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SUBJECT

AN ORDINANCE approving and adopting the collective bargaining agreement negotiated by and between King County and the Service Employees International Union, Local 925 representing employees in the Department of Executive Services; and establishing the effective date of said agreement. 
SUMMARY

The agreement would approve a three-year collective bargaining agreement for the Service Employees International Union, Local 925 (Department of Executive Services-Facilities Management Division). The current agreement expired on December 31, 2007. The new agreement is for the period of January 1, 2008 through December 31, 2011. A tentative agreement was reached on June 11, 2008 and the agreement was ratified by the membership on August 12, 2008 and transmitted to Council on October 3, 2008.  
The Bargaining Unit at a Glance 

This agreement covers approximately 115 employees in the Department of Executive Services-Facilities Management Division.  The employees in the bargaining unit maintain and service county buildings and facilities. They carry out their responsibilities in the classifications of Custodian, Utility Worker, Inventory Purchasing Specialist, Hazardous Waste Technician, and Supervising Hazardous Waste Technician. The minimum pay range in this agreement is Range 30 on the hourly squared table ($14.54-$18.43). The maximum pay range in this agreement is range 62 ($31.06-$39.37). 
This unit also includes eight employees in the Supported Employment program. Their rate of pay is 75% of the appropriate step of Range 30. (King County's Supported Employment Program provides developmentally disabled individuals an opportunity to perform meaningful, fairly compensated work in integrated job settings.) 

There are nine employees in this unit who received “Lifeboat” notices that the funding for their positions will be discontinued mid-2009. All eight of the Supported Employment Employees in this unit are in the “Lifeboat”.
Consistency with Labor Policies 

This agreement did not meet the Council policy for completion of the agreement prior to the expiration of the previous agreement. The previous agreement expired on December 31, 2007. The proposed CBA appears consistent with all other adopted labor policies, including a provision allowing for performance evaluations.

New or Modified CBA Provisions 

Productivity Recognition Program. 

In 2006, the Council approved a Memorandum of Agreement that called for a productivity recognition program. As established, the program calls for a system where the customer and supervisor each provided an assessment of an employee performance based on a scale of 1-5. Each employee receives a monthly premium of $100 for simply participating in the program. In addition, each employee is eligible to receive a performance based recognition payment. Under this system, custodians are rated individually, utility workers and hazardous waste employees are rated as groups. The customer and supervisor rating for each employee or group are added together. In 2006, if the rating is 7.5 or better the employee or group received a recognition (incentive) payment. For 2007 employees or work groups needed a rating of 8 to get a recognition payment. HRD reports this program resulted in all employees receiving a recognition payment in 2006. In 2007, only four of the participating employees did not receive a recognition payment. 
This new CBA makes changes to the productivity program. Most significantly, employee performance rating will be done by supervisors, rather than supervisors and customers. However, supervisors will take into consideration customer surveys.

Also, the timing of the recognition program is changed to quarterly rather than once a year. According to HRD, the change to quarterly audits and payments will allow employees to receive more frequent feedback and make improvements if necessary.
Other Changes to Existing CBA Provisions
There are several other changes to the existing CBA provisions.

· The lead worker premium is increased from 7% to 7.5%. 
· A provision is added allowing the county to conduct performance evaluations at least annually as part of a systematic and equitable employee performance management system.
· The Overtime Assignment section has been revised to make it easier to administer and for the parties to understand.

· The agreement acknowledges that there is currently a classification study of the county’s Supported Employment Program. The parties agree to reconvene negotiations with the intent of determining the appropriate pay rate for any new classification for the aforementioned employees. 
Ongoing CBA Provisions
Cost of Living Adjustments (COLA) – The wage settlement for this contract provides the standard cost-of-living adjustment provision agreed to by other county organizations. Effective January 1, 2008, 2010, and 2011, the base wage rates in effect the previous December 31 for all employees shall be increased by 90% of the CPI-W All Cities Index (September to September) with a maximum increase of six percent and a minimum of two percent. 
Fiscal Note – As shown below, the cost to implement the agreement for 2008 is $111,314 and in 2009 is estimated at just over $370,000. Funding for this agreement will be included in the 2009 budget. 
	EXPENDITURES FROM:

	Fund Title
	Fund Code
	Department
	2008
	2009
	2010
	2011

	Facilities Management
	5511
	DES-FMD
	
$
111,314
	
$
370,100
	
$
211,444
	
$
185,879

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
$
111,314
	
$
370,100
	
$
211,444
	
$
185,879


The above estimates are based on COLA assumptions of 2.4% for 2008, 6.00% for 2009, 4.27% for 2010, and 3.60% for 2011.
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INVITED

· Karen Place, Labor Negotiator, Labor Relations, DES
· Liz Ford, Manager, Labor Relations, DES
· Debbie Foley, Organizer/Representative, Service Employees International Union, Local 925 (Department of Executive Services-Facilities Management Division)
PAGE  
3

