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Metropolitan King County Council
Budget and Fiscal Management Committee
 
STAFF REPORT

	Agenda Item:
	9
	Name:
	Sam Porter

	Proposed No.:
	2024-0167
	Date:
	July 24, 2024



SUBJECT

Proposed Ordinance 2024-0167 would adopt the 2025 Capital Improvement Program (CIP) for Harborview Medical Center (HMC) for the year ending June 30, 2025, and appropriate approximately $29 million to the Harborview Repair and Replacement Fund (3961).

SUMMARY

Under the Hospital Services Agreement between King County, HMC, and the University of Washington (UW), which was extended in 2016, King County approves the CIP annually. The proposed ordinance would appropriate approximately $29 million of UW-HMC operating revenue to the Harborview Repair and Replacement Fund. No county moneys are associated with this request. 

BACKGROUND 

Harborview is a 413-bed hospital and trauma center that serves Washington, Alaska, Montana, and Idaho. It is the only Level 1 trauma center serving these states. The hospital is owned by King County, governed by a 13-member county-appointed Board of Trustees, and operated by the UW. The UW assumed responsibility for operating HMC in the late 1960s. The UW, as an entity of the State of Washington, operates on the state's fiscal year from July 1 – June 30. Under the Hospital Services Agreement (HSA), the parties have agreed to work together to try to get the CIP approved as close to July 1 as possible.

In 2016, the County authorized an extension of the HSA until 2045 if both parties execute the allowable extensions.[footnoteRef:2] Under the HSA, the CIP is approved by the Council each year and the County will manage projects that exceed $5 million. Table 1 below provides appropriation amounts for past HMC CIP budgets.  [2:  Ordinance 18232, enacted February 12, 2016] 


Table 1. 
Prior Year HMC CIP Appropriations 

	Fiscal Year
	Ordinance
	Appropriation

	2024
	19658
	$3,545,938

	2023
	19526
	$4,777,955

	2022
	19323
	$79,420,714

	2021
	19163
	$21,268,000

	2020
	18964
	$14,400,000

	2019
	18794
	$12,400,000

	2018
	18582
	$23,100,000

	2017
	18397
	$10,100,000



ANALYSIS

Proposed Ordinance 2024-0167 would approve a net appropriation of $29 million of HMC operating funds to the Harborview Building Repair and Replacement Fund. The proposed budget was approved by the Harborview Capital Projects Oversight Committee on February 9, 2024, and by the Board of Trustees on May 23, 2024. All projects are revenue backed by HMC operating funds; no county moneys are associated with the request. Table 2 provides a list of all projects included in the budget request along with a description of each project.

Table 2. 
Appropriations and Disappropriations Proposed for HMC CIP Fiscal Year 2025
	[bookmark: _Hlk49517045]Project Name
	Tech Adjust
	Appropriation / Disappropriation
	Project Narrative 
Provided by Executive Staff

	Ninth and Jefferson (NJB) Building Operating Room
	No
	$21,850,000
	This is a reappropriation of $21.8M for this project.[footnoteRef:3] This project would construct more operating rooms (OR's) in the NJB for outpatient surgeries. Currently there is only 1 standalone OR in the Eye Institute for eye surgeries.  [3:  According to executive staff, this was originally appropriated to the 3791 Fund for HMC/MEI 2000 Projects, during the County’s 2023-2024 Adopted Budget process, and will be proposed to be disapproperiated as part of the upcoming 2025 Budget process. ] 


Executive staff state that Harborview needs more inpatient OR space to accommodate for the fast-growing inpatient census and population, and that building more outpatient OR's in NJB is the only way to get some reprieve until the new bed tower is built. Executive staff added that without enough ORs patients stay in the hospital longer than needed waiting for an OR to be available.

The project exceeds the HSA threshold for “county management." Executive staff state this project is being managed by the University of Washington under a Memorandum of Agreement dated June 14, 2024.

	FMD Facility Maintenance Project
	No
	$6,000,000
	Construction costs related to planned and general facility upkeep, maintenance of the facility, and any unforeseen costs. 

	2nd Floor of East Hospital (2EH) Improvements
	No
	$3,900,000 

	Construction costs associated with updating 2EH. According to executive staff, when the new Maleng single patient room floors open, patients on 2EH will move to the 7th floor of the Maleng Building which will provide an opportunity for improvements and maintenance.  

	A1 Angio Upgrade 
	No
	$1,500,000 

	Construction costs associated with replacing aging cardiac catheterization lab equipment that is at end of useful life and renovating to be effective and permitted. Executive staff stated that the, “cardiac catheterization lab is a specialized procedural area at HMC where minimally invasive tests and advanced cardiac procedures occur to diagnose and treat cardiovascular disease."

	CT3 Scanner Replacement 
	No
	$1,300,000 
	Construction costs associated with the replacement of aging CT3 scanner that's at end of useful life. Replacement will be photon, the newest CT technology.

	Nurse Call System Replacement
	No
	$1,000,000 
	Construction costs associated with upgrading the existing nurse call system. This will be a phased approach and is designed to improve safety and communication.

	Planning Feasibility: New Siemens 3T MRI in 9th & Jefferson building (NJB).
	No
	$1,000,000
	Planning feasibility for the addition of a 3T[footnoteRef:4] MRI. MRI volumes are increasing, and the three current scanners do not have much capacity for growth. According to executive staff, there is one 1.5T MRI in NJB, and one 3T MRI and one 1.5T MRI in the main hospital. According to executive staff, a 3T MRI offers advantages in various scanning situations over the 1.5T.  [4:  According to executive staff, the “T“ in 3T refers to the Tesla unit of magnetic field strength.  ] 


	Planning Feasibility: Infusion Expansion 
	No
	$500,000
	Planning feasibility for expansion of infusion services. Infusion therapy is when medication or fluids are administered through a needle or catheter.  The planning feasibility for expansion of infusion services includes building a comprehensive growth plan as it relates to infusion services and positioning to capture the growth of existing programs and new drugs entering the market.

	7EH (7th Floor of the East Hospital) Telemetry 
	
	$500,000
	Construction costs related providing remote telemetry at the 7EH. According to executive staff, it has been strongly recommended that HMC increases the number of nursing units that provide remote telemetry.

	X-Ray Room Replacement
	
	$170,000
	Construction costs associated with replacing aging equipment in our inpatient x-ray areas. This will replace a general x-ray room and fluoro room[footnoteRef:5] in the main hospital that primarily services inpatients. [5:  “Fluoroscopy is a medical imaging procedure that uses several pulses (brief bursts) of an X-ray beam to show internal organs and tissues moving in real time on a computer screen. Standard X-rays are like photographs, whereas fluoroscopy is like a video." Source: https://my.clevelandclinic.org/health/diagnostics/21992-fluoroscopy ] 


	OR, FHB, 2EH Floors Supply & Exhaust Fans
	Yes
	$1,541
	Cost associated with the replacement of two large fans with two new fan walls serving the operating rooms and patient rooms in the east hospital. This is a technical adjustment to close out of the existing project. 

	CT Tubes and Heat
	Yes
	($11,534)
	Closing out a completed project.

	East Hospital Fans
	Yes
	($14,534)
	Closing out a completed project.

	Elevators on Emergency Power
	Yes
	($105,518)
	Closing out a completed project.

	Supply Exchange Fans 

	Yes
	($423,260)

	Closing out a completed project.

	Roof Replacement 

	Yes
	($481,006)

	Closing out a completed project.

	Waterproofing of Building Structures
	Yes
	($654,641)

	Closing out a completed project.

	Elevator Upgrades

	Yes
	($742,354)

	Closing out a completed project.

	8 East Burn Unit

	Yes
	($790,945)
	Closing out a completed project.

	Lighting Conversion

	Yes
	($824,279)

	Closing out a completed project.

	9 East Hospital Supply Fan

	Yes
	($1,015,728)
	Closing out a completed project.

	HVAC Infrastructure 
	Yes
	($1,056,571)
	Closing out a completed project.

	Steam & Water Infrastructure
	Yes
	($2,383,949)
	Closing out a completed project.

	GRAND TOTAL PROPOSED
	$29,217,684
	



Council legal counsel has reviewed the proposed ordinance. 
	
INVITED

· Dwight Dively, Director, Office of Performance Strategy and Budget

ATTACHMENTS

1. Proposed Ordinance 2024-0167 (and its attachment)
2. Transmittal Letter
3. Fiscal Note
4. MOU for the Ninth and Jefferson Building Operating Room Project, June 14, 2024
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