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SUBJECT:  Metro Connects:  King County Metro’s Long Range Vision, the King County Metro Transit Long Range Plan (LRP).
SUMMARY:  Today’s agenda item is the first Regional Transit Committee (RTC) overview of the Executive’s proposed Long Range Plan, Metro Connects:  King County Metro’s Long Range Vision.
The King County Metro presentation (Attachment 4) will provide an overview including a timeline for RTC review.

A special workshop meeting of the RTC is scheduled for Tuesday, August 30, 2016 at 3:30 p.m.  As part of today’s overview, the RTC will have an opportunity to identify three to five topics that would be most helpful to discuss at the workshop.

BACKGROUND

Metro Connects is the product of considerable interaction with the cities and other stakeholders as directed by Strategy 6.1.2 of the Strategic Plan for Public Transportation.  A lengthy process of outreach and consultation culminated with the release of a draft version of Metro Connects in early April.  The response informed the latest iteration, the Executive’s transmitted Long Range Plan.

Summary of Metro Connects:  King County Metro’s Long Range Vision
The Metro Connects introductory section (pages 1-14) mentions three objectives:

· More Service (page 4)

· More Choices (page 6)

· One System (page 8)

Benefits of the fully implemented vision are described briefly (pages 10-14).
The table of contents is on page 15. 

Chapter 1 – What We’re Proposing to Do takes up most of Metro Connects, with sections describing elements of the Service Network (pages 16-31), Service Quality Investments (pages 32-55), and Critical Service Supports (pages 56-67).

Each concept is described in a summary statement, followed by a “What would it look like” explanation and a “What would it take” discussion of planning, funding, and other requirements to achieve the concept.  This is a new format developed after the draft Long Range Plan was released.
The Service Network section describes the three bus service types that the RTC has reviewed, as well as Accessible Transportation Options:

   Frequent Service. . . . . . . . . . . . . . . ……………20
Express Service . . . . . . . . . . . . . . . . …………..24
Local and Flexible Service. . . . . . . . . . . ……….28
Accessible Transportation Options. . . . . . . …...30
The Service Quality Investments section describes topics that affect the customer experience in using transit, all of which would have impacts on King County Metro’s success in achieving the Metro Connects vision:
Speed and Reliability. . . . . . . . . . . . . …………..32
Boarding and Fares. . . . . . . . . . . . . . …………..36
Innovation and Technology. . . . . . . . . . ………..38
Customer Communications. . . . . . . . . . .............40
Passenger Facilities. . . . . . . . . . . . . . ………......42
Access to Transit. . . . . . . . . . . . . . . ……............46
Managing Demand. . . . . . . . . . . . . . ……………52
Transit-Oriented Development. . . . . . . . . ……...54
The Critical Service Supports section addresses infrastructure, support facilities, and workforce needs for achieving the vision:

Fleet. . . . . . . . . . . . . . . . . . . . . …………………...56
Layover Areas. . . . . . . . . . . . . . . . ………………..60
Operations and System Preservation. . . . . ..........62
Metro's Workforce. . . . . . . . . . . . . . ………………66
Chapter 2 How We Would Do It addresses the process for moving toward the vision, with information on finances, the role of partnerships, and initial steps: 
   Attaining the Vision . . . . . . . . . . . . ……………………….68
Implementation Program. . . . . . . . . . . …………………..70
Financial Overview. . . . . . . . . . . . . . …….......................72
Investing Together. . . . . . . . . . . . . . ……………………..73
Service and Capital Investments. . . . . . . . ……………...74
First Steps. . . . . . . . . . . . . . . . . . …………………………75
Metro Connects includes seven Appendices with more detailed information on key plan elements.  Notably, Appendix A, Service Network, reflects the close collaboration with cities on transit needs and appropriate service types for different areas of the county. 
Appendix A. Service Network ...............................................A-2 

Appendix B. Capital Costing Methodology ...........................B-1 

Appendix C. Speed and Reliability .......................................C-1 

Appendix D. Access to Transit .............................................D-1 

Appendix E. Passenger Facilities .........................................E-1 

Appendix F. Critical Service Supports ..................................F-1 

Appendix G. RapidRide Expansion Report ..........................G-1
RTC Workshop – with this broad range of subjects, identifying a discrete set of topics for the workshop discussion on August 30 will help ensure that the workshop is useful to RTC members.  Topics that have been mentioned or that are longstanding RTC areas of interest, could include alternative services, partnerships, finances, implementation of the vision, and Access to Transit Study implementation.  
RESOURCES

Here is a link to the County Council webpage for Proposed Ordinance 2016-0414, including the ordinance, Metro Connects, the Executive’s transmittal letter, and the Public Engagement Report:

http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=2810244&GUID=EB18D310-12DE-45F1-9CB7-1328DA6518BF&Options=ID|Attachments|&Search=2016-0404
The Plan is available on the King County Metro website here:

http://www.kcmetrovision.org/
ATTACHMENTS

1. Proposed Ordinance 2016-0404 and attachment

2. Executive’s transmittal letter

3. Fiscal Note

4. Transit Division presentation on Metro Connects
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