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September 28, 2011
The Honorable Larry Gossett 

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

As required by the 2011 Adopted Budget, Ordinance 16984, Section 48, P3, enclosed is a motion that provides for County Council adoption of a report demonstrating how the Department of Adult and Juvenile Detention (DAJD) reviewed and analyzed booking and release operations at the King County Correctional Facility (KCCF) and Maleng Regional Justice Center (MRJC).  
The report responds to one of six provisos to the 2011 Adopted Budget.  Of the six, three provisos (P1, P2 and P3) direct DAJD to study specific areas of its operations for potential cost reductions and efficiencies.  Throughout the year, DAJD has scrutinized its operations, including engaging outside experts to assist in looking for ways to update and streamline practices, particularly with regard to staffing intake, transfer and release (ITR) functions.
This response addresses five specific areas: 1) a review of booking and release operations at KCCF and MRJC; 2) business process mapping of booking and release functions at KCCF and MRJC;  3) the time and resources necessary to provide security, supervision and other operational tasks in both facilities; 4) identification of performance benchmarks for ITR; and 5) a review of the use of time and resource information for planning, budget development and contract fee setting.  

Preparing the response to this proviso took 1524 hours of staff time at a cost of $79,891, and resulted in the development of new reports and monitoring capability, and generated several conclusions and recommendations for improvement.  The following represents the key findings and next steps for each proviso area:  
Independent analysis of intake, transfer and release operations
The National Institute of Corrections provided an independent analysis of the Department’s booking and release functions at both facilities.  It made ten recommendations for change, including that the department replace its antiquated jail management system.  A business case for replacement has been prepared.  

Business Process Mapping
The department convened a multi-disciplinary business process workgroup that reviewed 75 process maps related to ITR and identified barriers to efficient operation, duplication of effort and opportunities for improvement.  The reviews highlighted three areas of inefficiency that, if changed, may result in savings.  A number of other areas that may improve operation, but not result in savings were also identified. 
Identify necessary time and resources to provide security and supervision
Workload data for the booking and release functions at both facilities were reviewed and analyzed, taking into account variables that impact workload but are not reflected in the data.  The data indicate that while the number of booking are lower, the workload decline is not substantive.  Workload, due to the number of incidents involving high risk inmates, and Department of Justice required documentation has actually increased.  A base staffing level for both facilities has been identified. 

Identify performance benchmarks for ITR

A literature review of national jail and corrections organizations was completed and supplemented with performance benchmarks.  Five performance benchmarks were identified for ongoing monitoring by the department.  
Describe how time and resource data will be used for operation and budget planning and monitoring, as well as contract fee setting
The department has developed additional reporting tools to more accurately monitor time and resource data on a regular basis.  The department will use these tools to provide an annual comparison of staffing and workload and adjust accordingly.  In addition, the time and resource data developed in the report helped inform the County’s recent contract negotiations with cities in the development of the booking fee, as well as city use projections in future years.
If you have any questions, please contact Department of Adult and Juvenile Detention Director Claudia Balducci, at 206-296-1268.

Sincerely,

Dow Constantine

King County Executive
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