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SUBJECT

An Ordinance regarding establishment of an electric scooter share pilot program.

SUMMARY

Proposed Ordinance 2020-0237 would update the start and reporting dates for the electric scooter share pilot program established by Ordinance 18989.

BACKGROUND 

State law[footnoteRef:1] allows a local authority to regulate the operation of motorized foot scooters and shared scooters within its jurisdiction. Regulation may include, but is not limited to: [1:  RCW 46.61.715.] 

· Determining if shared scooters may be operated within the local authority’s jurisdiction, and if allowed, where they may be operated;
· Requiring scooter share programs to pay reasonable fees and taxes;
· Requiring that shared scooters be staged in a manner compliant with the Americans with Disabilities Act, to ensure clear passage of pedestrian traffic on sidewalks; and
· Adopting and addressing penalties for moving or parking violations involving shared scooters to the persons responsible for such violation.

Per state law, a driver’s license is not required to operate a motorized foot scooter; however, persons under 16 years of age may not operate a motorized foot scooter unless provided otherwise by a local jurisdiction.[footnoteRef:2]  [2:  RCW 46.20.500(5).] 


King County Code[footnoteRef:3] currently requires that an individual operating a motorized foot scooter on county roads, alleys, county recreational trails and park property be at least 13 years of age. County Code also requires that motorized foot scooter operators and passengers comply with applicable helmet laws. Individuals are currently prohibited from using a motorized foot scooter at any time from one half hour before sunset to one half hour after sunrise.[footnoteRef:4] County Code does not currently allow for a motorized foot scooter to be operated on sidewalks, on county roads with a posted speed limit over 25 mph, or in county parks facilities (including parks, recreational trails, open space or other property under the jurisdiction of DNRP - Parks and Recreation Division[footnoteRef:5] unless the facility has been specifically designated and posted for that use[footnoteRef:6]).  [3:  K.C.C. chapter 14A.40.]  [4:  K.C.C. 14A.40.010.B.]  [5:  King County Department of Natural Resources and Parks (DNRP).]  [6:  K.C.C. chapter 7.12.] 


Ordinance 18989. In October 2019, Council adopted Ordinance 18989 which required establishment of an electric scooter share pilot program in the North Highline urban unincorporated area in King County for a pilot period of up to one year, beginning in January 2020. The pilot program would be developed, implemented and administered by the Records and Licensing Services Division (RALS) of the Department of Executive Services[footnoteRef:7]. RALS would be required to consult and coordinate with other county agencies (e.g. Metro, Department of Natural Resources and Parks, Department of Local Services and Public Health) on development, implementation and enforcement criteria for the pilot program.  [7:  Per Ordinance 18989, program development, implementation and administration authority shall be delegated by the Executive to RALS.] 


Program Operator(s). The director of RALS is authorized to issue a limited-use permit[footnoteRef:8] to participate in the scooter share pilot program to up to two program operators[footnoteRef:9], and applicants may be required to reimburse the county for actual costs incurred by the county in the reviewing and processing of an application for a limited-use permit and for program administration and evaluation.  [8:  “Limited-use permit" is defined in Section 1 of Ordinance 18989 to mean “permission granted by the county to an operator to participate in the scooter share pilot program established under this ordinance for up to one year.”]  [9:  “Operator” is defined in Section 1 of Ordinance 18989 to mean “the limited-use permit applicant, and any of its officers, partners or owners”.] 

	
Program Reporting. The Executive is required to report twice (no later than six months and nine months following the program start date) to Council on program implementation. Each filed report would include the most current information available on program feedback, usage and costs, including, but not limited to:
· Total number of shared motorized foot scooter trips taken during the pilot period;
· Trips per vehicle per day;
· Vehicle availability and distribution;
· Usage patterns by time of day, day of week;
· Trip duration;
· Spatial patterns to understand the most popular routes; 
· Anonymized user demographic data;
· Number of any reported parking and operating violations;
· Number and description of any reported safety incidents;
· Operator average response time for maintenance, hazard reports and shared motorized foot scooter redistribution requests;
· An equity analysis, including but not limited to a description of how the program relates to or supports one or more of the determinants of equity identified in Ordinance 16948, a description of any gaps in access to the program based on race, class, gender or language spoken and a description of any other impacts to the community in the North Highline urban unincorporated pilot area;
· An analysis of shared scooter usage for first/last mile connections to transit, including availability and reliability of shared scooters within a mile of transit hubs and whether there are any impacts to transit ridership during the pilot period associated with shared scooter usage;
· A summary of public and user program feedback received by the operators and the county; and
· A summary of any costs to the county relating to program development, implementation and administration.
	
The second report must additionally include an analysis of emerging lessons learned from pilot programs in other jurisdictions, and the recommendation of the Executive as to whether the program should either continue or expand, or both, beyond the pilot period.  If the recommendation is to continue, to expand or to continue and expand the program beyond the pilot period, the Executive would be required to transmit proposed legislation to the Council to effectuate the recommendation (including an implementation plan and, if needed, applicable fee approval or supplemental appropriation request legislation).  Per Ordinance 18989, the Executive’s recommendation should consider procurement and permitting processes, number of vendors, system size, coverage area, infrastructure and parking management needs, a maximum speed limit, performance evaluation and data requirements, staffing needs, fees, equity and community considerations, transit integration and technology needs.
		
If legislation authorizing continuation of the program beyond the pilot period were not approved by Council before the end of the pilot period, then the Executive is required to notify each program operator to collect and remove its shared motorized foot scooter fleet within ten days of the expiration date of the operator’s limited-use permit.

Ordinance 18989 expires on February 28, 2021.

ANALYSIS

Proposed Ordinance 2020-0237 would amend Ordinance 18989 to adjust the start date and reporting due dates for the pilot program to reflect additional needed time for program development and implementation. 

Under the proposed ordinance, the program start date would correspond to the date upon which the shared scooters become available for public use instead of a date certain, although the proposed ordinance includes a recommendation for the program start date to occur by the effective date of the proposed ordinance. Due dates for program reporting would correlate to the program’s start date, meaning the date upon which the scooters become available for public use, and would continue to be due six and nine months, respectively, from the program’s start date. Lastly, the expiration date of Ordinance 18989 would be updated to correspond with the start date of the pilot program, expiring one year from the date upon which scooters are available for public use. All other program provisions would remain unchanged.

INVITED

· [bookmark: _GoBack]Norm Alberg, Director, Records and Licensing Services Division
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