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	Date:
	June 28, 2011

	Invited:
	Cheryl Markham, Program Manager, Housing and Community Development, Department of Community and Human Services


SUBJECT

An ordinance authorizing the Executive to enter into interlocal cooperation agreements for the continuation of King County Consortia partnerships for the administration of federal and local funds for affordable housing and community development: (1) King County Community Development Block Grant ("CDBG") Consortium; (2) HOME Investments Partnership Program ("HOME") Consortium; and (3) Regional Affordable Housing Program ("RAHP") Consortium.  

SUMMARY/BACKGROUND

King County has established consortia relationships through interlocal cooperation agreements to share in the distribution and administration of funds made available through the U.S. Department of Housing and Urban Development ("HUD"), and affordable housing funds established by the RCW 36.22.178. 

Pursuant to KCC 24.13, it is the policy of King County to partner and form urban county consortia with the cities and towns in King County, outside the City of Seattle,
 for the HUD-administered CDBG and HOME programs, and with all cities and towns in King County for document recording fee surcharge funds for affordable housing governed by RCW 36.22.178, which requires the County to enter interlocal agreements. 

The CDBG, HOME and RAHP interlocal agreements (Attachments A – D to Proposed Ordinance 2011-0250) address the general distribution of housing and community development funds for the benefit of very low to moderate-income households, the use of funds, responsibilities and powers of the parties, general terms and the establishment and functions of an interjurisdictional Joint Recommendations Committee ("JRC")
. 
These agreements are proposed to be updated from the current service period, based on negotiations conducted earlier this year between King County and city representatives.  Letters from the Department of Community and Human Services were sent to every city eligible to participate in one or more of the King County Consortia in April 2011, pursuant to HUD requirements for notice to eligible cities.  Each letter notified the city of their options pursuant to their status in each consortium, with attached draft copies of the relevant agreement for their review. 

King County Consortia Interlocal Agreements

The four King County Consortia interlocal agreements are set out in KCC 24.13.010.  They are three-year agreements that coincide with the three-year CDBG and HOME urban county qualification periods established by HUD.  The four agreements currently in place are for the qualification period of 2009 – 2011.  These agreements have been updated (as described below) and will be renewed for the 2012 - 2014 period, when signed by representatives of King County and each city.  
The four agreements are based on HUD qualification criteria for the status of jurisdictions participating in an urban county consortium, and are detailed below: 

1. Regular CDBG Agreement.  This agreement is for cities that do not qualify for CDBG or HOME funds independently.  The Regular CDBG Agreement also covers participation in the HOME consortium.

2. CDBG Joint Agreement.  This agreement is for cities that qualify to receive CDBG funds independently, but choose instead to enter into an agreement with the County whereby the City’s portion of CDBG funds will be administered jointly with the rest of the consortium’s funds in a partnership between city and County.  The CDBG Joint Agreement also covers participation in the HOME Consortium.

3. HOME Program Agreement.  This agreement is for cities that receive and administer CDBG funds independently of the CDBG Consortium, but do not qualify to receive HOME Program funds independently.  These cities participate only in the HOME Consortium, and are referred to as HOME-only cities.

4. RAHP Agreement.  This agreement is for the state-authorized document recording fees for affordable housing governed by RCW 36.22.178.  It is for all cities and towns in King County, including the City of Seattle, which receives its own CDBG and HOME funds. 

During the 2009 - 2011 urban county qualification period, 28 jurisdictions in King County participated in the consortia through a Regular CDBG Agreement
, three jurisdictions participated through a CDBG Joint Agreement,
 three jurisdictions participated through a HOME Program Agreement
, and 24 jurisdictions participated in the RAHP Agreement
.

Updates to Consortia Interlocal Agreements

Staff in the Department of Community and Human Services met with representatives from the participating consortia partner cities from late 2010 through early 2011. As a consequence of those meetings, the following updates and renewals have been negotiated and agreed upon:

1. Regular CDBG Agreement (Attachment A) The parties to this agreement that joined the consortium for 2009 - 2011 desire to allow the agreement to automatically renew for a new three-year qualification period, pursuant to the automatic renewal clause.  Any cities that did not sign the 2009 - 2011 agreement (Medina, Milton, Newcastle and Normandy Park), and wish to join the Regular CDBG Consortium, will sign the same agreement format updated only to note the new time period, 2012 - 2014.

2. CDBG Joint Agreement (Attachment B) For the new qualification period, there are two cities, Redmond and Kirkland, which will likely qualify to receive their own CDBG funds from HUD, pending release of data from HUD in July that will confirm whether or not these two cities have met the required threshold for such qualification.  These two cities are likely to become Joint Agreement cities if they reach this threshold.  Discussions with these two cities and the other Joint Agreement cities yielded minor process clarifications and updates.

The agreed CDBG Joint Agreement updates are, as follows: (1) a new section addressing the development of more detailed consortium operating procedures; and (2) a section addressing the status of Joint Agreement cities with respect to the HUD Section 108 Loan Guarantee Program.

3. HOME Program Agreement. (Attachment C) The parties to this agreement that joined the consortium for 2009 - 2011 desire to allow the agreement to automatically renew for a new three-year qualification period, pursuant to the automatic renewal clause.  There is one new city, Federal Way, which is likely to be eligible to join the HOME Consortium as a HOME-only city, and will sign the same agreement format updated only for the new time period 2012 - 2014.

4. RAHP Agreement. (Attachment D) The parties to this agreement that joined the consortium for 2007 - 2011 have agreed to two updates: (1) the first update is to move the RAHP agreement onto the same three year schedule as the CDBG and HOME agreements, and to add an automatic renewal clause to the agreement for successive three year periods, if the parties agree that no changes are needed prior to the renewal date; and (2) the second update is to add a section regarding consortium coordination in the event of a declared disaster or emergency that displaces consortium residents from housing.  Any cities that did not sign a RAHP agreement for 2007 - 2011 will have the opportunity to sign the updated agreement this year.

ANALYSIS

The proposed interlocal agreements conform to adopted King County policy and Code provisions.  They are also necessary to meet HUD requirements pursuant to King County’s Consolidated Housing and Community Development Plan.   
By updating and entering into the new ILAs, the County will be continuing its responsibility to partner and form urban County consortia for the distribution and administration of federal funding and other affordable housing funds authorized by Washington State.   

Authorizing execution of the ILAs as updated and amended is a reasonable business decision.  

ATTACHMENTS

1. Proposed Ordinance 2011-0250
� As a large metropolitan city, Seattle receives an independent allocation of CDBG and HOME Program funds directly from HUD. 





� The JRC is composed of city and county representatives, is advisory to the King County Executive, and reviews and recommends specific projects as well as program guidelines for programs to be undertaken with CDBG, HOME and RAHP funds.


� Regular CDBG Consortium jurisdictions: Algona, Beaux Arts, Black Diamond, Bothell, Burien, Carnation, Clyde   Hill, Covington, Des Moines, Duvall, Enumclaw, Hunts Point, Issaquah, Kenmore, Kirkland, Lake Forest Park, Maple Valley, Mercer Island, North Bend, Pacific, Redmond, Sammamish, SeaTac, Skykomish, Snoqualmie, Tukwila, Woodinville and Yarrow Point


� Joint Agreement jurisdictions: Federal Way, Renton and Shoreline


� The HOME-only jurisdictions: Auburn, Bellevue and Kent


� The RAHP jurisdictions: Beaux Arts, Bellevue, Burien, Carnation, Clyde Hill, Covington, Enumclaw, Federal Way, Hunts Point, Issaquah, Kent, Kirkland, Lake Forest Park, Mercer Island, Pacific, Redmond, Renton, Sammamish, SeaTac, Seattle, Shoreline, Snoqualmie, Tukwila, Yarrow Point
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