February 4, 2002

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Sullivan:

Included in this legislative package is the following legislation for council review and approval:

(A motion authorizing and directing the King County Executive to enter into an agreement with the University of Washington for project management services for the Harborview Medical Center’s Bond Program

(An ordinance appropriating Harborview Bond Project Funds for project management, programming and predesign services; land acquisition; art programming; and County oversight. 

The Motion

The Motion, if approved, will authorize execution of a proposed agreement with the University of Washington and Harborview Medical Center for the purpose of providing project management services in support of the design and construction elements of the Harborview Medical Center Bond Program.  The UW management option was the preferred option in the Jabobs Project Delivery Study.

The UW, as the County’s agent, will hire the architect, technical consultants and contractors, and will serve as the Project Manager to implement the HMC Bond Program.   The University will be authorized to use its forms and procedures to select and retain architects, engineers, contractors, and all consultants in accordance with its applicable competitive procurement requirements.  The University will include King County key policies of 1% for Art, the Apprenticeship Program, and the Green Buildings Initiative in all procurement documents and assure that contractors and consultants comply with these policies and other applicable county policies to be incorporated into the procurement documents.  The University, with input from the County and HMC representatives, will select an architect/engineer to prepare the detailed architectural programming and design for all elements of the HMC Bond Program and its individual phases.

The University of Washington Capital Projects Office will organize a project team to include representatives from Harborview Medical Center Administration and King County Division of Construction and Facility Management.  The UW will be responsible for day to day management of the architect, all programming, and developing the scope, schedule and budget, and serve as project manager for all phases of the project. The University of Washington will be responsible for providing all pre-construction services including estimating, value engineering, construction phasing, scheduling, constructibility reviews, and quality assurance  

A three member Project Oversight Group will be established with the UW, Harborview, and King County each having one representative.  The Oversight Group will have the following duties and powers:

· Monitor formation of a comprehensive scope, budget and schedule for the HMC Bond Program 

· Approve Project scope statements, Project Budgets and cashflow projections 

· Monitor overall progress of a Project, including regular progress report, comparing actual performance with the Approved Project Budget and Project schedule  and receive notification promptly from Project Manager, if construction or PM costs exceed or are expected to exceed the Approved Project Budget 

· Review and /or approve certain changes to Project scope, budget and schedule as follows:

· Approve County or Board requested scope change orders in excess of $50,000 in single change order request;

· Review and approve cumulative County or Board requested scope change orders that exceed $100,000 or 20% of approved contingencies, whichever is less;

· Review and approve a change order which, if implemented, would result in design or construction contingencies or the Approved Project Budget to be exceeded;

· Review and approve any discretionary change that would result in a forecast that the Approved Project Budget would be exceeded;

· Approve solicitations for the principal or primary construction contract; 

· Review and approve claims arising in connection with the provision of goods or services under the GC/CM contracts for individual claims in excess of $300,000 or where the total aggregate of claims exceeds $1.0 million or 25% of the total value of the contract in question, whichever is less; 

· Approve the use of unexpended funds based upon Board proposal; 

· Change design schedule which would materially impact a Project Budget

To minimize conflict and maximize consensus among the parties, all Oversight Committee decisions must be unanimous; in the event of disputes the matter would be referred to the Management Dispute Advisory Board prescribed in the Agreement.

The initial workproduct is the delivery of the scope, budgets, and schedules that result from the detailed programming and predesign for which funding has been requested.  This workproduct will be subject to review and approval by the Council, and will require authorization and subsequent appropriations to proceed with detailed design and construction.  

The University of Washington Capital Project Office and King County Executive Department will provide regular financial and project reports no less than quarterly to the King County Council and to the HMC Board of Trustees.  All reports will include a summary comparing budgeted amounts to actual costs, and planned completion dates with actual completion dates.  Status updates will describe accomplishments or milestones met, and notice of anticipated changes in scope, schedule, or budget.  The University has agreed to provide additional reports if the County has questions about the project scope, schedule, or budget or other material matters.

The Oversight Committee will obtain technical assistance throughout implementation of the Projects.  The scope of the Project monitoring technical assistance services will be monitoring of compliance with generally accepted project management practices including a review of the final 2.2.1 scope, budget and schedule work product to provide advice to the Oversight Committee prior to adoption; monitoring of compliance with adopted scope, budget and schedule during design and construction phases; and monitoring during all phases to assess the adequacy and accuracy of management reports.   Such project monitoring technical assistance shall be provided by an independent project management service provider under the direction of the Oversight Committee.  The intent of such review is to provide assurance to the Parties' governing bodies that financial responsibilities and compliance with generally accepted project management practices are achieved throughout the project.   The Parties intend that such monitoring will not impede project implementation in any material way. Findings during all project phases would be regularly reported to the Oversight Committee and be made available to the University of Washington Board of Regents, Harborview Medical Center Board of Trustees, and the County Executive and County Council.   These costs and all related Project Management costs would be funded from line items in the appropriate accounts established in the Approved HMC Project Budget.

The Executive will report to the Council and request additional appropriation and authority to sell bonds as the construction phases require.  The projected schedule for anticipated bond sales and appropriation authority will be developed in the initial Program Management Plan and submitted to the Council for approval.

The Executive will also seek Council review and approval if any phase of the project exceeds its approved budget including contingencies and reserves.  Council’s review and approval will likewise be sought if HMC Board of Trustees request a scope change that would materially impact the approved budget or the HMC Long Term Capital Improvement Program budget.  The Parties to this agreement understand that the HMC Board of Trustees may request a scope change during construction, so long as they are able to provide additional funding and not compromise the established schedule or LRCIP.  Council approval will also be required before funds can be transferred between established project phase budgets, or before final distribution of unexpended funds may be made.

Appropriation Request

The appropriation request of $6 million includes:

· $3.6 million for University of Washington project management, detailed programming, and predesign.  This amount is intended to fund the development of the detailed program scopes, detailed project budgets and estimated cashflows, and schedules.  Note that this corresponds to the work product identified in paragraph 2.2.1 of the MOU.  Detail of this amount is summarized in Attachment 1 

· $200,000 for programming of the 1% for art element of the project.  This will be coordinated with the activities above

· $2.0 million for land acquisition and related site mitigation necessary for the Clinical Services Building 

· $214,000 for King County Project oversight for the remainder of 2002.  The 2002 budget provided a six-month appropriation pending review and approval of the Project Management MOU and this total additional amount includes $85,000 for Prosecuting Attorney legal assistance.

If you have questions regarding the motion or appropriation, please call Pat Steel, Facilities Division Manager at 296-0630.

Sincerely,

Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:
 John Chelminiak, Chief of Staff

 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council


Steve Call, Director, Office of Budget

Pat Steel, Manager, Division of Construction and Facility Management

Weldon Ihrig, Executive Vice President, University of Washington
Richard Chapman, Associate Vice President for Capital Projects, University of Washington
John Coulter, Associate Vice President for Medical Affaris, University of Washington

Doug Holen, Director of Capital Projects-South, University of Washington

Karen Nyrop, Assistant Attorney General, University of Washinton

David T. McDonald, President, Board of Trustees, Harborview Medical Center

David E. Jaffe, Executive Director, Harborveiw Medical Center

Attachments:

Fiscal Note

Attachment 1, Programming, Predesign, and Project Management Budget

Comparison of Former and Current HMC MOU’s

Summary of Project Activities and Responsibilities

Jacobs Report Crosswalk
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Programming, Predesign, and Project Management Budget

FUNCTIONAL PROGRAMMING 

HMC Facility Planning

100,000

Clinic Services Building

100,000

Inpatient Expansion/Renovation

150,000

 Materials Management Consultants

150,000

500,000

SITE PROGRAMMING 

Architect

100,000

Construction Logistics

20,000

Traffic Consultant

50,000

Air Quality Consultant

5,000

175,000

TECHNICAL PROGRAMMING 

A/E

100,000

LEED’s Consultant 

25,000

Emergency Power/Medical

50,000

 Alternative Systems Analysis

75,000

Value Engineering

50,000

300,000

PREDESIGN 

Clinic Services

175,000

Inpatient Expansion/East

225,000

Wing Seismic Reinforcing 

Renovations

100,000

Acoustical Vibration Consultant

25,000

Elevator Consultant

25,000

Hazardous Materials Consultant

25,000

Materials Management Consultant

100,000

Constructability/Sequencing Analysis

50,000

Contractor Estimate Review

75,000

800,000

BUILDING DEMOLITIONS 

Harborview Hall

75,000

Apartments and Retail

50,000

MHS Building

50,000

Hazardous Materials Consultant

75,000

250,000

GC/CM DIVISION ONE 

50,000

CONSTRUCTION SCHEDULE 

ANALYSIS 

50,000

GEOTECHNICAL 

75,000

SURVEY/UTILITY LOCATES 

100,000

PRINTING/SPECIAL 

PRESENTAITONS 

100,000

TRAVEL/PER DIEM 

50,000

EAST CLINIC DEMOLITION 

ALTERNATIVES

50,000

SUB TOTAL

2,500,000

DESIGN CONTINGENCY @ 20%

500,000

PROJECT MANAGEMENT 

TECHNICAL REVIEW 

500,000

INDEPENDENT EVALUATION OF 

PROGRAM, BUDGET, AND 

SCHEDULE-CONTINGENCY

100,000

TOTAL PROGRAMMING AND 

PREDESIGN PHASE BUDGET

3,600,000
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