ttaMiller & Salmon Creek Basin Plan Interlocal Agreement

Exhibit One (scope of work)

Goal: To complete a multi-disciplined assessment (i.e. engineering, hydrology, water quality, geology and ecology disciplines) of the physical, chemical and biological conditions of the Miller and Salmon Creek stream systems; to identify existing and predicted problems regarding the quantity and quality of surface water, particularly those adversely affecting properties and aquatic resources; and to cooperatively assess problems and recommend solutions to the highest priority problems of regional importance to ecological health and public safety.
Tasks and Associated Products and Cost Estimates

	Task
	Description
	Products
	Cost Estimate

	Contract Management and Facilitation
	Manage consultant contracts; facilitate project management team meetings; prepare minutes.
	Consultant RFPs and contracts; PMT meeting agendas and minutes.
	$28,532



	Data Review/Startup
	Review existing data to establish baseline conditions through information searches, interviews, review of complaint records.
	Memorandum listing existing information and it's location.
	$47,332



	Data Collection
	Conduct stream habitat surveys, juvenile fish and spawner spot checks, field investigations to fill data gaps; collect stream flow data to fill data gaps; conduct water quality sampling and temperature monitoring; survey key features of infrastructure; collect data on stream geomorphology; compile and organize data.
	Technical memorandum presenting information on existing stream habitat, water quality, salmon use, geomorphology, and key watershed and infrastructure features. 
	$139,039



	Conditions Analysis
	Hydrologic analysis and setup and calibration of model; analysis of hydraulic capacity of major infrastructure; analysis of closed depression hydraulic analysis of fish passage for 3-5 culverts; analysis of water quality data and future trends; analyze factors adversely affecting properties, salmon habitat quality, identify existing and predicted problems.
	Hydrologic model; technical memorandum of watershed conditions and existing and predicted problems.  
	$114,798



	Conditions Summary
	Summarize conditions for basin plan;  develop initial ranking criteria for identifying regional problems.
	Report summarizing the basin's current conditions; memorandum summarizing ranking criteria.  
	$50,610



	Preliminary Prioritization
	Develop preliminary problem list; sort problem list into regional and local problems; apply ranking criteria to regional problems, determine problems/issues for solutions development; develop scope for solutions development for regional problems.
	Technical memorandum outlining priority problems and issues; draft scope for regional solutions development.
	$20,534



	Solutions Development
	Develop, analyze and assess pros and cons of alternatives for addressing selected regional problems; develop conceptual sketches and preliminary cost estimates; evaluate options and develop recommendations. 
	Written summary of alternatives for addressing selected regional problems.
	$101,205



	Report Preparation
	Draft and finalize report.
	Final Basin Plan (100 copies). 
	$26,527

	Subtotal Estimate


	
	
	$528,577

	Contingency
	Note: Contingency is based on 10% of project cost, minus printing and lab analysis.
	
	$51,308 

	Not-To-Exceed Subtotal
	
	
	$579,885


Reductions to Cost-Share:

King Conservation District grant






 ($50,000)

King County White Center project 






 ($50,000)

Total King County contribution for project management and facilitation

 ($75,401)

Subtotal, Reductions to cost-share






($175,401)

Total Estimated Cost-Shared Budget for Plan Development

$ 353,178

Not-To-Exceed Cost-Shared Budget (with contingency)

$ 404,486
