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	Name:
	Mary Bourguignon
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SUBJECT

Proposed Motion 2024-0010 would acknowledge receipt of the SaFE Reform Community Ambassador Scoping Report, which was required by a budget proviso.

SUMMARY

As part of the 2021-2022 budget, the Council asked Metro to develop a Safety, Security, and Fare Enforcement (SaFE) Reform Initiative.[footnoteRef:1] SaFE identified safety, security, and human services efforts Metro’s internal and external stakeholders had proposed to realize a goal of safe, accessible, and equitable transit cocreated to support community well-being and Metro’s commitment to be an anti-racist transit agency.  [1:  Motion 16128] 


As part of the 2023-2024 budget, the Council asked Metro to begin a SaFE Reform Community Ambassador effort to engage with community members to coordinate safety efforts around transit stops in areas experiencing concerns. Metro was to transmit a scoping report by December 31, 2023, and a results report by June 20, 2024.

Proposed Motion 2024-0010 would acknowledge receipt of the SaFE Reform Community Ambassador Scoping Report. The scoping report states that: 

· Metro staff facilitated engagement activities at locations identified in the proviso, including around the Aurora Village and Burien transit centers, Skyway-West Hill, Third Avenue in Downtown Seattle, Chinatown/International District and Little Saigon, and 23rd Avenue South/South Jackson Street.

· Metro gathered recommendations from these engagement activities that included improving lines of communication with Metro, increasing Metro’s presence at transit hubs, making transit stop and shelter improvements, enhancing transit security officer training, and restoring and maintaining transit center facilities.

The scoping report states that these recommendations, combined with Metro’s implementation of its SaFE Reform Initiative, will inform the results report due in June. The scoping report appears to comply with the requirements of the budget proviso.


BACKGROUND 

Metro safety, security, and fare enforcement functions. The King County Metro Transit Department (Metro) is the largest provider of public transit in the Puget Sound region. Metro operates three safety and security functions:

· Metro Transit Police (MTP) is an 81-member division of the King County Sheriff’s Office (KCSO)[footnoteRef:2] under contract to Metro[footnoteRef:3] that enforces the Transit Code of Conduct.[footnoteRef:4] MTP focuses its efforts on Metro services in Seattle, South King County, North King County, and parts of unincorporated King County.[footnoteRef:5] It does not currently patrol the Water Taxi, Access, Metro Flex, or Seattle Streetcar. [2:  Members of the MTP are commissioned police officers.]  [3:  Motion 11711 approved Transit Security Policies that included guidance on the staffing model for the Metro Transit Police.]  [4:  KCC 28.96]  [5:  Metro reports that MTP maintains a small presence in incorporated East King County area when extreme circumstances are present. When calls come into 911 to report a crime on transit property, local police departments often take the lead on responding as they are better positioned to be the first to arrive. ] 


MTP staff patrol buses, routes, bus shelters, and park and ride lots, as well as Seattle’s central business district; undertake and support criminal investigations; provide anti-terrorism services; coordinate with schools in response to issues with students using Metro; and manage community-based programs such as the Operator Assault Program and Sexual Misconduct Reduction Program. 

During a briefing to the Council in October 2023,[footnoteRef:6] MTP leadership noted that MTP was operating at 70% staffing levels and was using voluntary overtime and emphasis patrols to address ongoing staffing shortfalls. [6:  2023-B0108] 


· Fare Enforcement operates on bus routes on which passengers can pay before boarding.[footnoteRef:7] Fare enforcement officers inspect each rider on a coach for proof of payment and issue warnings or violations for passengers who have not paid a fare. Fare enforcement is contracted out to a private company, Securitas, USA.  [7:  Metro does not provide fare enforcement for Sound Transit, even for those services operated by Metro under contract to Sound Transit. For most Metro buses, passengers pay when boarding; however, some RapidRide and Downtown Seattle bus stops allow have off-board ORCA readers allowing passengers to pay before boarding and then board the bus through any door.] 


Metro suspended fare enforcement operations during the pandemic, with fare enforcement officers deployed to Metro’s busiest routes to provide education and outreach to passengers, focusing on people in need.

· Transit and Facility Security Operations provides patrol and security at Metro’s facilities and park-and-ride lots. Members of this team monitor security cameras and intrusion alarms at Metro facilities and enforce parking regulations and safety at park-and-ride lots. This function is contracted out to a private company, Securitas, USA. 

The adopted 2023-2024 budget[footnoteRef:8] provided funding for an additional 70 transit security officers, bringing the total to 140. Metro reports that these additional officers have been hired and are currently at work on buses and at Metro facilities carrying out safety and security functions. [8:  Ordinance 19546] 


SaFE Reform Initiative. As part of the 2021-2022 biennial budget, the Council included a proviso that recognized “the vital importance of reimagining and reforming safety and security functions” within Metro.[footnoteRef:9] The implementation report[footnoteRef:10] for this effort, which Metro named the Safety, Security, and Fare Enforcement (SaFE) Reform Initiative, described potential action steps, including: [9:  Ordinance 19120, Section 113, Proviso 5, as amended by Ordinance 19364, Section 86, Proviso P5]  [10:  Motion 16128] 


· Ongoing measurement and reporting. The implementation report proposed that Metro expand measuring and reporting efforts, including investigating new safety and security measures, adding new measures to existing dashboards, and streamlining data reporting. 

· Oversight of transit safety and security. The implementation report proposed using two existing advisory groups to provide ongoing oversight of transit safety and security: King County’s Public Safety Advisory Committee[footnoteRef:11] and the Transit Advisory Commission.[footnoteRef:12] The report also noted that the King County Office of Law Enforcement Oversight[footnoteRef:13] had been providing independent oversight of the King County Sheriff’s Office. [11:  Ordinance 19249 (link), as currently constituted, the PSAC expires upon confirmation of a new Sheriff.]  [12:  KCC 2.124.010 (link)]  [13:  King County Charter §265 (link)] 


· Restructuring transit safety and security functions. The implementation report identified concepts related to MTP, including possibilities for alternative enforcement, removing minor violations, providing automatic messaging regarding transit rules, and deploying community policing strategies. It also identified concepts related to other transit safety and security functions, including piloting support teams, stationing security officers at transit centers, and providing behavioral resources at transit centers.

· Restructuring fare enforcement. The implementation report identified concepts related to fare enforcement, including developing an alternative fare enforcement program, removing minor violations, clarifying standard operating procedures, and piloting a resource assistance program.

· Increasing the use of non-police services. The implementation report identified concepts to increase the use of non-police services, including increasing Metro’s role in regional social services, developing social services partnerships, and piloting support teams.



The SaFE implementation report noted that Metro’s priorities for the SaFE Reform Initiative include: 

· Increasing presence in and around transit hubs
· Providing timely and appropriate response realized in a way that is genuinely equitable for all transit riders
· Prioritizing community voices
· Providing spaces for intentional partnerships that directly impact and improve transit
· Allowing community to take ownership of current and future safety-related Metro pilot programs to improve customer transit experience.[footnoteRef:14] [14:  Proposed Motion 2024-0010, Attachment A, Page 8] 


SaFE Reform Initiative implementation. Over the last year, Metro has implemented several strategies that were identified in the SaFE Reform Initiative Implementation Report. These include:

· Transit security officers. As part of the 2023-2024 biennial budget, the Executive proposed and the Council approved funding to double the number of transit security officers from 70 to 140.[footnoteRef:15] Metro staff have stated that these additional transit security officers were in place by mid-2023. [15:  Ordinance 19546] 


· Transit ambassadors. Metro established a group of transit ambassadors, who are bus operators on light duty service, who are stationed through Seattle and South King County, as well as at special events, to provide information and assistance to transit riders.

· Behavioral health team. Metro coordinated with King County’s Department of Community & Human Services (DCHS) to establish a team of six behavioral health specialists, who are stationed at the Aurora Village and Burien transit centers. During the first six months of the team’s operations, Metro reports that team members had 2,900 contacts with people in need of help, made 40 referrals for housing assistance, and provided 100 behavioral de-escalations.[footnoteRef:16] [16:  2023-B0108] 


Budget proviso. The 2023-2024 biennial budget ordinance referenced “an increase in reported safety incidents, illegal activity, vandalism and littering on buses, as well as at and around transit stops and transit centers in many areas of King County” and included a proviso asking Metro to embark on a SaFE Reform Community Ambassador effort to use community engagement and organizing and community ambassadors to coordinate safety efforts around transit stops and centers in identified geographic areas of concern. Metro was required to transmit a scoping report by December 31, 2023, and a results report by June 20, 2024.[footnoteRef:17]  [17:  Ordinance 19546, Section 114, Proviso P2] 


The proviso states:



	P2 PROVIDED FURTHER THAT:

	Of this appropriation, $1,000,000 shall not be expended or encumbered until the executive transmits two reports: first, a SaFE reform community ambassador scoping report; and second, a SaFE reform community ambassador results report.  Each report should be accompanied by a motion that should acknowledge receipt of the applicable report.  Each motion should reference the subject matter, the proviso's ordinance number, ordinance section and proviso number in both the title and body of the motion.  Upon passage of each motion, $500,000 is released for encumbrance or expenditure.

	A.1.  There has been an increase in reported safety incidents, illegal activity, vandalism and littering on buses, as well as at and around transit stops and transit centers in many areas of King County.  The Metro transit department's safety, security and fare enforcement ("SaFE") reform initiative implementation report, which was approved by the King County council through Motion 16128, established a goal of safe, accessible and equitable transit that is cocreated to support community well-being.  To achieve that goal, the Metro transit department must engage local communities in a cocreative and collaborative approach, utilizing community organizing efforts and community ambassadors to coordinate safety efforts in the areas around transit stops and transit centers with communities, including stakeholders and leaders, residents, community-based organizations, local businesses, public agencies and jurisdictional partners.

	  2.  For the purposes of this proviso, the cocreative and collaborative approach to transit safety and security issues shall be referred to as the SaFE reform community ambassador effort.

	  3.  For the purposes of the reports required by this proviso, the SaFE reform community ambassador effort shall be focused in the following areas:
	    a.  the Aurora Village transit center;
	    b.  the Burien transit center;
	    c.  transit stops in the Skyway-West Hill community service area;
	    d.  transit stops on Third Avenue in Seattle between South Main Street and Broad Street;
	    e.  transit stops in the Chinatown/International District and Little Saigon; 
	    f.  transit stops near Twenty-third Avenue South and South Jackson Street in Seattle; and
	    g.  other areas in which the level of safety incidents, illegal activity, vandalism or littering, either on buses or at and around transit stops and transit centers, as determined by the Metro transit department, indicates a need for improvement to foster greater community safety and security.

	B.  The SaFE reform community ambassador scoping report shall include, but not be limited to, the following:

	  1.  A description of the number and purposes of meetings to address transit safety, security, cleanliness or SaFE reform initiative implementation, which Metro transit department staff led or attended or which were led or attended by representatives of community-based organizations under contract to King county, in the areas listed in subsection A.3. of this proviso;

	  2.  Identification of the community stakeholders and leaders, residents, community based organizations, local businesses, public agencies and jurisdictional partners that participated in the meetings identified in response in subsection B.1. of this proviso; and

	  3.  Narratives describing the following:  how follow-up activities were addressed, methods used to ensure that issues regarding all or any areas listed in subsection A.3 of this proviso were communicated to the respective participants in the meetings described in subsection B.1. of this proviso, how strategies from the SaFE reform initiative implementation report approved by Motion 16128 have been implemented and what resources, such as community ambassadors to support safety and security or measures to increase cleanliness at and around transit stops and transit centers, have been deployed.

	C.  The SaFE reform community ambassador results report, analyzing the impacts of the efforts in the areas listed in subsection A.3. of this proviso, shall include comparative data by which the Metro transit department can determine if there is a measurable benefit gained by implementing SaFE reform initiative strategies, including community ambassadors and community organizing efforts.  The data should include, but not be limited to, a summary of system-wide trends in safety incidents and illegal activities on buses and at transit centers and transit stops year-over-year from June 2018 through June 2023, as well as specific trend data for the areas listed in subsection A.3. of this proviso, and information on the Metro transit department's activities or efforts to maintain cleanliness at and around transit centers and transit stops in the areas listed in subsection A.3. of this proviso.

	The executive should electronically file the SaFE reform community ambassador scoping report and motion required by this proviso no later than December 31, 2023, and the SaFE reform community ambassador results report and the motion required by this proviso no later than June 20, 2024, with the clerk of the council, who shall retain an electronic copy and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the law, justice, health and human services committee or its successor.

ANALYSIS

The scoping report, which was transmitted by December 31, 2023, as requested, appears to comply with the terms of the proviso by responding to each of the required issues. It includes information on:

	#1.  A description of the number and purposes of meetings to address transit safety, security, cleanliness or SaFE reform initiative implementation.

The report states that Metro held engagement events with community-led organizations, small businesses, partner agencies, and local residents at each of the locations specified in the budget proviso (Aurora Village and Burien transit centers, Skyway-West Hill, Third Avenue in Downtown Seattle, Chinatown/International District and Little Saigon, and 23rd Avenue South/South Jackson Street), and gathered comments and suggestions to inform the scoping report. All community attendees were paid for providing their feedback at a rate of $75/session. 

· For the Aurora Village and Burien transit centers, Skyway-West Hill, Chinatown/International District and Little Saigon, and 23rd Avenue South/South Jackson Street, the report states that Metro listed attendees at each event, including Metro employees, representatives from jurisdictional partners and partner agencies, small business owners, members of community-based organizations, community residents, and community representatives. Community engagement activities included walking tours, focus groups, and street outreach, as well as one-on-one meetings with community members. 

· For the engagement that occurred on Third Avenue in Downtown Seattle, the report states that Metro staff conducted two outreach shifts, using intercept interviews to gauge the general public’s perceptions regarding Metro bus shelters. Interviewees were asked whether riders utilized bus shelters, whether they felt comfortable utilizing the shelters, and whether they felt that waiting at a bus shelter was more comfortable or less than the same level of comfort following removal of the shelter.[footnoteRef:18] [18:  As part of its public safety efforts, Metro coordinated with the City of Seattle to move some bus stops and remove some bus shelters. (link, link) ] 


Table 1 provides a summary of these engagement events from the report:

Table 1. Engagement Event and Attendees by Location[footnoteRef:19] [19:  Proposed Motion 2024-0010, Attachment A, p. 13] 


	Location
	Engagement Event(s) Hosted
	Participants

	Aurora Village Transit Center
	Walking Tour
	· Community Transit
· Echo Lake Neighborhood Association
· North Urban Human Services Alliance
· Compass Housing Veterans Center

	Burien Transit Center
	Walking Tour
	· City of Burien Public Works
· City of Burien
· Para Los Niños
· Latino Civic Alliance
· Sea Mar Burien Health Center

	Skyway-West Hill
	Focus Group
One-on-One Engagement/Follow up
	· West Hill Community Association 
· King County Sheriff’s Office

	Third Avenue in Seattle 
(South Main Street to Broad Street)
	Street Outreach Engagement
	General Public/Commuters

	Chinatown/International District and Little Saigon
	Walking Tour
	· Seattle Police Department
· Summit Sierra High School
· Seattle Housing Authority –Yesler Terrace - Community Advocate
· Friends of Little Saigon
· Chinatown/ID Business Improvement Area

	23rd Avenue South and South Jackson Street
	Walking Tour
One-on-One Engagement/Follow up
	· Catholic Community Services
· Black Coffee Northwest
· Community Passageways
· Seattle Police Department
· Jackson Place Community Council
· Kidder Mathews



The report describes several outreach activities, including:

· Walking tours were held at four of the engagement areas and were designed to create a detailed portrait of the location with the help of personal observations from community members and to encourage participants to use their senses to share memories of their past experiences at that transit hub or stop. 

· Focus groups were held at community gathering spaces and were designed to provide as much detail as a walking tour, while considering a wider range of issues, including the neighborhood’s transit experience, previously stated concerns, and previous engagement activities. 

· Street outreach engagement through intercept interviews was conducted to obtain substantive and accurate information on rider perspectives. 

· One-on-one engagement meetings were held by email or video/phone call to provide community members who were unable to attend a scheduled engagement event an opportunity to provide feedback.

	#2.  Identification of the community stakeholders that participated in the meetings. 

Table 2 summarizes the stakeholders who participated in the community engagement events at each area.

Table 2. Engagement Attendees by Location[footnoteRef:20] [20:  Proposed Motion 2024-0010, Attachment A, p. 16] 


	Location
	External Participants
	Metro Participants

	Aurora Village Transit Center
	· Sarah Shewell, Community Transit Customer Experience
· Patrick Deagan, Community Advocate/Echo Lake Neighborhood Association
· Jay Sundahl, Echo Lake Neighborhood Association
· Silje Sodal, North Urban Human Services Alliance
· Shree Vigil, Compass Housing Veterans Center

	· Bill Douthit, King County Metro Community Engagement (Lead)
· Melissa Brown, King County Metro Community Engagement
· Rob Pascoe, King County Metro Safety
· Steve Hopkins, King County Metro Transit Route Facilities
· Stephanie Yu, King County Metro Connecting to Transit Program
· DeAnna Martin, King County Metro General Manager’s Office


	Burien Transit Center
	· Robin Tischmak, City of Burien Public Works
· Maiya Andrews, City of Burien Public Works
· Adolfo Bailon, Burien City Manager
· Virginia Herrera-Páramo, Para Los Niños
· Jackie Lomeli, Latino Civic Alliance
· Marie Bravo, Latino Civic Alliance
· Tatiana Yepes, Latino Civic Alliance
· Sam Romero, Sea Mar Burien Health Center

	· Bill Douthit, King County Metro Community Engagement (Lead)
· Glo Yu, King County Metro Community Engagement
· Chris Arkills, King County Metro Government Relations
· David Eldred, King County Metro General Counsel
· Robyn Austin, King County Metro Safety
· David Korthals, King County Metro Transit Route Facilities
· Ryan Abin, King County Metro Facilities
· Pauline Estrella, Ruth Woo Fellow, King County Metro Quality Assurance
· Kirk Rodriguez, King County Dept. Of Community and Human Services Behavioral Health and Recovery


	Skyway – West Hill
	· Fin Harmany, West Hill Community Association
· Vickie Cariello, King County Sheriff’s Office
	· Bill Douthit, King County Metro Community Engagement (Lead)
· Melissa Brown, King County Metro Community Engagement
· Neil Crosier, King County Metro Safety
· David Korthals, King County Metro Transit Route Facilities
· Kahdijah Jackson, King County Metro Community Van/Local Services
· Mike Burns, King County Metro SaFE Ambassador
· Dominique Blanchard, King County Metro SaFE Ambassador
· Hussein Ismael, King County Metro SaFE Ambassador
· Mimi Delgardo, King County Metro SaFE Ambassado 


	Third Avenue in Seattle (South Main Street to Broad Street)
	General Public
	· Jessica Vu, King County Community Engagement (Lead)
· Tristan Cook, King County Community Engagement
· Kennidy Stood, Cascadia Consulting Group
· Jay Carhart, Cascadia Consulting Group

	Chinatown/International District and Little Saigon
	· Barb Biondo, Seattle Police Department
· Andrew Crook, Summit Sierra High School
· Andy Pham, Friends of Little Saigon
· Moxie-S. Hubbard-S., Seattle Housing Authority – Yesler Terrace Community Advocate
· Natalie Huston, Chinatown ID Business Improvement Area
· YK Zhou, Chinatown ID Business Improvement Area
	· Bill Douthit, King County Metro Community Engagement (Lead)
· Melissa Brown, King County Metro Community Engagement
· Robyn Austin, King County Metro Safety
· Lucas Smith, King County Metro Transit Route Facilities
· DeAnna Martin, King County Metro General Manager’s Office
· Ryan Abin, King County Metro Facilities


	23rd Avenue South and South Jackson Street
	· Iris Arellano, Catholic Community Services
· Ajanae Reed, Catholic Community Services
· Erwin Weary, Black Coffee Northwest
· Joseph Elenbaas, Seattle Police Department 
· Alex Cooley, Jackson Place Community Council
· Brianna Cafourek, Kidder Mathews

	· Bill Douthit, King County Metro Community Engagement (Lead)
· Melissa Brown, King County Metro Community Engagement
· Robyn Austin, King County Metro Safety
· Lucas Smith, King County Metro Transit Route Facilities
· Jeanne Suleiman, King County Metro SaFE Program Lead
· Mike Burns, King County Metro SaFE Ambassador
· Stephany Roberson, King County Metro SaFE Ambassador
· Walter Olson, King County Metro SaFE Ambassador
· LaLaura Rose, guest King County Metro SaFE Ambassador; part-time transit operator
· Dan Funk, King County Metro SaFE Ambassador



	#3.  Narratives describing how follow-up activities were addressed, how communication was handled, and how strategies from the SaFE Reform Initiative have been implemented.

The report concludes with summaries of recommendations and action steps for each of the geographic areas. These include:

Aurora Village Transit Center (AVTC)
· Increase Metro marketing around the Transit Security Officer (TSO) presence at AVTC to encourage more ridership and improve perception of safety for park and ride customers.
· Provide more information or training to TSOs about local health/human resources specific to Shoreline/North King area to support interactions and referrals with unhoused individuals at AVTC.
· Require that all contracted TSOs carry Narcan and receive training on overdose response.
· Report demographic data of unhoused community at AVTC to shelter providers to identify or coordinate need for contracted beds.
· Provide portable restrooms until permanent restrooms are constructed (cited example of Shoreline Library installing five portable restrooms as a temporary measure).
· Use a community engagement process to inform permanent AVTC restroom placement/quantity/design to address community needs.
· Improve the pedestrian crossing experience between North 200th Street, AVTC bays, and the commercial complex to reduce hazards between pedestrians and vehicles (e.g. repaint crosswalk, assess whether additional crosswalks are needed, and coordinate with city on pedestrian signaling at North 200th Street entrance to AVTC).
· Refresh TC facilities (e.g., remove abandoned newspaper stand and pay phone) and add amenities at the unused structure near the SW corner of AVTC (e.g., lighting, benches) to deter individuals from vandalism and create a more welcoming space at the transit center entrance.
· Refresh vegetation at AVTC, including landscaping near the bus bays, overgrown vegetation, the broken irrigation system on traffic islands in parking lot, and ivy growing on fence perimeter around property.
· Continue or increase use of public art installations to encourage more community ownership of transit facilities and deter vandalism.

Burien Transit Center
· Develop a communications or signage campaign to deter littering and graffiti.
· Explore options to make the stairwells in the Burien Transit Center more secure, including installing cameras or increasing security presence.
· Develop and install transit center wayfinding and informational signage in Spanish to improve language access.
· Explore installation of cameras and emergency phone in the lot behind the park and ride.
· To communicate general/upcoming transit changes at the transit center, develop and install signage with QR codes.
· Activate the transit center by partnering with various agencies and organizations to encourage transit use and increase utilization and community presence at the transit center.

Chinatown/International District and Little Saigon (CID)
· Partner with businesses or utility providers in the CID to support improvement of reporting channels for graffiti and tagging to the City of Seattle.
· Assess opportunities for improved reporting channels between CID communities and Metro Transit facilities staff.
· Partner with businesses or property owners adjacent to bus stops to incorporate cultural design elements/art into transit stops to encourage sense of community ownership of bus stops and deter vandalism (e.g., 12th and Weller stop next to Seattle Indian Health Board).
· Continue to engage community group on 12th and Jackson project work and sanitation issues. 
· Engage with small businesses in area about transit facility needs and issue and partner with CID organizations to facilitate connections and opportunities for engagement.

Skyway-West Hill
· Increase marketing regarding the SaFE Ambassador program and Metro safety resources to improve public awareness and community visibility.
· Add bus shelter at Creston Point Apartments (Stop #79580).
· Conduct assessment of potential shelter amenity improvements using Crime Prevention through Environmental Design (CPTED) principles to minimize loitering around the stop.
· Install bright lighting at the Creston Point bus shelter to improve visibility and deter crowding/drug use.
· Explore the installation of public art at the shelter to deter loitering and vandalism.
· Re-allocate SaFE Ambassador staff from the Skyway business district to the Creston Point Apartments bus shelter.
· Assess crowding levels and re-evaluate safety perceptions at the Creston Point Apartments bus shelter after the school bus loading zone shifted locations in September 2023 (no longer shares loading zone with Metro buses).
· Increase Facilities stops at bus shelter on S 129th Street and Martin Luther King Jr Way S (Stop #79560) to address issue of overflowing garbage containers.
· Address blackberry bramble/vegetation overgrowth to improve access to stop near Renton Avenue & S 128th Street (Stop #55020).
· Work with property owner at Community Bible Fellowship to improve signage, lighting, and promotion of the Skyway Park and Ride to improve safety and facility usage.
· Make infant and child car seats available in Metro Flex and Community Van vehicles or create an option for riders to add car seat to their vehicle preferences (similar to ‘mobility device’ option) when reserving a ride so an equipped vehicle can be dispatched.



23rd and Jackson
· Explore feasibility of different shelter orientation (instead of reverse-to-curb) at stop #12550.
· Deploy TSO presence at 23rd and Jackson to align with more active times in the area, where crowding and drug use is more prevalent (e.g. after 5:30 p.m. or during weekends).

Third and Pike
· Most people used the shelters when they were there, especially when it was raining. Several people would choose not to use the shelters when there were too many people gathering in the space, but most people said they felt comfortable using the shelters.
· Most people felt their level of comfort had not improved since the shelters were removed, but some people felt that fewer non-riders gathered at the stop after the shelters were removed, making the stop experience more comfortable.
· Fifteen percent of people said that waiting at the stop is more comfortable since the shelters have been removed; 51% said it is less comfortable; 34% said it’s about the same.
· Several people said that they thought waiting at the stop without shelters would get less comfortable once it starts raining consistently.

Next steps. The next required deliverable identified in the budget proviso, the SaFE Reform Community Ambassador Results Report, is due June 20, 2024. 

Council action on the transmitted scoping report (Proposed Motion 2024-0010) would acknowledge receipt of the report and release $500,000 that the budget ordinance encumbered from Metro’s budget. As noted above the transmitted scoping report appears to satisfy the requirements in the budget proviso.

INVITED

· Maria Jimenez-Zepeda, Safety Emphasis Manager, Metro Transit Department
· Bill Douthit, Senior Community Engagement Planner, Metro Transit Department

ATTACHMENTS

1. Proposed Motion 2024-0010 (and its attachments)
2. Transmittal Letter
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