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SUBJECT

Today’s briefing from King County Metro staff will cover potential updates to the Strategic Plan for Public Transportation 2011-2021 and the performance measures it requires Metro to use. 

SUMMARY

The Strategic Plan for Public Transportation 2011-2021 (the Transit Strategic Plan) provides near-term policy direction for King County Metro. It defines strategies and objectives for eight goal areas, as well as 68 performance measures, each of which is aligned with one of the eight goals. 

Today’s RTC presentation will address potential revisions to the Transit Strategic Plan and review the use of performance measures in the plan, focusing on ways a potential performance dashboard could provide increased accessibility to elected leaders and community members. This briefing will provide an update on Metro’s progress following briefings at Regional Transit Committee (RTC) meetings in January[footnoteRef:1] and July[footnoteRef:2] 2020 and the launch of Metro’s online Rider Dashboard[footnoteRef:3] in December 2020. [1:  Briefing 2020-B0003]  [2:  Briefing 2020-B0063]  [3:  https://www.kingcounty.gov/depts/transportation/metro/about/accountability-center/rider-dashboard.aspx] 


Metro staff indicate that updates to Metro’s adopted policy documents (the Transit Strategic Plan, Service Guidelines, and Metro Connects long-range plan) will be transmitted in late July 2021. The policy updates, when transmitted, will be a dual referral, to be considered by the RTC, then by the Council’s Mobility & Environment Committee, and then by the full Council.

BACKGROUND 

The Strategic Plan for Public Transportation 2011-2021 (Transit Strategic Plan)[footnoteRef:4] defines Metro’s vision by establishing eight broad goal areas, with objectives, strategies, and performance measures[footnoteRef:5] related to each of the goal areas. The goal areas are: [4:  Ordinance 18301]  [5:  Progress on the Transit Strategic Plan’s 68 performance measures is addressed through a biennial Strategic Plan Progress Report. Metro did not transmit a Strategic Plan Progress Report in 2020 due to the operational and fiscal impacts of the COVID-19 pandemic.] 


1. Safety
2. Human potential
3. Economic growth & built environment
4. Environmental sustainability
5. Service excellence
6. Financial stewardship
7. Public engagement & transparency
8. Quality workforce

In their work to update the Transit Strategic Plan, Metro staff have focused on:

· Aligning goal areas with the Mobility Framework. Metro’s Mobility Framework recommendations[footnoteRef:6] include 10 guiding principles organized into five thematic areas that could be used to expand the Transit Strategic Plan’s eight goal areas to more fully reflect current conditions. They are: [6:  Motion 15618] 


· Investments: 
· Invest where needs are greatest
· Ensure safety
· Align investments with equity, sustainability, financial responsibility
· Surrounding Land Use:
· Address the climate crisis and environmental justice
· Encourage dense, affordable housing in urban areas near transit
· Improve access to mobility
· Innovation:
· Innovate equitably and sustainably
· Provide fast, reliable, integrated mobility services
· Workforce:
· Support our workforce
· Engagement:
· Engage deliberately and transparently

· Streamlining performance measures and changing reporting formats. Metro has been researching options to move performance measurement reporting from a biennial progress report to an online performance dashboard, through which policy makers and community members could have ongoing access to key metrics about the transit system. Metro’s Rider Dashboard (aka “The Dash”), which was launched in December 2020 and which focuses specifically on ridership and transit service during pandemic-caused service reductions, is an example of how a performance dashboard could function.

Metro is also evaluating opportunities to report on Metro Connects progress through this type of performance dashboard. One potential way to track Metro Connects measures through a dashboard would be through the Mobility Framework’s overarching themes of “innovative, integrated, equitable, and sustainable” transportation. Using these themes could point to potential measures to be tracked through a dashboard.

[bookmark: _GoBack]Today’s presentation by Metro staff offers an overview of Metro’s progress to date, including findings from community engagement over the last year, in proposing potential changes to the Transit Strategic Plan. Updates to the Transit Strategic Plan are anticipated to be transmitted by the Executive in mid-2021 for RTC review, along with changes to the King County Metro Service Guidelines and the Metro Connects long-range plan.

INVITED

· Tessa McClellan, Government Relations Administrator, Metro Transit Department
· Sara Hospador, Senior Business Analyst, Metro Transit Department

LINKS

Currently adopted Transit Strategic Plan: 
https://www.kingcounty.gov/depts/transportation/metro/about/planning/strategic-plan.aspx

Metro Rider Dashboard: https://www.kingcounty.gov/depts/transportation/metro/about/accountability-center/rider-dashboard.aspx


ATTACHMENTS

1. Updating Metro’s Strategic Plan, January 20, 2021, Metro presentation
2. January 2021: Strategic Plan Handout
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