2008 Medic 1 /EMS Levy Planning

Elected Official Stakeholders Meeting

Wednesday, October 18, 2006

Those present:
The Honorable Terry Anderson, Sub Cities Assn.

The Honorable Tim Clark, Kent 

Chief Gregory Dean, Seattle Fire Department

The Honorable Grant Degginger, Bellevue

Deputy Chief Chuck Duffy, Renton Fire Department

Dr. Mickey Eisenberg, King County EMS

Commissioner Jim Farrell, KCFA

The Honorable Ron Hanson, Sub Cities Assn.

The Honorable Rosemarie Ives, Redmond

The Honorable Linda Kochmar, Federal Way

Greg Markley, WSCFF 

The Honorable Ron Sims, King County

Commissioner Gayle Sommers, Vashon Island Fire & Rescue
_________

Deb Ayrs, Redmond Medic One

Chris Bushnell, King County Economist 

Jane Christenson, Redmond

Chief Al Church, South King Fire

Bill D’Elia, Bellevue Budget Office

Jim Fogerty, KCM1

Deputy Chief Mike Gerber, Auburn Fire

Commissioner David Hoffmann, Vashon Island Fire & Rescue 

Greg Kipp, King County Health Department

Marcus Kragness, Shoreline Fire
Chief Tim Lemon, Maple Valley Fire & Life Safety

Warren Merritt, Bellevue Fire 

Chief Bob Meyer, SeaTac Fire 

Kathy Oglesby, King County Exec’s office

Hoke Overland, KCM1

Ron Pedee, Bellevue Fire 

Ed Plumlee, South King Fire

Mike Remington, Bellevue Fire 

Commissioner John Rickert, South King Fire 

Chris Santos, Seattle Fire 

Chief Jim Schneider, Kent Fire Life & Safety

Karl Stickel, Seattle Budget Office 

Polly St. John, King County Council 

Chief Mario Trevino, Bellevue Fire 

Hall Walker, King County Budget Office

Chief Keith Yamane, Vashon Island Fire & Rescue

King County EMS Staff

Cynthia Bradshaw

Helen Chatalas

Tom Hearne

Michele Plorde

Topics of meeting:

At this meeting, decisions concerning levy type, length, rate and when the measure should go to the voters were pursued and passed.

We reviewed:
· Validation rates necessary for an EMS levy to pass;

· The ability to meet these requirements in different elections; and

· Language clarifying the use of the contingency reserve.

Discussion: 

I.  Levy Type/Length/Rate:

· Preferences for an EMS levy, in contrast to a levy lid lift, were voiced by Stakeholders, as well as the desire to proceed with the proposed 6 year length, and 30 cent rate.  
Action Taken:

· A motion endorsing a 6-year, 30 cent EMS levy was proposed and seconded.

· The motion passed unanimously, with one Stakeholder absent for the vote.  

Discussion: 

II. Ballot timing: 
· Stakeholders considered the pros and cons of placing the EMS levy on the Primary election (August, 2007) ballot or General election (November, 2007) ballot. 

· Considerations about running it on the Primary were:
· Meeting the 40% voter turnout validation requirement (40% of those who voted in the previous year’s General election must vote at this election);
· Meeting the 60% Super Majority validation requirement (60% of the voters must support the measure in order for it to pass); and
· The date of the Primary has been changed to August, 2007, a fact of which not all voters are aware, and a date that falls in the middle of the summer vacation. 
Action Taken:

· A motion recommending that the 6-year, 30 cent EMS levy be run at the 2007 General election was proposed and seconded.  Proposing 

· The motion passed unanimously, with one Stakeholder absent for the vote.  

Discussion: 

III. Use of the contingency reserve:
· Stakeholders received draft language establishing under what circumstances the contingency funds could be disbursed.  This language was reviewed with the King County Economist providing clarification. 

· Concerns:  

· Enacting checks and balances (when funds could be utilized, who would have to approve the request to use funds);
· The language being too restrictive and having possibly detrimental effects such as causing “cost shifting” for Paramedic providers, or the inability to purchase new equipment or medical supplies if necessary.  Stakeholders spoke about amending the language to provide flexibility; and

· Distributing the contingency funds to BLS at the commencement of the levy period rather than in the future so that agencies could obtain the money earlier instead of later.

Action Taken:

· With Executive Sims at the helm, the language was amended numerous times until Stakeholders were satisfied with the changes (see attached).  

· A motion endorsing revised language concerning the use of the contingency reserve was proposed and seconded.

· The motion passed unanimously, with all Stakeholders present for the vote.  

Therefore, the Elected Officials Stakeholders group determined that a 6-year 30 cent EMS levy with constraints concerning spending contingency reserves will be placed before the voters at the 2007 General election.
With these outstanding levy issues now determined, and gratitude for participation expressed, Phase II of the Medic One/EMS planning process concluded, and the Elected Officials Stakeholders group adjourned.
Future Stakeholder Meetings:
NONE
Contingency Reserve Policy Language

The following language is proposed for inclusion in the Emergency Medical Services Levy Ordinance.  Once enacted by the King County Council and approved by voters, this ordinance cannot be amended without subsequent voter approval.

FINDINGS:

A. The council finds that it is in the best interest of the county and its taxpayers to codify financial policies to assure the stability of the EMS/Medic One program.

B.  The council finds that temporary suspension of these financial policies may be necessary through a declaration of emergency under extraordinary circumstances.

NEW SECTION.  

EMS Contingency Reserve.  A contingency reserve balance shall be maintained at all times in the emergency medical services fund.  Contingency reserve levels for the 2008-2013 levy shall be equal, at a minimum, to the contingency reserve levels specified in the concurrently adopted EMS levy financial plan.  For 2014 and beyond, the contingency reserve shall be equal to a blended rate of 5 percent of annual expenditures on Basic Life Support, Regional Services/Strategic Initiatives, and 9 percent for Advanced Life Support.
NEW SECTION.

Declaration of Emergency.  The contingency reserve requirement in this chapter may be temporarily suspended by declaration of emergency by the county executive.  Any such declaration of emergency must be immediately transmitted to the county council and the EMS advisory committee, outlining extraordinary measures that must be taken to protect the public health, safety, and welfare.  A declaration of emergency temporary suspension shall be limited in duration to 60 days unless confirmed by a majority vote of the EMS advisory committee.

NEW SECTION.

Inflation.  The contingency reserve requirement in this chapter may be temporarily suspended by declaration of unexpected inflation by the county executive.  Any such declaration of emergency temporary suspension must be immediately transmitted to the county council and the EMS advisory committee.  A declaration temporary suspension can be made after inflation in the preceding year is more than one percent above the level anticipated in the adopted levy financial plan, required further that cumulative inflation since the inception of the levy must exceed the levy forecast by 1.5 percent..
