a very high level of competence with high morale, low turnover and fully staffed;

8. By May 31, 2006, the Council will reactivate the citizens' elections oversight committee;

9. Upon its formation, the Council will request the Charter review commission to give its advice on whether or not the county auditor should be an elected position and whether or not the position should be a nonpartisan office;

10. By, June 30, 2006, the Executive is requested to transmit an appropriation ordinance to hire a firm with elections expertise that will oversee the implementation of federal, state and county laws regarding elections and to oversee implementation of recommendations from citizen groups or elections experts as directed by the council and the executive.  The Council will act on the appropriation ordinance by June 26.  Passage of the subject motion formally makes this request of the Executive;

11. By May 31, 2006, the Council will request the director of records, elections and licensing services to report to the Council on a quarterly basis regarding improvements made by the director's office to the conduct of elections and improvements that are in process or have yet to be made; and.

12. By March 30, 2007, the Council will report to the public on elections improvements that have been made over the last year.  At a minimum, performance will be measured by a survey of the public and requesting the citizens' election oversight committee to evaluate the county's performance.  Passage of the subject motion formally makes this request of the Executive;
All-Mail Elections
The Executive has transmitted a policy ordinance and an appropriation ordinance that if enacted, would move the County to all-mail elections and fund voter outreach, ballot processing equipment, and a management consultant among other items.
Striking Amendment
The sponsors of the legislation sought input from the Executive and the Director of Records, Elections and Licensing Services.  The striker incorporates language that indicates the shared commitment to a continuous process of improvement for elections.  None of the dates were changed.

ATTACHMENT:
1. Proposed Motion 2006-0180
2. Striking Amendment

3. Title Amendment

INVITED:

De’Sean Quinn, Director, Council Relations, Executive Office
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