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Metropolitan King County Council
Government Accountability and Oversight Committee
Staff Report
	Agenda Item:
	6
	Name:
	Mike Alvine

	Proposed No.:
	2011-0386
	Date:
	September 20, 2011

	Invited:
	The Honorable Sherril Huff, Director, Department of Elections


SUBJECT

A motion relating to quarterly reports on elections and establishing county policy on certain elections issues; and rescinding Motion 12299.
SUMMARY

The proposed motion would rescind Motion 12299 that addressed various elections issues, which have been resolved, and required quarterly reporting to the Council by the Director of Elections.  Quarterly reports would be replaced with an annual report if Proposed Ordinance 2011-0385 is approved and Motion 12299 is rescinded.
Background 

Motion 12299 was approved by the Council in June of 2006 when the Council and Executive were actively trying to address a variety of elections issues including acquiring a new consolidated facility, purchasing new ballot scanning and tabulation equipment, staff turnover and the filling of key management positions, security issues and the overall process and quality of elections administration. Motion 12299 proved very helpful in providing policy direction and milestones for addressing these challenges. While ongoing vigilance is required on issues like security, staff training and retention, the remaining issues such as having all elections operations in a consolidated appropriate facility and the acquisition of new equipment have been fully resolved.
Analysis 

To evaluate the appropriateness of Proposed Motion 2011-0386, it is helpful to consider two things. First, the extent to which the issues identified in Motion 12299 have been addressed and second, whether or not Proposed Ordinance 2011-0385 will be approved. 
Issues identified in Motion 12299:

1. Elections should be consolidated into a single facility. - This has been accomplished with a state-of-the-art facility in Renton.
2. Executive to transmit a plan for improving voter registration records. - This was done and voter registration records are much improved. Also, the State of Washington has become the primary manager of voter registration records. However, this is an area where constant attention is required and King County must be an active partner with the Secretary of State's Office.

3. Executive to provide a security plan related to elections facilities, ballots, personnel and electronic systems. This was done.
4. Executive to hire a management consultant to assist the director of elections to lead the organization to become a model elections operation with a very high level of competence, high morale, low turnover and full staffing. - Significant resources were devoted to accomplish this task.
5. Director of elections should provide quarterly reports to the council describing improvements "made by the director and the director's staff to the conduct of elections and improvements that are in process or have yet to be made." - With the numerous improvements made in the administration of elections, the Director's reports have become more about reporting on recent elections, voter outreach and education efforts and less about resolving previous problems.
The Director of Elections plans to continue to provide regular updates and summaries following each election as well as reporting on any other activities of the Elections Department that would be of interest to the Council and the public.
Given the status of the five elements of Motion 12299 above, and given the nature of the Director's ongoing reports to Council and the public, and assuming Proposed Ordinance 2011-0385 is approved by the Council, it appears that greater oversight value would be provided by the new, codified reporting requirements. Proposed Ordinance 2011-0385 will provide data on election costs, voter turnout and accuracy of elections as measured by ballot reconciliation statistics by January 31 of each year.
ATTACHMENTS

1. Proposed Motion 2011-0386
2. Motion 12299
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