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[bookmark: Overview]OVERVIEW
TOPIC: A Motion approving the King County Youth Diversion and Intervention (KCYDI) Program Report.
LEGISLATION SUMMARY
The adopted 2026-2027 biennial budget included a proviso on the Employment and Education Resources appropriation unit (Ordinance 20023, Section 108, Proviso P1) requesting a King County Youth Diversion and Intervention (KCYDI) Program Report, restricting $1 million of spending authority from being expended or encumbered until the Council passes a motion approving the report (Proposed Motion 2026-0084).

The transmitted report, as required by the budget proviso, includes information on:
· KCYDI program guiding principles and outcome goals;
· The framework/model for program implementation, evaluation, and reporting;
· How the KCYDI program was informed by stakeholder input and prior experience with the Restorative Community Pathways (RCP) program;
· KCYDI program implementation status; and
· [bookmark: Key_Issue]A cost estimate for broadening program eligibility to provide felony diversion to youth.

Of note, the request for proposals (RFP) for program community service providers was released on April 29, 2026, with contracting and program transition currently projected to be finalized during 2026 Q3-Q4. Program operations are currently anticipated to formally launch in January 2027.

[bookmark: Amendment]KEY ISSUES FROM THE ANALYSIS
Staff have not identified any key issues - the report appears to be responsive to the proviso requirements. Approval of the motion would satisfy the proviso requirements and release $1 million in Employment and Education Resources budget to be expended or encumbered. 
BACKGROUND & TIMING CONSIDERATIONS	 BACK TO TOP
Restorative Community Pathways (RCP). Restorative Community Pathways (RCP) program has been the County’s community-led response to youth diversion[footnoteRef:1] and was funded as part of the 2020-2021 biennial County budget (program referrals began in November 2021). Program goals centered on diverting youth away from the juvenile legal system to a restorative justice process and providing community members who experienced harm an opportunity for support services and restitution moneys. [1:  Referral for diversion of misdemeanors for youth with no prior criminal history is consistent with state law (RCW 13.40.070).] 


The program has operated via a consortium model, whereby consortium members hire, train, and support community navigators who work with referred youth and their families as well as people who have experienced harm. 

Since the program launched in 2021, RCP has enrolled and served over 1,200 youth and over 250 community members who have experienced harm.[footnoteRef:2] [2:  2025-RPT0119 - Restorative Community Pathways Letter. October 2025.] 


The Department of Community and Human Services (DCHS) has administered RCP service contracts for the County. The RCP has served youth under age 18 and harmed parties referred by the Prosecuting Attorney’s Office[footnoteRef:3] and community to the RCP Referral Administrator, who would then refer them to a contracted community navigator for program services. [3:  The RCP Program referrals have primarily included individuals with misdemeanor charges, and some first-time felony charges. Of note, the PAO no longer (since July 2025) refers youth with alleged felonies and associated harmed parties.] 


2026-2027 Biennial Budget and Transition to the King County Youth Diversion and Intervention Program. The 2026-2027 adopted biennial County budget (Ordinance 20023) includes resources to implement the King County Youth Diversion and Intervention (KCYDI) to provide diversion services for youth referred by the Prosecuting Attorney’s Office (PAO) for an alleged misdemeanor offense, their families, and community members who have experienced harm associated with those incidents, replacing and revising the County’s Restorative Community Pathways (RCP) program. 
As discussed during the budget process, adjusting the Restorative Community Pathways program implementation model was responsive to stakeholder feedback and program evaluation. Budgeted KCYDI program for the 2026-2027 biennium is approximately $8.7 million to be covered through a mix of County General Fund ($7.9 million) and Best Starts for Kids Levy moneys ($0.8 million).
KCYDI Program Report Proviso. The adopted 2026-2027 biennial budget contains a proviso on the Employment and Education Resources appropriation unit (Ordinance 20023, Section 108, Proviso P1) requesting the Executive to provide a KCYDI Program Report to the Council by March 9, 2026, restricting $1 million of spending authority from being expended or encumbered until the Council passes a motion approving the report[footnoteRef:4] (Proposed Motion 2026-0084). [4:  Per Ordinance 20023, no moneys restricted by this proviso shall be expended on any services provider contract for the King County youth diversion and intervention program until the Council passes the motion required by this proviso.  ] 


The proviso calls for the report to include the following information:
· A description of KCYDI program guiding principles and outcome goals;
· A description of the framework/model for program implementation, evaluation, and reporting;
· A description of how the program was informed by stakeholder input and prior experience with the Restorative Community Pathways program;
· A status update on KCYDI program implementation; and
· A cost estimate for broadening program eligibility to provide felony diversion to youth.
ANALYSIS	 BACK TO TOP
Proposed Motion 2026-0084 would approve the King County Youth Diversion and Intervention (KCYDI) Program Report. The report was provided by the Executive to the Council in response to a 2026-2027 budget proviso. 

Approval of the motion would satisfy the proviso requirements and release $1 million in Employment and Education Resources budget to be expended or encumbered. The report appears to be responsive to the proviso requirements.

KCYDI Program Guiding Principles and Outcome Goals. The transmitted report identifies that the King County Youth Diversion and Intervention program (KCYDI) guiding principles, “focus on needs, repairing harm, providing for active accountability, centering relationships and community, ensuring volunteer participation in restorative justice mediation[footnoteRef:5], and centering youth well-being and agency.”  Program outcome goals for participants include meeting basic needs,[footnoteRef:6] education, and career goals, youth engagement in meaningful accountability for harm they have caused without additional exposure to the juvenile legal system, and for community members who experience harm to have a voice in their healing process and access to restitution funds. [5:  Restorative justice refers to the promotion of conflict resolution, restoration and accountability through dialogue and reparation, and includes a focus on addressing the needs that led to the behavior that caused the harm.]  [6:  The report identifies examples of basic needs including housing and rent support, bill payments, groceries, clothing, and mental and physical health services.] 

KCYDI Framework -  Program[footnoteRef:7] Implementation. The Prosecuting Attorney’s Office (PAO) would refer cases to the Department of Community and Human Services (DCHS), whose Referral Manager would reach out to referred youth and harmed parties to engage them in KCYDI program services.[footnoteRef:8] Specifically, when the youth and/or harmed parties have agreed to accept services, they would be referred by the DCHS Referral Manager to a program community navigator. A more detailed description of this process flow is provided in Appendix A of the transmitted report. [7:  KCYDI, like RCP, would be a pre-filing diversion program.]  [8:  The KCYDI RFP indicates that if funded providers identify youth who were also involved in the incident that led to PAO referrals, they may offer services to these youth, provided there is available capacity. These individuals would be considered “community referrals.” If Community Navigators approach maximum capacity, services for PAO-referrals would be prioritized.] 


RCP Similarities. The transmitted report indicates that the KCYDI program model includes effective model elements from the Restorative Community Pathways program, such as working with a consortium of community-based organizations to provide culturally responsive wraparound services through KCYDI community navigators, flexible service lengths to respond to the needs of program participants, and including services and restitution funds for community members who have experienced harm. 

Changes for the KCYDI. Changes for the KCYDI implementation model include having DCHS staff the program Referral Manager role, enhanced data collection and reporting on school and education engagement, increased services to support youth to re-engage in school, and youth voice that informs program improvements rather than serve as primary decision-makers. Of note, KCYDI implementation will also include a new School Liaison role (beginning as a pilot TLT position in 2027) to work with community navigators, and schools to refine the opportunities for program participants to engage or re-engage in education.

Program capacity. Overall annual capacity is anticipated to be around 400 program participants (accounts for navigator vacancies/leave, variable participation needs, and engagement time prior to program enrollment). Based on historical acceptance rates for the RCP program, DCHS expects roughly 300 PAO referrals to participate in programming.

KCYDI Framework – Evaluation and Reporting. The Department of Community and Human Services (DCHS) will collect selected measures quarterly and use those measures to summarize program implementation and related outcomes, according to the transmitted report. The report indicates that DCHS will finalize performance measures with contracted partners in the evaluation plans that are created at the time of contracting. Performance measures will align with the Results-Based Accountability framework (RBA)[footnoteRef:9], which is the same framework used for Best Starts for Kids.  [9:  The RBA framework groups performance measures into three categories: How much was done (i.e., service quantity); How well was it done (i.e., service quality); and Is anyone better off (i.e., participant outcomes).] 


Additionally, the report notes that DCHS will work with the Prosecuting Attorney’s Office (PAO) on system level outcome measures such as recidivism and decreased involvement in the juvenile legal system.

All funded organizations will be expected to collect and report on data related to community grants. DCHS intends to share quarterly program reports with community partners, the Prosecuting Attorney’s Office (PAO), Department of Public Defense (DPD), Superior Court (KCSC), and on its public-facing website.

A more detailed description of outcomes and data collection for the KCYDI program is provided in Appendix C to the transmitted report.

Stakeholder Input and Lessons Learned from the RCP Program. The KCYDI program was designed with input from the Prosecuting Attorney’s Office, Superior Court, Restorative Community Pathways (RCP) program partner feedback and learned experience from four years’ experience with RCP programming, as well as an external RCP program evaluation, according to the transmitted report.

KCYDI Program Implementation Status. The request for proposals (RFP) for program community service providers was released on April 29, 2026,[footnoteRef:10] with contracting and program transition currently projected to be finalized during 2026 Q3-Q4. Program operations are currently anticipated to formally launch in January 2027. A detailed anticipated implementation timeline, including RCP to KCYDI transition activities and timing, is provided in the transmitted report. The report indicates that all providers not selected for continued funding would receive three months of close-out time to ensure that currently enrolled youth can successfully complete the program or, if necessary, transfer to other providers starting in 2027. [10:  King County Request for Proposals (RFP), King County Youth Diversion and Intervention Program. URL: https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a435d0d7-0ad2-4af5-bd47-e671ded64c30. Last accessed on May 13, 2026. As required by Ordinance 20023, Section 108, Proviso P2, councilmembers were provided with a preview copy of the RFP before its release.] 


Cost Estimate for Broadening Program Eligibility to Include Felony Diversion. Expanding program eligibility to include felony referrals for youth could amount to an estimated 120 additional program participants served annually. DCHS estimates that total cost could be approximately $1-$1.2 million annually. There is a caveat, though, that since annual program capacity is currently higher than the number of anticipated diversion program participant referrals for 2026, that the actual costs of expanding program eligibility could be lower. 
INVITED
Jen Tanaka, Acting Director of the Children, Youth, and Young Adult Division (CYYAD), Department of Community and Human Services (DCHS)
Jennifer Hill, Acting Deputy Director of the CYYAD, DCHS
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