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STAFF REPORT

SUBJECT:  AN ORDINANCE relating to the organization of the executive branch; designating as key subordinate units the Elections Section and the Records, Election and Licensing Division of the Department of Executive Services.
BACKGROUND:

Per K.C. Code 2.16.100 the county administrative officer, directors, chief officers, and supervisors of departments, administrative offices, divisions, key subordinate units and other units of government as required by law, shall be exempt from the requirements and provisions of the career service personnel system.  Furthermore, key subordinate units within King County government are designated as such units “due to the nature of the programs involved and their public policy implications, and appointments thereto shall be subject to confirmation by the council.”  There are two positions currently designated as key subordinate units under K.C. Code:  1) the director of the public defense division, and 2) the chief information officer of the administrative office of information resource management.

K.C. Code 2.16.100 C (3) requires that when a position is designated as a key subordinate unit, “…no person then serving in such position shall continue to serve for more than ninety days after such enactment, unless reappointed by the Executive and confirmed by the Council.”
The Records, Elections and Licensing Services Division falls within the Department of Executive Services.  The division was considered to be its own department prior to the reorganization of the executive branch in 2001.  The core services of the Records, Elections and Licensing Services Division includes Archives and Records Management, Animal Services, Elections, Marriage Licensing, Recorder's Office, Taxicab Licensing and Vehicle/Vessel Licensing.  The 2003 adopted budget for the division includes an appropriation of $18,493,965 and 151.23 Full Time Equivalent (FTE) employees.  Based on the agency’s requested budget, $8,911,068 and 35.33 FTEs will be assigned to the Elections division.
The Elections Section of the Records, Elections and Licensing Services Division is responsible for all aspects of managing and operating the elections process.  The Elections Section is responsible for registering voters, issuing ballots and counting ballots—both for voters who will cast their ballot at their local polling place and for the entire mail ballot operations (i.e. absentee, permanent absentee or vote by mail).  King County currently has a population of approximately 1,790,000, with 1,029,628 (58%) registered voters.  The entire State of Washington had 3,335,714 registered voters in 2000, giving King County the largest elections system in the state with roughly 31% of all registered voters in the state.  Currently, 457,817 (44% of those registered) of King County voters have chosen to permanently vote by mail.  Voter turnout for general elections in November of each year varies, ranging from 75% in a presidential election year to 40% in off years.  Voter turnout for special elections also vary, but average approximately 35%.
SUMMARY:

Proposed Ordinance 2002-0605 amends K.C. Code 2.16.100 by designating the position of Manager of the Records, Elections and Licensing Division, and the position of Superintendent of Elections as “key subordinate units” within King County government.  As a result of this designation, these positions will be exempt from the requirements and provisions of the career service personnel system.  
The Executive’s appointments to these positions will also require confirmation by the Council.  In the case of an incumbent, the Executive must re-appoint and the Council must confirm the appointment, for the incumbent to serve longer than 90 days after the passing of this ordinance.
STRIKING AMENDMENT S-1:  
Striking Amendment S-1 retains effect of original legislation, but makes other technical corrections to update this section with respect to current K.C. Code.
INVITED:  

· Maura Brueger, Executive’s Office
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