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SUBJECT
King County Metro Transit’s Performance Measures and Operating Costs 
SUMMARY
Proposed Motion 2009-0374 requests the Transit Division to report to the Council on its performance measures and operating costs. 
BACKGROUND
This legislation responds to several recommendations of a broader Municipal League Foundation report, Review of Metro Transit, which looked also at aspects of the Metro system not addressed by this legislation:
· service allocation policy;

· the Transit Strategic Plan, and

· public information.

The Muni-League’s Report is attached to this staff report, as is a letter from the Transit General Manager in which he responds to the issues raised by the Report. With regard to the performance data that the Transit Division gathers, the Muni-League found that:
· additional performance measures were needed to provide a clear and complete understanding of Metro’s operation, 
· the Transit Division should use performance measures to set “goals to improve service quality or operate more cost effectively,” and

· this information should be made accessible in a form that is understandable to those outside of the agency.
The Muni-League Report also focused on operating costs, using information from the National Transit Database to show that the Transit Division’s cost per revenue hour was higher than the average of the nation’s fifteen largest transit agencies and 22% higher than the average of all U.S. transit agencies.  These findings are accompanied in the Muni-League Report by a number of qualifiers that acknowledge characteristics of the Metro system, such as the electric trolley system and the transit tunnel, that partially account for the higher operating cost.  In its response to the Muni-League Report, the Transit Division discusses its operating costs and existing performance measures, how they are used to plan service and how that information is disseminated. 
The report requested by this legislation would give the Council the background to address issues raised in the Muni-League Report, and to some degree disputed in the Transit Division’s response.  In calling for the Transit Division to develop a strategy to bring its costs in line with its peer agencies, the legislation provides Metro with an opportunity to put its costs in a more helpful context than the National Transit Database (“NTD”), which does not capture most of the many variables in agency-to-agency comparisons.  As the Regional Transit Committee has discovered in past discussions, defining Metro’s true peers is difficult for the reasons cited in the Muni-League Report and the Transit Division’s response. But even a list of “relatively peer” agencies would lead to a more valid cost comparison than the NTD’s average of all U.S. transit agencies or even that of the nation’s fifteen largest agencies.
The requested report could also incorporate information from several parallel efforts currently underway.  In September, the King County Auditor’s Office will present the results of its year-long performance and management audit of the Transit Division. Transit operating program efficiency is a major focus of that audit.  The Audit results will inform the Council’s review of the 2010-2011 Transit Budget and future Regional Transit Committee policy deliberations and the results could also contribute to the transit operating costs discussion requested by this legislation.  Additionally, King County is in the process of developing “an effective performance management and accountability system designed to enhance government accountability, transparency, service performance and resource allocation” (K.C.C. 2.10.010).  Following development of general performance measures for King County, each County agency will be required to adopt prioritized medium-to-long-range goals and performance measures for each goal.  The transit performance measures report requested by this legislation could reflect the status of the Transit Division’s contribution to the ongoing county government-wide effort.  
ATTACHMENTS:

1. Proposed Motion 2009-0374 

2. Municipal League Foundation report: Review of Metro Transit, November 2008

3. Letter from Kevin Desmond, Transit General Manager, dated November 17, 2008
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