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Executive Summary
The 2016 King County Emergency Management Annual Report is the first of its kind in King County. Spurred by a recommendation from King County Auditor’s Office[footnoteRef:1], this report documents progress-to-date in five critical areas of competency in emergency management including Organizational Maturity, Operations, Training and Exercise, Planning, and Outreach and Education. [1:  Justin Anderson, Chelsea Lei, Laina Poon, Brooke Leary, Emergency Management: Insufficient Authority and Communication Hinder Emergency Preparedness and Response in King County, June 14, 2016, p 6, Recommendation #4: “The Office of Emergency Management (OEM) should develop and present an annual report to the County Council and County Executive on the status of emergency management in King County prior to budget proposals, including the status of continuity of operations plan development, updates, training, and exercises across all county agencies, and any other elements OEM deems appropriate, especially those that can be quantitatively assessed over time, such as participation in trainings and exercises.”] 

Organizational Maturity 
King County Office of Emergency Management (OEM) has undertaken several major initiatives designed to strengthen our internal management and focus on our mission to the public.  
Of particular note is the implementation of a new Strategic Plan incorporating revised mission, vision, and objectives. A new business plan has been drafted that utilizes a much more integrated team approach to manage our many interdependent projects. OEM also is seeking national certification through the Emergency Management Accreditation Program (EMAP). This process begins with a comprehensive internal assessment which is on track to complete this year and will measure OEM’s compliance with the national organization’s “Emergency Management Standard.” 
To increase visibility and countywide support for emergency management, the OEM Director has been added to the Executive’s Operations Cabinet.
OEM’s 2017-18 biennium budget request includes reclassification of five temporary term-limited temporary (TLT) positions to career service status.
Operations
Operations is the core of emergency management, bringing together agencies from every level of government and the private sector. By design, emergency management is in a continuous process of improvement using the lessons learned from previous incidents and emergency activations to inform and enhance response and recovery efforts in the future. As part of this process, OEM has completed a major revision of our Emergency Operations Center (ECC Operations Plan, including clarification on activation “thresholds” and how the County and partnering agencies can more effectively respond as one during an emergency or major event.
Training and Exercise
In 2016, OEM is offering an expanded menu of award-winning emergency management trainings, seminars, and exercises to our many internal and external stakeholders that are free of charge. Major areas of concentration include ECC Readiness, Incident Command System, regional sheltering, Executive Tabletop Series and Cascadia Rising 2016 the largest disaster exercise ever undertaken in the Pacific Northwest. Our filled-to-capacity Regional Weather Seminars (once held only in winter) were expanded in 2016 to cover summer heat waves and the effects of climate change.
Planning
OEM has spent the past 12 months creating and updating plans essential to our region’s ability to respond in times of need.
The King County Comprehensive Emergency Management Plan (CEMP) update currently underway, is focused on changes that will increase the plan’s operational function. We are making the plan easier to read, and more functional during a disaster. 
Continuity of Operations Plans (COOP) identify and describe how essential government functions will be continued in an emergency or disaster. Emergency Management Coordinating Committee (EMCC) members have been working to ensure each department has an established plan that is in accordance with EMAP standards. King County Sheriff’s Office (KCSO) has assigned a new lead who is working closely with OEM to complete its plan by November 15, 2016.
Our Regional Hazard Mitigation Plan (RHMP) helps communities take action to prevent and mitigate the effects of harmful events, before they happen. Over the past year, two additional cities - Kenmore and Lake Forest Park have linked to the regional plan, bringing our total partnering jurisdictions to 56; a four-fold increase over the previous plan.
Staff are working on the first draft of the King County Regional Recovery Framework that will establish a region-wide process for both short and long-term recovery.  

Outreach and Education
Reaching those we serve at home and in the workplace with the latest information on how to prepare for the unexpected is a paramount objective at OEM. Our outreach activities take on many forms and include translated materials:
Make it Through is a year-round regional campaign focused on preparing for catastrophic disasters, especially earthquakes. In 2016, the campaign focused on increasing a social media presence.
Take Winter by Storm is our seasonal campaign focused on winter preparedness (flooding, snow, ice, power outages, etc.). King County OEM leads this effort and coordinates with the Department of Natural Resources and Parks (DNRP) and the Department of Transportation (DOT, along with Seattle City Light, Seattle Public Utilities, State Farm, the Seattle Times, Snohomish County, and Pierce County.
Game of Preparedness was created by OEM in 2015 as a fun and motivational way to help OEM staff get better prepared and to sharpen their emergency planning skills. The game has been so successful it’s been adopted by other agencies including King County Council and their staff. 
Community fairs and safety trainings are offered free-of-charge to community and neighborhood groups, businesses and schools. Each training is tailored for individual needs. Over the past year, OEM has delivered 28 presentations and attended 29 community fairs. 
Community-based organization trainings are conducted in partnership with Public Health - Seattle & King County for non-profit and faith-based organizations to help them create emergency plans for their organizations. 
Our Alert and Notification program is using technological advancements to broaden and strengthen King County’s ability to get important – even life-saving - information quickly to government employees and the public during emergencies.
New launches this year include 1) ALERT King County - our advanced public alert and notification system where residents can subscribe to receive emergency messages by email, voice, and text on any mobile device 2) KC Inform notification system is used for internal communication with County employees. Notifications are secure and include personal safety messages and emergency directives.
King County Emergency Management Annual Report - 2016
Additionally, whenever a significant event or emergency impacts our region, King County Emergency Management has begun “activating” our Emergency News blog to provide timely, accurate and centralized public information.

Conclusion
The past 12 months at OEM represent a period of rapid organizational maturity. Major initiatives have been instigated in virtually every one of our five critical areas of competency noted above. The challenges for the remainder of the year and 2017 will be to secure and advance upon the gains of these initiatives. Key indicators will be seen in our ability to achieve EMAP accreditation and to expand our engagement with our many partners both within and outside of King County Government. The ultimate indicator, however, will be in our ability to respond and communicate effectively in times of emergency, on behalf of all those we serve.     
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Section 1: Organizational Maturity
Over the past 12 months, the King County Office of Emergency Management (OEM) has undertaken several major initiatives designed to strengthen our internal management and focus on our mission to the public. As evidenced in, and in concurrence with the report from the King County Auditor’s Office[footnoteRef:2], these initiatives are already having a significant effect on the quality of our workforce and the services we provide our many emergency management partners and the general public. [2:  Ibid.] 

Strategic Plan 
Fundamental to this strategy is the thorough review and revision of OEM’s Strategic Plan (mission, vision, outcomes and objectives). A visual of the plan is shown on the Clarity Map on the previous page. This Clarity Map has been shared and discussed with our emergency management partners in the public and private sectors, and enjoys broad support.[footnoteRef:3] [3:  Emergency Management Advisory Committee (EMAC)] 

Emergency Management Accreditation Program (EMAP) 
OEM is seeking national certification through the Emergency Management Accreditation Program. This 18-month process requires a top-to-bottom internal assessment to ensure that our programs and processes are in compliance with the national organization’s “Emergency Management Standard”: a set of 64 capabilities used as a tool for continuous improvement by emergency management programs.[footnoteRef:4] OEM’s internal assessment is on schedule for completion this winter. OEM will request a formal accreditation review (including an on-site visit) from the national organization during the first quarter of 2017. [4:  https://www.emap.org/index.php/what-is-emap/the-emergency-management-standard ] 

[image: cid:image002.png@01D1F884.CA9AF720]Staff Re-Alignment and Business Plan
OEM reorganized the staff structure in 2015 and today utilizes a much more integrated team approach to manage our many interdependent projects. 
In August 2016, OEM drafted a business plan, detailing the framework for this team approach to the program’s major elements. The business plan also includes new guidelines for activating The Emergency Coordination Center for both emergency response and recovery efforts (see Attachment 1).


TLT/Career Service Conversion
Of our 19 current staff, OEM relies on five term-limited temporary (TLT) employees to complete our mission. This situation compromises readiness and affects morale. In concurrence with recommendations of the King County Auditor’s Report, our 2017-18 biennium budget request includes re-classifying these positions to career service status.[footnoteRef:5] [5:  Anderson et al, pp 11, 12.] 

Organizational Placement within King County Government 
In response to the King County Auditor’s findings, the OEM Director has been added to the Executive’s Operations Cabinet. This has helped elevate the visibility of OEM and allows critical access to other operational decision makers within County government, thereby improving coordination efforts in every phase of our work.

Emergency Management Coordination Committee (EMCC) 
Emergency Management Coordination Committee is made up of key department and division level managers with a vested interest in the continuity of government operations. The EMCC‘s mission is defined through a formalized charter that engages each department in emergency management functions. EMCC has been enhancing continuity of operations during emergencies through plans. Today the EMCC is working to ensure employees are appropriately designated and notified of expectations should an incident occur. Partly in response to the Auditor’s report, a major focus for 2016 has been detailing emergency communications processes, systems, stakeholders and initiators. OEM is also reviewing potential legislation to assist in elevating the visibility and effectiveness of the EMCC.[footnoteRef:6]  [6:  Ibid, pp 2-3, Recommendation #1] 




Section 2: Operations
[image: ]Operations is the core of emergency management, bringing together agencies from every level of government and the private sector to respond in time of need. The past year has been witness to several activations of our staff and the ECC in support of response and recovery efforts. By design, emergency management is in a continuous process of improvement; using the lessons learned from previous incidents to inform and improve response and recovery efforts in the future. As part of this process, OEM has completed a major revision of our ECC Operations Plan.

ECC Operations Plan Update
In May of 2016, after an intensive review by staff and regional partners, OEM completed a major update to our ECC Operations Plan, which guides functions during any incident response. The new plan streamlines decision-making and accommodates more stakeholders, while adding resilience to OEM operations.
· Functional roles – The King County ECC transitioned from an Essential Support Function (ESF) based system, to one organized under the principle of plain language. We now label each ECC station (pod) according to their real-world function (i.e. Operations, Planning, Logistics, Finance, etc.). Plain language reduces confusion and communication breakdowns. This new organizational structure was put through its paces during the Cascadia Rising 2016 Exercise in June, and was well received by our emergency management partners.

· Activation levels – Our updated activation guidelines clarify response levels for OEM staff and responding County departments. The changes also provide straight forward guidance to local jurisdictions on what each level represents:
· Level III - minor emergencies which can be handled by the Duty Officer without formal activation of the KCECC. 
· Level II - incidents which have special characteristics requiring response by multiple agencies, and requires the acquisition or use of special resources to save lives and protect property.  May require a limited-scale activation of the ECC.
· Level I - incidents which require the coordinated response of all levels of government and emergency services to save lives and protect property. Requires a full-scale activation of the ECC, including King County department representatives.
The level of ECC activation depends on the situation and the need for coordination and support. Activations may also occur at the request of outside agencies such as fire districts, public safety answering points (dispatch centers), or other local governments to support their operations.
· Alternate ECC - OEM has improved our capability to transition to an alternate Emergency Coordination Center, in the event our primary location is not functional. The alternate ECC is located at the KCDOT Roads Facility in Renton. A new Alternate ECC Procedure and Process has been established, including alternate ECC “go-kits” with equipment, supplies, and forms for the new location. During the Cascadia Rising 2016 exercise in June, OEM transitioned to the alternate location and activated the “new” ECC. The drill was successful in establishing communications, processing resource requests and sharing situational awareness with our many regional partners. We also identified gaps in our process and supplies that we are addressing.  

· Emergency Management Assistance Team (EMAT) – Operational in July 2016, the King County EMAT is a group of experienced emergency management professionals that can swing into action to assist emergency operations and coordination centers within King County and across the State during an emergency. The team is currently comprised of 24 seasoned professionals from King County departments and partner jurisdictions; experts in Command and General Staff responsibilities who can quickly fill positions when a jurisdiction is overwhelmed.

· Business Emergency Operations Center (BEOC) – In cooperation with small and large businesses, as well as our state and federal partners, OEM is testing a new concept in Emergency Management: the BEOC. The BEOC is designed to provide a much higher level of coordination between government agencies, non-profits and the private engines of our regional economy. Working with our partners, such as the Greater Seattle Chamber of Commerce, Microsoft, Amazon and Columbia Bank, we began beta-testing a “virtual” version of the concept during Cascadia Rising 2016. Early response from the private sector has been very positive.
Activation Highlights[footnoteRef:7] [7:  See Attachment 2 “Activations: September 2015 – August 2016” for a comprehensive list. ] 

· [image: ]Bothell fire – Since an early morning inferno devastated the heart of downtown on July 22nd, OEM staff have been engaged almost daily in the efforts to help this city and more than 15 affected businesses respond to and recover from the massive three-alarm blaze.  OEM and the city’s Recovery Manager are working closely with small businesses, financial institutions, historic preservation interests and others to develop an integrated recovery strategy. 

· Cascadia Rising 2016 – In June, OEM was a major player in the development and execution of the largest disaster exercise ever undertaken in the Pacific Northwest. The scenario was a mock 9.0 mega-quake of the Cascadia Subduction Zone. There were more than 20,000 participants from Oregon to British Columbia and it triggered the activation of our ECC in Renton for four days.

· Skykomish flood - A winter storm in November 2015 led to a loss of power, downed trees, impassible roads and stranded school students. OEM coordinated response among agencies and conducted damage assessment and visits to Skykomish. We are currently working to improve readiness and resiliency in the community through enhanced planning and installation of emergency generators.[footnoteRef:8]
 [8:  See also King County Auditor’s Report, June 14, 2016 on areas of improvement, pp. 14-17.  http://www.kingcounty.gov/~/media/operations/auditor/documents/2016Documents/oem-final-2016.ashx?la=en ] 

· Wildland fire support – OEM Duty Officers have been called on numerous occasions to help ensure information about firefighting resources is shared among government agencies and the threatened cities and towns in Washington.

· May Day protests - OEM Duty Officer and public information officers assisted the City of Seattle as it responded to ad hoc protests throughout the downtown area and Capitol Hill in May 2016. OEM and DES leadership activated its COOP plan and conducted a continuity of business teleconference to discuss impacts to County business and regional services.

· Aurora Bridge tour bus collision – in September 2015, OEM staff responded to a City of Seattle request for assistance at their Emergency Operations Center. The accident resulted in the deaths of five foreign students, as well as dozens of injuries. The response involved hundreds of emergency responders and numerous government agencies, including several foreign consulates.

· VIP visits – King County activated its COOP plan and continuity of business agenda in response to several VIP visits to King County. Including President Barack Obama (June 2016) and Chinese President Xi Jinping (September 2015) with the potential to affect County government operations and the public (see Attachment 3: Business Continuity Call Agenda)



Section 3: Training and Exercise
Throughout 2016, OEM is offering an expanded menu of award winning emergency management trainings, seminars and exercises to our stakeholders within King County government, and our many external partners.
ECC Readiness - Developed in early 2016, this program focused first on training OEM staff on new Emergency Coordination Center functions (See Section 2: Operations, ECC Operations Plan). In June, a tabletop exercise was conducted as the final lead up to the Cascadia Rising 2016 exercise. The table top exercise allowed OEM staff to demonstrate their new knowledge in a positive learning environment under disaster conditions. Currently, the ECC Readiness planning team is preparing more training for October and November.  In 2017, the ECC Readiness Program will be conducted once per month, and its reach expanded to King County departments and our regional partners.  
[image: ]Incident Command System (ICS) – King County has become an innovative leader offering a range of classes to support the development of emergency managers, teachers, volunteers, and elected officials across our region free of charge. In July, OEM won national acclaim as the recipient of the International Association of Emergency Managers’ 2016 Public Awareness Award for our “ICS Combo Course,” covering the essential competencies for running an effective program. [footnoteRef:9] This “open source” initiative is built to be shared and customized by all sectors, levels of government and disciplines. Over the past year, an estimated 375 students, including representation from all 39 cities, special purpose districts, non-profits and members of the private sector have trained on ICS. [9:  http://www.iaem.com/documents/IAEM-USA-Awards-News-Release-22July2016.pdf] 

Cascadia Rising 2016 - OEM was a major player in the creation and execution of the largest disaster exercise ever undertaken in the Pacific Northwest this June. The scenario was a mock 9.0 mega-quake of the Cascadia Subduction Zone. There were more than 20,000 participants from every level of government, non-profit and private sectors. OEM activated its ECC and used the opportunity to fine tune our newly revamped ECC Operations Plan, our regional shelter plan and a soft-launch of our Business EOC concept. We are now leading a region wide effort to capture lessons learned and incorporate them into our future planning and exercise programs.
Mass Care/Sheltering
In response to the need for more sheltering resources in the event of a major disaster, OEM developed and facilitated a full-scale Regional Shelter Exercise in Redmond April 4-5, 2016; the first of its kind for King County. Based on the new Regional Shelter Annex of the CEMP, the exercise included 50 mock clients representing an array of needs (personal safety, ADA requirements, multiple language accommodation, mental health needs, etc.). King County Regional Animal Services set up a full-service pet shelter. An after-action review deemed the exercise largely a success, with many lessons learned to be implemented in preparation for another exercise in 2017.


Executive Tabletop Exercises
In keeping King County leadership abreast of hazards and the multitude of responses necessary during a disaster and its recovery, OEM conducts periodic tabletop exercises with the Executive Leadership Team. Scenarios covered in 2015 and 2016 include cyber terrorism, oil train accidents, and long-term recovery.[footnoteRef:10] These exercises allow department directors, executive leadership and elected officials to work through issues such as relocation of displaced workgroups, unified messaging to staff and stakeholders and coordination with law enforcement and KCIT. [10:  The tabletop exercise on long-term recovery is scheduled for December, 2016. ] 

Regional Weather Seminars
Climate experts tell us to plan for more frequent and more severe weather events in King County. Building on the success of our annual Winter Weather Seminar (five years running), OEM in 2016 inaugurated the first-ever Regional Heat Seminar at our ECC in Renton. These events bring experts on climate together with King County departments, emergency management partners and managers of critical infrastructure to share information on potential hazards and emergency response strategies. Our regional weather seminars are considered “must-see” events by our partners.
Joint Information Center (JIC) Orientations							
A hands-on JIC orientation was held at the ECC in June. Activation triggers, roles and responsibilities, tools and resources were reviewed. The expectation is that any County employee engaged in public communications should be available to staff the JIC during a crisis. Desk aids, checklists, office supplies and ready access to digital files are in place to empower individuals to carry out JIC tasks with minimal supervision.
[image: ]Volcano Workshop for Communicators
A Volcano Workshop for Communicators workshop was held in Puyallup this April for public communicators and education specialists to learn about one of the hazards threatening our region. This workshop was a collaboration of the Washington Emergency Public Information Network (WEPIN), State USGS, and the Make It Through[footnoteRef:11] campaign.  Attendees learned how to access accurate information from subject matter experts, coordinate information-sharing between different agencies and disseminate timely and appropriate public safety directives.

Cyberterrorism
Since early 2015 OEM has been conducting exercises and seminars focused on burgeoning threat of cyberterrorism.  In December, executive leadership, department directors, and separately-elected offices participated in a tabletop exercise that used cybersecurity hazards to drive discussion on the County’s continuity of operations plans (COOP). Additionally, staff have conducted seminars and presented findings at several venues, including the annual statewide Partners in Preparedness Conference. The seminars have been well received by emergency management peers from counties and other jurisdictions across the state.  [11:  www.makeitthrough.org ] 

 


Section 4: Planning

Plans describe "who does what" before, during, or after an emergency. They also address likely hazards, develop a context for when a plan might be used and describe responsibilities, actions and related timelines. OEM has spent the past two years creating and updating plans essential to our region’s ability to respond in times of need.
King County Comprehensive Emergency Management Plan (CEMP) update.
The CEMP is required under state and federal guidelines. It is designed for use by elected and appointed County officials and King County government in mitigating, preparing for, responding to, and recovering from disasters. Our current review is focused on changes that will increase the plans operational function. We are making the plan easier to read, functional during a disaster and eliminating redundancies. The update will also reflect the Emergency Management Accreditation Program standards and be subject to its review for compliance with best practices (See Section 1 above). The update will be finalized in November 2016.
Continuity of Operations Plans (COOP) 
COOP plans identify and describe how essential government functions will be continued in an emergency or disaster. EMCC members have been working to ensure each department has an established plan that is in accordance with EMAP standards. The 2016 priority departments for COOP plan compliance are KCSO, DES, Public Health, IT, DNRP and DOT. KCSO has assigned a new lead who is working closely with OEM to complete its plan by November 15, 2016.[footnoteRef:12] The schedule and work plan for the remaining departments will be determined by the end of the year. [12:  In concurrence with the King County Auditor’s Report, Recommendation #3, p 5.] 

Regional Hazard Mitigation Plan (RHMP) 
King County is committed to creating and sustaining communities that are more resilient to disasters. To fulfill this pledge, King County Emergency Management has recently updated our Regional Hazard Mitigation Plan (RHMP) in partnership with more than 50 cities and special purpose districts throughout the County. Federal compliance rules require this plan be updated every five years (next update due in 2019). Complying jurisdictions can qualify for disaster mitigation grants in the future. 
· More communities – over the past year, two additional cities Kenmore and Lake Forest Park  have linked to the regional plan including bringing our total partnering jurisdictions to 56; a four-fold increase over the previous plan.

· Technological hazards – Originally a plan that addressed only natural disasters, OEM this year added human-caused hazards (i.e. cyberterrorism, pandemic, etc.) to our risk profile.


Regional Recovery Framework
If a catastrophic disaster was to strike our region (think mega-quake)[footnoteRef:13], how will we rebuild? How will we integrate our values, ethics, hopes and dreams into the rebuilding effort? Later this year, the first draft of the King County Regional Recovery Framework will be completed in order to establish a process for both short and long-term recovery.  The recovery framework will identify an organizational structure, process and roles and responsibilities needed to ensure an inclusive process that is realistic, well planned and clearly communicated internally and externally with regional partners.   [13:  http://www.newyorker.com/magazine/2015/07/20/the-really-big-one ] 




Section 5: Outreach and Education

Preparedness is the foundation for building resilient communities. Reaching those we serve at home and in the workplace with the latest information on how to prepare for the unexpected is a paramount objective at OEM. Our outreach activities take on many forms and include translated materials[footnoteRef:14]: [14:  See Attachment 4: Public Outreach Events September 2015 – August 2016 for a comprehensive listing.] 

[image: ]Make it Through – King County leads this regional campaign focused on preparing for catastrophic disaster, especially earthquakes. This year, 2016, the campaign focused on increasing a social media presence, experimenting with features like Facebook live, where people can watch short videos to help them prepare, ask questions and connect with others on the topic of preparedness. [footnoteRef:15]  [15:  http://makeitthrough.org/] 


[image: ]Take Winter by Storm– A regional campaign focused on Winter Preparedness (flooding, snow, ice, power outages, etc.). King County OEM leads this effort and coordinates with DNRP and DOT, along with Seattle City Light, Seattle Public Utilities, State Farm, the Seattle Times, Snohomish County and Pierce County. Together we generate a series of earned media events focused on preparedness. In 2015, the emphasis was on home preparedness for flooding, being prepared for winter events when you are at work or events, preparing your home for winter and commuting in winter weather. [footnoteRef:16]   [16:  http://takewinterbystorm.org/] 


Game of Preparedness – King County OEM created the game of preparedness in 2015 as a fun and motivational way to help OEM staff get personally better prepared and sharpen their emergency planning skills. The game was broken down into seven weeks, with each week presenting a new challenge for employees to complete. Each challenge came with reading material and helpful hints. The game of preparedness was also used by King County Council to help prepare their staff. 

King County Employee Trainings –In late 2014, OEM began offering quarterly trainings through HRD on emergency preparedness to staff and community members. The trainings are two hours and focus on understanding local hazards, learning how to create individual and family emergency plans, and accessing helpful tips and resources for preparing for all types of hazards. Each training fills up quickly and has between 25-30 students. 

Community Fairs and Safety Trainings – OEM offers trainings to community and neighborhood groups, businesses and schools. Each training is tailored for the individual needs of the organization, and includes information on hazards in King County and ways people can prepare for them. During the past year, OEM has delivered 28 presentations and attended 29 community fairs. 



Community-Based Organization Trainings – In partnership with Seattle and Public Health Seattle & King County, OEM offers Community Based Organization training where non-profits and faith-based organizations come to learn how to create emergency plans for their organizations. The premise is to help organizations stay running following an emergency so they are better able to help residents. In 2016, four trainings are offered; two introductory and two advanced. 

Alert and Notification
Technological advancements over the past year have allowed King County to broaden and strengthen our ability to get important, even life-saving information quickly dispersed to government employees and the public during emergencies.
· [image: ]Alert King County 
Alert King County is the name of our new public alert and notification system serving residents of King County. Launched in early 2016, Alert King County is designed to reach people where they are at (which is often not at home), enhancing their ability to make good decisions and stay safe. Residents can subscribe to receive emergency messages by email, voice and text on any mobile device. These short messages can be geo-coded to notify everyone in an impacted area. Registration is free.[footnoteRef:17]
 [17:  www.kingcounty.gov/ALERTKingCounty ] 

· [image: ]KC Inform
KC Inform is a brand-new notification system used for internal communication with County employees. Notifications are secure and include: 
· Personal safety and emergency directives (fire, active shooter, etc.)
· Change in business operations
· Alternative work options
· Time sensitive notifications
This summer and fall, OEM is conducting training on the new system to King County departments and partnering jurisdictions at no charge.

· [image: ]Emergency News blog
When a significant event or emergency impacts our region, King County Emergency Management “activates” its Emergency News blog to provide timely, accurate and centralized public information. Our cloud-based website[footnoteRef:18] allows for a more agency neutral format that regional partners can link to from their own digital communication systems. The Emergency News blog was successfully tested during CR16 and real-world incidents (e.g. major events, extreme heat).
 [18:  https://kcemergency.com/ ] 




Conclusion
The past 12 months at OEM represent a period of significant change and rapid organizational maturity. Major initiatives have been instigated in each of our five critical areas of competency noted above. The challenges for the remainder of the year and 2017 will be to secure and advance upon the gains of these initiatives. Key indicators will be seen in our ability to secure re-classification of five TLT positions, to win EMAP accreditation and to expand our engagement with our many partners both within and outside of King County Government. The ultimate indicator, however, will be in our ability to respond and communicate effectively in times of emergency, on behalf of all those we serve.     
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Business Continuity Agenda 
China Visit 
Sept 22 - 24, 2015


Purpose: To discuss possible impacts of the China delegation visit to County business and regional services including: service levels and employee/public notification.  

Date: Friday September 18, 2015
Time: 4:00 - 4:30 p.m. 
Bridge #: 206-205-0850

Chair: Walt Hubbard, OEM Director 
Invitees:  All Department Directors, OEM, DOT, FMD, HRD, CAO, KCIT
 
Roll Call										
  
Situation Report									OEM/DO		 
  
Department Updates (incident dependent)
(Report impacts to facilities, employees and services. If no impact, please report as such)
        Transportation								DOT
	
	KC Facilities									FMD

        Information Technology							KCIT
		  
  Human resources/labor issues 						HRD/All	 

Key messages to employees							CAO/HR	 
	  Discussion
	  Decision
	  Alignment with separately-electeds

Potential issues through Monday morning					OEM/All	 
Next Teleconference  											
											 
Attachment 4
Public Outreach Events
September 2015 – August 2016
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VISON STATEMENT MISSION STATEMENT

King County is a diverse and dynamic community with a healthy 

economy and environment where all people and businesses have 

the opportunity to thrive

King County government provides financially responsible, quality-

driven local and regional  services for healthy, safe, and vibrant 

communities

    Best-Run Government                 Combatting Climate Change                    Equity and Opportunity                Regional Mobility

VISION STATEMENT MISSION STATEMENT

A county with disaster ready communities where everyone is 

prepared for and can recover from emergencies.

We provide regional leadership to strengthen community 

resilience and access to emergency services.

Regional Emergency Services 

(Quad 1)

Standards-Based Programs 

(Quad 2)

Outcome: To provide region-wide planning and emergency 

response coordination for jurisdictional and private sector 

partners.

Outcome: To achieve a state of continuous improvement by 

measuring quality, cost, delivery, safety, and morale. 

1. Enhance regional programs for local jurisdictions, special purpose   

districts, tribes, and non-govt. organizations.

1. Demonstrate alignment with emergency management and 911 national 

standards.

2. Incorporate emerging technology that enhances access to emergency 

services.

2. Incorporate Lean methodology into business processes to reduce 

waste and increase efficiency.

3. Influence legislation that removes barriers and promotes greater 

access to resources.

3. Ensure ESJ's "Determinants of Equity" is factored into planning efforts 

to provide high quality services and products to all customers.

Resilient and Inclusive Systems 

(Quad 3)

Quality Workforce 

(Quad 4)

Outcome: To have the ability to prepare and plan for, absorb, 

respond to, recover from, and adapt more successfully to 

adverse events.

Outcome: To develop a strong workforce made up of internal 

and external partners, ready to coordinate emergency 

response and recovery.

1. Ensure Continuity of Operations procedures for King County Govt. are 

reviewed, exercised, and updated on an annual basis. 

1. Identify at least four people to staff every position within the 

Emergency Coordination Center during activations.

2. Ensure mitigation strategies are identified and tracked to reduce risks 

to people, property, and the environment.

2. Promote "Best Prepared Government" practices, training, and 

activities within all King County departments.

3. Facilitate "whole community" planning that includes expertise from 

community groups and private sector partners.

3. Implement a robust training and exercise program based on existing 

plans for King County department staff, community groups, regional and 

private sector partners.

4. Ensure public education strategies reach and equip every resident 

(regardless of age, language, race, or gender) with steps to prepare for 

emergencies and disasters.

4. Ensure professional development opportunities are available to all 

staff through networking events, conferences, and seminars.

OEM OUTCOMES and OBJECTIVES

Office of Emergency Management

Vision, Mission, Culture, and Outcomes

KING COUNTY  

Executive's Top 4 Priorities

OFFICE OF EMERGENCY MANAGEMENT

OEM CULTURE

We are innovative, open-minded and adaptable to new and creative ideas;

We create a safe, collaborative place that invites all voices and perspectives;

We have clear roles and responsibilities that capitalize on unique skills, strengths, and passions;

We have strong leadership that starts at the top and is cultivated throughout the organization;

….while having fun!
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Volcano Workshop for Communicators

Wed, Apr. 13 - Puyallup, WA
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Date

Clssification

Descrption

Actvations
September 2015 - August 2016
King County Emergency Management

Detais

8/15.26/2016 Leve 3-monieor ‘Wiland re R Fag waming/burn ban King County(including resourc requestsfrom outside jurisdictions)
8/15/2015 Level 2-mutagency  Brush fire on 405 ‘Smke column and heicopters visbie from OEM offce. Brush ire burningon 405, Seversl  OEM ladership, PIO, EM Zone 1 Coordinator, Valleycom,
engines on scene, two brush tucksen oute,and Bosin s bringin a crash tender ot to hose. Zone 3 i Coerdinator, K Roads, WSOOT.
dounthe hilsice
712212015 vl 2 -mutisgency  BothellFire Bothel ctvating E0C i esponse to alarm fire i downtown Bothell Firewas reported OEM leaderhip, FIO, EMATsson, Zone 1 Coerdinator,
sbout 0300, Confagation involves several businesses. Downtown Streest and SR 522 losed._ Ethel EM,
Evacustions. Exec Constantine, Counciimemebr Demboveki, CAO Whalen.
7/18/2016 Level 3 - mentor WASART mision request ‘Dog over ciffin Auburn; equesting mission umber_ Fulfiled WasART
7/6/2016 Level 3 -mntor 0 pi (inor) Baard Neighborhood Gizen report WaEwD.
/212016 Level 2 - muisgency  Public AletRegquest Request fom Tokwita EM tosend out freworksafety message t iy reisdentsvia KCAert.Ciyof Tukwila
6/26/2016 Level3-menior “Amtrak rain dersiment (minor] King County Metro rep eported a minr dersiment ofan Amtrack tai n Tukwia. “Amtra, GEM Leadershi, KC etro
Nofniuriesor sils. Amtrack was requestingbusesfrom King County Metro but nthe end did
noteedthem.
6/26/2016 Level 3-menitor ‘Seatie EOC activated for Pride Prade Received noificaton o actvation and snapshots throughout the da. Sent Snapshots o Jody, Seatte EM, OEM Leadership
Wit and Bamaby.
©/20/2016 Lovel 2 -muliagency _ Requestorireseach dogs Valey Regionsi Fire Agency NW Disste Search Dogs, WAEMD.
6/12/2015 Level 2-mltagency  Redmond scating EOC or threats ‘Unspecified threatsaganst a local mesaue. Musim Assocaion of PugesSound, OEM irector,deputy
director, Zone 1 coorinator, KCS0, Gty of Redmond,
WAEMS.
6/7/2016 Level 3 -mntor Public At request - SAR Cnington K Search and rescue /A subjectiocated
6/6-10/2016 Level2- mutizgeny  Cascada i 2016 Fullscale exercise-PNW and BC. Acvtion of K ECC. Aveas of conceniration: 1) Operatonal Al leves o federl, iba, state, and ocdgovernment.
readines; 2) Mass care Numerousprivat secor piayers.
5/26/2016 Levl 2~ mltiagency s Leak ot 4t and Veser Seartie ire and P crews n-scene. The gs ine was secured 3¢ spprosimatey 1310 and he _Seatte OEW, KC Mo, OEM Leadersip and IO, GAO
srea was openea to e Whaien, Bellewe £, PSE.
5/25/2016 vl 2-mutisgancy  Seatte Fower Outage. = 60%of downtown Sette xperienced a complete power outage from 1130-1235. The _ Seatte £0C, OEM Leaderhip, ExecutiveLeadership Team,
povwer outage ws due o equipment faiure 3¢ the Massachuserts S ub-station. st kcoor
5/12/2016 Level3-menitor i fuel on ai ne Richmond Besch BNSE, WADOE
S/11/2016 Level 3 -mentor Request orar sifing dogs State EMD caled o request i sifing dogsfr 3 drowning nSan uan couty Calld 4 Chisan to oy of request. He cale Sate DO
5/2/2016{Level 3 -moritor DFERS Fower outage 'DPERS Dirsctor fo Strbosrd called t report power was vt at DPERS HGlin Snoquaimie. Exec Leadership Teamvia txt and emai (Cinform). OEM
Leadershipand P05
S/1/2015 evel 2 mutiagency  Sear EOC Acivation - May Dayprotests ‘OEM Dy Offcier depoyed to Gty ofSeate’s EOC during thei activaionfor May Day  OEM eadership nd PiOs
protess.Peintof contact btween KCOEM Duty Offierand th KC Excutive.
4/25/2016 Level3-mnitor 5499 Vadur Cosure Visdctcosed forapprox. two week t acitate new tunneldigging by “Betha.” Seatie OEM fnapshos).
4/18/2016 Level 3 -menitor ‘Securiy Breach - ort o St Retayed to OEM by WAEMD. Nene.
4/13/2016 Level 3 -mntor Hazmat - Seatte HAZMAT spl Fairview Ave Est SeateFire HAZMAT were on scene and mvestgating.  Nene
3/28/2016 Level 3 - mentor Row sevagespil at Tukwia Gicen cai -raw sewag o »storm drain. Tukwila EM, WA DOE
3/23/2016 Level 3 -mntor Pubicheattn Pubiic Heahh requesting misson number fo possbie strep 2t farm outsde o Maple Valey. PH, tate EMID
3/22/2016 Level 3-menitor Manin ree near Westske A man has dimbe the Macy's Chistmas e in downton Seatte. There were 3 number of _Seatte £0C naied.
road closures and transit sues.
3/2/2016 Level3-monior HazmatSpl - sssquah Sheen potentaly fowine o lsaquah Cresk. Caler sated KCDOT was using heavy KC DO, KC Roads
<cuipment to g ditchs nto th sideof a mauntain.
3/15/2016 Level 3 - mentor Mudside - CecarRiver o properties o prsons were impcted however,area s susceptbe and experenced iy of Reton, KC Flood Contro istric
multipesides inone week.
3/3/2016|Level2-multingency  Greenwood gas explosion Seatte Emergency Management Office Duty Oficer reports major gas explosionnthe  Seatte 0C 57, 570, PE, OEM leadersvp, KCDOT

Greemuood nefghbor betwesn 83rd and 85th impacing bothside of th srest. Fir fighters
onscene. Some injries (minor). Tio Metro buse areon ight to provide for human senice

nescs.
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Activations.
September 2015 - August 2016
King County Emergency Management

3/13/2016[Level 2 multisgeney  Windstorm. Windstorm affecting the area. Power ut 2 Covington. OEM Duty Ofice reocated 1o RCECC. _ Seattl E0C, Kent EOC, Bellevue EOC, PS, Seatie ity Light,
Seattie DO’ same predicamen. Kent and Bllevue EOC open tosuppert roads departments. OEM eadership, ExecutiveLeadership team, PIOS
PSE & Seatte ity Light with near 136K customers out nthe enir region.

3/5/2016{Levei3 Pionesr Square Sttion cosed Pionser Squar Sation cose to passengers e tosusicious package ‘Seatie 00, OEM Leadership and Fs
3/1/2018 tevel3 Hamat spl Calrraports overtrmed vehicl i Gary Gran SoosCreek Pak, by anommous caller, who Kt Emergency Management
incicated emergency personnelonscene.
3/1/2016{Level3-moritor Tree down Kent (unincorporsted), may impact power ines nd road when fals KC st PSE
3/1/2016]Leve 3-moritor Hazmat spil Cicen eportof g pump eaking 3t 7-12in Aubum Auburn EM and WA DOEzoio.
2/15/2016 Level 3 -menitor Hazmat sl Vesselunderater Quarcrmaste Harbor, Vash liand Vashon band Fire & Rescue, VIEGC, WADOE
2/15/2015 Level 2-mutiagency  Pacic looding. Army Corps of Enginesrs report heaw rains may eauire rlesses from the Mud Mountain _Ciy of Pacic 20C,USACE, KCWLRD, OEM Leadership,
Dam that couid cause flooding inpars of Pacic Planning and P05, CAO Whalen
2/19/2016 Lovl 2 -mulisgeney  Fiooding FWC opens 2 waters i on Tot, Snogauimie,Skykomish, Green rivers. P Rosd losures, _ Executive Leadership, OEM leadersip, CAO Whalen,
possible cutofofsccss toSan Souc neighborhood. ‘Counciimember Lambert, KCFWC, Zone 1 and 3 Coorinators
2/15/2016 Level 3 - menitor Hamat spil Submerged at Veshon siand fery termina.Calerreport 510 gllons of gasoine onboard. WA DOE, VFR
Sheen on water
21112016 vl 2-mutageney  Missingperson WAEMD relayed mutusl s request for AR dog support for mising person n KR kcesi
Chean/Wenstehee srea.
1/26/2016 Level 3-menitor ‘Actve shooter ‘Acove shooter ina homelsss camp in Sette. ‘Seatie EM Dury Officer, OEM leadership and P03, KCDOT
/122016 Lever 3-menior Hazmat spil Tanker raer overtumed on 130 near Nerth end. ‘OEM ladership and IOs, WS, Zone 1 Coordinator, North
Bend EM, Councilmember Lambert.
1/18/2016 Lever 3 - menior Potential loding Ravern arescaller reporsreport s dovned ree between i neighbors' ards hat was
backing p creek. Seatie OEM, SPUSeatte Pubic Uity
12/24/2015 Level 2~ mltiagency  Skykomsh fooding/ power out 1.90 Snoauaimie Pas dosed,truck traffic dverted t US 2, Steves Pass. Power ines down _ Skykomish FD, OEM eadership and PiOs, PSE
from Skykomish
12/4/2015 Lever 3 - mentor Hamat spil 7-10 L. ciese spil fuling ety nNerth end SEOC nifed/confimed
11/18/2015 Level 2- mutisgeney  Wiiand fre - support o Spokane. Spokane Courty EMD Requested logsicssupportfor their E0C KCOEM, Spokane EOC
£1/17/2015 Leve 2~ mltagency  Skykomish Power & Fioding. iy ofSkykomis report thy and th sumounding unincorporated areas were without Cityof Skykomish, Skykomih FD, OEM Leacerhip,and O3,

power. Highway US 2, shut down n bothdirections dusto debrison the roadway. Some  CAD Whalen Councimember Lambers, KCWLRD, WAEMD,
homes fiooded and they had stranded matorists and tudents that nesded sheltering for the  PSE, WSDOT, WSP.

152018 3 o Foad o e S e o i oo RCOEM e P, ol b
Camation 1 Coarcinator

11/16/2015 Level 3 - menior igh wind warming & High Wind Warning has been ssuedfor Seatte and vciniy with winds ot 25-40 mph wih  KCOEM leadership and PO,
gusts up 10 60 mph.

£1/14-17/2015 Lovel 2 -multiagency  Rain and floocing event ‘OFM eadership and PG5, FWC.

The Snoquaimie Rier reached Food Phase 2, then Phase 3

/1272015 v 3 WS St relocation request "Natonal weatherSerica - Seatt offce conducted prelmary requests incase they o5t power  AVaHBbilty of the ECC was confirmed but the NV did ot
during the storm. e o reiocate her during th storm.

11/2/2015 | Lovel 2 multiagency _ HasmatjPublic afery. ‘White powder incdent wa reported s King County Courthouse n ssasquah. Issaquah EM, USPS, WADO, Eastide Fire & Rescue.

10/30/2015 Level 3 - menior Flooding it fiver at Phase 2 Snoqualmie st Phase 2. Heavy rains continued throughout he KCFWC, KCDOT, Zone 1 Coardinstor, O£M Director and.
weskand. Deputy Dirsctor.

10/22/2015 evel 3 - menior Sii-swicontheline ATAT cstomers experiencing axtreme saic when caling 911 ‘OEM cadership, 911, and P05, AT

10/4/2015] Level 3 - moricor ‘Seapiane Crash Noinjries nor any hazamat spils. The seapane did sik and may nesd to be ahvaged inthe ity of Renton Duty Officer
fure.

9/28/2015 | avel 2 multiageney  Miass Casuaty Incdent - S555]Aurora Bidge. ‘Seati EOC actvated for  mass casualy ncdent invoiing 2 tour bus nd  “Ride the Duck”  OEM eadership and e stf, Executive eadership, PH,
vehici on the Aurors Brdge. OEM staf deployed to support planning and logistic: KCDOT, NWHRN, Seatie EOC, forign consulates.

9/22.24/2015 Lovel 2 -mltiagency __Seatie acvated for Chinese resident st ‘Sesties EOC actvated forthe Chinese President vist. 'OEM Leadership and Ps, CAO Whalen, KCDOT, KCSO.

5/15/2015 Level 3 - moritor Earthquake near Snoguaimie. 33 magnitude earthauake reported near Snoquamie, over 12 e decp. No damage oempios

repord.
9/5/2015]Level 2 - muttiagency Wi Moritoring. Follow-up on satus of deployed resources. Zone 1and 3 Coordinators, Seati Fire,Medic One, Kent,

Redmond.
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King County Office of Emergency Management Public Outreach Events
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