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	SUBJECT



A briefing outlining the work program for the 2013 Government Accountability and Oversight (GAO) Committee.  This is the Committee’s first hearing on this topic.

	BACKGROUND



Duties of the Committee 

On January 15, 2013 the King County Council adopted Motion 13805 and Ordinance 17511.  These pieces of legislation establish the organization of the Council for 2013, create the committees of the Council, and outline committee responsibilities. Section II includes a description of the Government Accountability and Oversight Committee and reads as follows:

The committee shall consider and make recommendations on:  policies relating to the department of assessments; elections; records and licensing; animal control; cable communications; the county fair; King County international airport; risk management; executive services such as telecommunications, facilities management, purchasing and real property management; capital project oversight; and wastewater treatment as well as strategic planning; performance management and performance measurement; management organizational structure; technology management; customer service; and the efficiency, cost effectiveness and performance of all branches of county government (legislative, executive and judicial).

In the areas within the committee's purview, the committee shall track state and federal legislative action and develop recommendations on policy direction for the 2013 annual budget.

The committee shall make recommendations  on the annual audit program and shall review reports of the county auditor.

1.  The committee shall consider and make recommendations on:

a.  improving the efficiency, cost effectiveness, and performance of all branches of county government (legislative, executive and judicial).

b. enhancing oversight, accountability, and transparency in King County government, including financial policies, the office of law enforcement oversight, the annual county audit program and federal, state, or county audit reports, the administration of the public records act, civil rights and compliance, capital projects oversight, implementation of a pre-trial risk assessment tool, strategic planning, performance measurement and performance management, management organizational structure, and technology management;

c. general government oversight, including customer service, worker safety, the department of assessments; elections; records and licensing; animal control; cable communications; the county fair; King County international airport; risk management; veterans, and executive services such as telecommunications, facilities management, purchasing and real property management.

2.  In the areas within the committee's purview, the committee shall track state and federal legislative action and develop recommendations on policy direction for the 2013 annual budget.


Ordinance 17511 designates the regular meeting times of the GAO Committee as the second and fourth Tuesdays of each month at 9:30a.m and Motion 13805 assigns the Councilmember Pete von Reichbauer as Chair of the committee with Councilmember Larry Gossett serving as Vice-chair of the Committee.  

Work Program Items

[bookmark: Body]Staff have drafted the outlines of a potential committee work program that is included as Attachment A to this report.  The attachment describes examples of work to be undertaken by the committee throughout the year.  Major topic areas are as follows:

1. Elections Oversight
2. Technology Oversight and Monitoring
3. Taxicab and Franchise Agreements
4. King County Auditor’s Office Work
5. Appointments to King County Boards and Commissions
6. Other Committee Work

The King County Auditor’s Office has submitted a draft work plan detailing their upcoming 2013 efforts.  This plan is included as Attachment B to this staff report.

A. Other Briefings/Work Updates

In addition to the work described above the Committee will likely be considering other as-yet-unforeseen budget legislation.

	NEXT STEPS



The 2013 GAO Committee work program has not yet been drafted into legislative form.  Today’s briefing was requested by Committee Chair von Reichbauer and is intended to solicit input and ideas from Committee members.  Staff will work with the Chair to incorporate additions or clarifications to the work program so that it can be ready for Committee action in legislative form at the next meeting.  

	ATTACHMENTS



A. 2013 Government Accountability and Oversight Committee Draft Work Program
B. 2013 King County Auditor’s Office Draft Work Program




